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 Introduction
 Methods to track change
 Cobra Project Preferences
 Cobra 5.1.2 new feature
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EVMP Forum – July 2014 2

 Change Log
 Summary

 Topic: In the world of project controls the saying “The only thing that’s constant 
is Change” is all too true.  The accurate tracking and reporting on change in a 
project is extremely important to a project’s success.  In this session we will 
explore a number of different implementation approaches for tracking change 
within the Deltek Cobra application in conjunction with a scheduling application.  
The pros and cons of each approach will be discussed and how to best determine 
what is the best way for your organization.  In addition we will take a look at 
some of Cobra’s new functionality that makes a big impact in how changes are 
tracked.
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 Bio:
Keith Anderson leads the Implementation and Technology practice at Prime Project 
Management.  PrimePM functions as the consulting and software implementation 
services group for Deltek’s Integrated Program Management (IPM) suite of products 
which includes Deltek Cobra.  Keith has over a decade of hands-on experience in 
consulting management, software implementations, product management, and 
product design. He is a dedicated project management professional with a talent for 
looking at the big picture and envisioning total solutions for a client. 

EVMP Forum – July 2014 4



7/28/2014

2

One cost class for the Original Budget and a 
second cost class for all pending changes.  Code 
fields at the WP level capture the change number.  
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Report showing the pending and current budget.
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Reclass used to reclassify the “Changes” cost class to 
the “Budget” Cost Class.  The result can be seen in 
the Log Report.
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Pros Cons

Simple method to control and 
see change before approving.

Limited reporting on original and 
changes to budget.  Audit 
reports are used to report 
changes.  
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Low system administration.  
Reuse same cost class.

Assume one change at a time 
per WP.  Cannot store multiple 
changes per WP.
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One cost class for the Original Budget, a second cost 
class included in totals for all project changes, and a 
third cost class not included in totals for all pending 
changes. 
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Reclass used to move the change from the pending 
“Changes” class to the “Modifications” class which 
holds the approved project budget changes.
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Reclass used to move the change from the pending 
“Changes” class to the “Modifications” class which 
holds the approved project budget changes.
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Pros Cons

Simple method to control and 
see change before approving.

All changes are grouped 
together in the same cost class.  
Cannot report timephased by 
individual change.  
Assume one change at a time
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Low system administration.  
Reuse same cost class.

Assume one change at a time 
per WP.  Cannot store multiple 
changes per WP.

Can report on original budget 
and all changes separately.
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This method uses one cost class for the 
Original Budget and multiple other cost classes 
per change.  
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Pros Cons
Ultimate fidelity in reporting 
changes

Complicated to administer.

Can keep track of multiple

Changes are brought 
directly into the change 
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Can keep track of multiple 
changes in a WP.

class that is part of the 
budget.  No preview of the 
change cost impact.

Can report on original 
budget and all individual 
changes separately.
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 Establish pending dates for cost classes
 Non-BCWS budget classes only
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 Track changes to Budget cost classes.
 “Log time phased changes” supports IPMR 

Format 3 
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 Define the level to retain in the baseline log
 Take time to determine the right level
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Control Account 
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Work Package 
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Resource Assignment 
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Resource Assignment 
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 Consider the right method for your 
Organization / Program.

 Consider the log level.
 IPMR Format 3 requirements.
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Keith Anderson
kanderson@primepm.net
Cell 713.805.5151
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