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 Extends the capabilities of Project Professional
◦ Allows for management across a portfolio of projects
 Master Projects
 Resource Reporting
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◦ Enables distribution of information between Project 
Managers and Team Members (CAMs or individuals 
assigned to the project)
 Share project plans
 Assign tasks
 Gather task updates
 Share documents risks and issues

Proprietary. Cannot be reproduced in any form. Copyright © 2014 KM Systems Group.

Share documents, risks, and issues
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◦ Provides the ability to customize the tool and share 
the customization with all users connected to the 
server
 Calendars
 Enterprise Custom Fields

Vi
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 Views
 Resources
 Filters
 Export Maps
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 User still relies on Project Professional to 
integrate with Cobra

 Requires large XML files or complex flat files 
such as a .csv

 Does not allow for combination of Work/Cost
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 Does not allow for combination of Work/Cost 
assignments

 Cobra cannot mimic specific time-phasing 
done in Project
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 In order to establish a baselined schedule in 
Cobra:
◦ Save and Publish schedule changes to Project Server
◦ Save As a csv file and use a saved export map to 

create a Task file
◦ Save As a csv file and use a saved export map to
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◦ Save As a csv file and use a saved export map to 
create a Resource Assignment File
◦ Open the Resource Assignment File and copy down 

a formula that merges the Work/Cost column into 
one column
◦ Import data into Cobra using a saved integration 

configuration
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 A separate export from Project Professional is 
required to import status on a monthly basis
◦ A saved export map is used to expedite the process

 Two additional forecast exports (task and 
resource assignments) are required if we want
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resource assignments) are required if we want 
a bottoms-up forecast of the resources –
which we do every month

Thankfully, the new Cobra/MS Project Server integration 
addresses all of these issues!
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 Three basic steps in the process of setting up 
the configuration
◦ Run the script from Deltek against the Project 

Server Published and Reporting databases
◦ Establish a new ODBC connection using the 
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g
Microsoft ODBC Data Source Administrator
◦ Create a new connection to the schedule data in 

Cobra
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 After installing Cobra 5.1 Service Pack 1, the 
following script is available
◦ MSP_Server_SQLServer.sql
◦ C:\Program Files (x86)\Deltek\Cobra 5\Scripts

 Follow the instructions in Deltek’s installation
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 Follow the instructions in Deltek s installation 
guide and change the generic Reporting and 
Published database names to your specific 
database name

 Run the script against the Reporting and 
Published databases
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 To create a new connection using the ODBC 
Admin Tool
◦ Navigate to Deltek > Cobra 5.1 > ODBC Admin Tool
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◦ Select the System DSN tab where you will see the 
Cobra5DSN connection which Cobra uses to 
connect to the default cob database
◦ Select Add to create a connection to an alternate 

data source
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◦ Select the driver for which you want to set up a data 
source
 SQL Server for this example
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◦ Follow the steps in the wizard to create a new data 
source connection to SQL Server
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The option 
you select 
will depend 
on how 
database is
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database is 
setup
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◦ Test the connection to the new datasource
◦ If successful, the data source will be added to the 

list of System DSNs
◦ Select OK to close the ODBC Data Source 

Administrator
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 Now you are ready to establish the connection 
within Cobra
◦ Open the Project Data integration wizard from the File 

menu in Cobra
◦ Select the option to load data from Microsoft Project 

Server 2007/2010
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◦ Select New to create a new connection
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◦ Complete the fields below > select Test to confirm the 
connection is valid
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◦ Select OK to add the connection to the Integration 
Wizard
◦ Select Cancel to close out the integration wizard
◦ The connection will be saved for future use
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 Complete the initial setup steps in Cobra for 
establishing a new project
◦ Create WBS/OBS code files
◦ Create any additional code files required
◦ Create Calendar File
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◦ Create Rate File
◦ Create Resource and Resource Calculation Files

 The project shell can be created during the 
integration or before
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 To create a new project
◦ Select File > New from the toolbar
◦ Choose the option to create a new project
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◦ Name the project accordingly
◦ Populate the code files that Cobra should use to 

validate any key fields
◦ Add any Control Account or Work Package codes
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◦ Assign the calendar, rate, and resource file
◦ Specify what level actual costs will be collected and 

how budget should be spread
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◦ Enter Baseline Start, Baseline Finish and Forecast 
Finish
◦ Assign any project level codes
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◦ Assign permissions to groups or users that will 
access the project
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 Using the connection previously created, the 
project data integration process is straight-
forward
◦ Open the Integration Wizard and choose Project 

data > select Next
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◦ Select the option to load data from Microsoft 
Project Server 2007/2010
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◦ Select the connection to Project Server
◦ The connection allows users to import CAs and 

WPs, Code assignments, and resource assignments
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◦ Select the correct schedule and Cobra project
◦ In this example we are importing baseline data only
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◦ Select the schedule fields from which Cobra should 
pull the key data or any CA/WP codes
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Note: If milestone weights are in your schedule they can be 
mapped on a later screen.
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◦ Select the schedule field where the EVT is stored if 
necessary
◦ The remaining dialog boxes are based on your 

project requirements
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 Schedule status can also be updated using 
the Project Server Integration

 Status includes
◦ Actual Start
◦ Actual Finish
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Actual Finish
◦ % Complete
◦ Forecast Start
◦ Forecast Finish
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 The process of importing status is similar to 
baseline data
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◦ Map the schedule fields to the key fields again
◦ Select the Project Server field from which Cobra will 

import Percent complete
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 User still relies on Project Professional to 
integrate with Cobra
◦ Users do not need Project Professional to make 

status updates
◦ Project Server/Professional does not need to be 
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j
opened once updates are made

 Requires large XML files or complex flat files 
such as a .csv
◦ The schedule does not need to be saved in any 

other format
◦ No export/import process required
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 Does not allow for combination of Work/Cost 
assignments
◦ Material dollars and labor hours can be assigned 

within tasks, Cobra is able to distinguish by 
assignment
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 Cobra cannot mimic specific time-phasing 
done in Project
◦ During the integration, users have the option to 

import detailed time-phasing from the Project 
Server database
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 Defect #410545 - WP descriptions not coming in 
correctly with Project Server Integration
◦ Corrected in Cumulative Update 1

 Defect #415231 – Forecast dates for resource 
assignments are used instead of baseline dates 
when integrating baseline data
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when integrating baseline data
◦ Corrected in Cumulative Update 1

 Defect #409062 - Integrate Project Data Batch 
Process Error
◦ Corrected in Cumulative Update 1

 Also in the process of testing inconsistencies in 
resource assignments
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 Import Rate and Resource Calculation 
information from the project schedule

 Allow greater use of Enterprise Custom Fields
 Project Server / wInsight integration 

capability
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capability
 Ability to time-phased material resources
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 Jessica Hancock, KM Systems Group
 jhancock@kmsystemsgroup.com
 703-682-6852
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