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Deltek Cobra
Managing Rate Changes on In-flight Projects

Neil Smith — Ten Six Consulting

July 30*, 2014

Agenda

¢ Introduction
¢ Common questions concerning rate changes

¢ Software steps — how to change rates in Deltek
Cobra

e Summary and questions

gx

Introduction

¢ Speaker: Neil (The Cobra Guy) Smith
— EVM system implementer & trainer
— 10 years experience with Deltek Cobra

— Main contributor to The Cobra Guy blog -
http://www.tensixconsulting.com/blog/

e Company: Ten Six Consulting

— Providers of Project & Earned Value Management
consulting and training services in U.S. and Europe
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Introduction

* Company: Ten Six Consulting Specialize in...

— Established 2010

— Project & EVMS implementation services in U.S. and Europe

— Integrated software and process development for DoD and
DoE EVMS certification

— Software system and process training services for all aspects
of earned value management

— Pioneers in highly cost-effective live online training courses
and self-paced video training courses

— Veteran staff and associates with typically 20+ years
experience in the project controls industry

<X




Rate Change — Common Questions
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Rate Change - Common Questions

Can rate changes be funded from MR?

» Yes, provided that the change has been formally
approved and documented through your
baseline change management process.

X X
ey .
Rate Change - Common Questions Rate Change - Common Questions
Can baseline rates be retroactively changed in Should rate changes be applied to the baseline
the EVM baseline? Budget or Forecast?
»No. History cannot be changed in the EVMS. » Prior to formal approval, rate changes can be
Changes should/will be reflected only in future modeled in the forecast.
periods. » Upon formal approval, rate changes can be
applied to the budget for future periods only.
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Rate Change - Common Questions

How do | change rates in Deltek Cobra?
» Deltek Cobra supports multiple rate files.
»You can created additional rate files and apply
them to specific cost classes in Deltek Cobra.
»You can then recalculate the cost class to see the
impact of the new rates.
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Rate File Structures
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Creating a new Rate File
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Creating a new Rate File
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Creating a new Rate File

|- - e—r]

L |
- i
] ]

A e | v - A, MRS - 1V RATE

e TN § TR

Creating a new Rate File
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updating a new Rate File

For smaller changes, rates can be
adjusted manually in the Value column
of the selected rate set.
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Updating a new Rate File
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For larger changes to multiple rates,
export the rate file using the Export
Rates report.
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Updating a new Rate File
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- This allows you to modify the rates using
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convenient Excel functions for faster results.

Updating a new Rate File
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Finally, you can update your new rate file .
using the Ancillary data option of the
Integration Wizard to import the
ifi from the sp

T I AR Ry R

T Aot e




Updating a new Rate File
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Select the (*.xIsx) option in the Open dialog for

the Ancillary data file: field; then select your
updated spreadsheet file.
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Updating a new Rate File
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Set the remaining fields to the
appropriate options for your rate file.
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Updating a new Rate File
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Assigning a new Rate File
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i i i Project Rate Fil
Rate File Assignment Options roject Rate File
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Rates and Cost Classes

Rates and Cost Classes
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Using the New Rates

Using the new Rate File

Forecast Update Example
For Unapproved Rates




Using the New Rates
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Using the New Rates
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Using the New Rates
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Using the New Rates

Using the New Rates
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Using the New Rates
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Using the new Rate File

Budget Update Example
For Approved Rates
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Rate File Assignment Options

¢ Unapproved:

— assign only to forecast classes for ‘What-if’
analysis and manage to EAC

e Approved:
— Assign the new rate file to the entire project

— Assign the rate file to only selected budget cost
classes

In all cases, recalculate only future periods

Change the Project’s Rate File
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Using the New Rates for Budget Class Using the New Rates for Budget Class
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Using the New Rates for Budget Class Using the New Rates for Budget Class
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Using the New Rates for Budget Class Using the New Rates for Budget Class
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Using the New Rates for Budget Class

Project Rate File - Outcome
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Viewing the New Rates for Budget Class
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Summary

Unapproved rate changes can be modeled in
the Forecast classes.

Approved rate changes can be made globally to
all classes, or to selected classes depending on
your requirements.

Use Save As... feature in Cobra to create a copy
of existing Rate file.

Use Export Rates report to create a modified
import file.
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Questions?
Neil Smith

neil.smith@tensixconsulting.com
(703) 910-2600
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