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What ..... and Why? l

= What are we doing? = Why are we doing it?
Introducing robust IPM tools integrated w/
Costpoint to improve program performance

Improve operations

and controls + Increased visibility - project cos!lsche_dule
« Increased accuracy - customer reporting
« Cobra—EV costing «  Accurately predict program performance
« winsight Analytics — performance analysis « Improved customer compliance
+ PM Compass — PPM Platform for all « Overallimproved reporting capability with
Project stakeholders greater insight into program performance
+ MSP Phase | « Standardization of processes, procedures
« Acumen Fuse/Risk Phase Il and standards
« OPPin Phase Il « Common reporting methodologies
+ Scalable to meet project/program
proving and refining processes requirements

+ EVMS Validation in process
« Current DCMA surveillance

Training The Team

* EVM Training — CAMs, PMs, S
. IPM Assessment Performed What got us here won't get us
+  Tools Training there..
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People, Process, and Tools Managing the Full Project Lifecycle
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Initiating Planning Executing Closeout

(Strategic Decisions) (Forecasting) (ControliCollaborate) (Forensics/Lessons
Learned)

§| Informed Realistic Reliable Successful

2| selection Planning Execution Completion
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Slide 4

8 Reduce the text in the bullets to the main points

Make reference in the bullets and script the cycle completion of past performance back into the BD
strategy

Evaluate the icons,

is the BOM what we really want?

Change EVMS to Cost Management

Pipeline, Contracts, Schedule, Cost, Resources, Accounting, Procurement, Operations

Use the $ for cost and find a new Icon for Resource and Accounting

Slow down the automation
Eric Goines, 8/29/2013



Day in the Life Rhythm I .
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Efficiency and Accuracy .

= Phase |

= Phase Il

¢ Cobra — maximize current installation

« winsight Analytics — upgrade to the new platform

« PM Compass - refine processes and institute
workflows

*« MSP Server — maximize current installation

« Acumen Fuse/Risk - replace existing to toolset
« Open Plan — enterprise scheduling
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< . How We Did It! “
H Partnered with Deltek — 3 Weeks on Site
Implementation Plan

« Team looked closely at Cobra set up and maximized functionality
< winsight Analytics upgrade installed and overview training
* MSP Server — Established a workflow for change management
» Budget resource loaded
* PM Compass — Set up Completed
» White Boarded Processes
» Set up Workflows for major EVM Processes
» Established security
» Set up Dashboards for all Stakeholders
» Defined reports
» Two full test cycles
» Trained the CAMs and PMs in a workshop fashion
» Reviewed new systems with DCMA - POSITIVE
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This is What We Intend for Change
Management?

Dejtel s
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Realistic Change Management ‘

Program Mgr

Project
Controls
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How do we get back to this? A .

Phase Il will include a robust and fully automated change
process
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= Enter Progress
= Enter Forecast
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Enter Progress

Enter Forecast
Explanation of Variance
Risk
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= Enter Progress

= Enter Forecast

= Explanation of Variance
= Risk

= CARs

= To Do
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Quit pushing
paper up a hill!!l!

Instead start pulling
together through the
processes with an IPM
Platform!
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