Earned Value Management
= VM A Practitioners Symposium

Advanced Cobra v5 Report
Customization

John Fiske,
Principal Consultant, FiskePM




EVMP Symposium
July 23, 2015




Report Customization Overview

» There are three primary methods to
customize reports using Cobra v5

- Report settings in the Report Wizard
- Filters
* Criteria Sub-Totals
- Calendars
- Cost Reporting Sets
- Style
- Modifying the Report Information dialog box
- Modifying the Report Template associated with

each report
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Report Information

» Four tabs in the Report Information dialog
box
> General
> Information
- Report Definition
- Access Control

» The General tab allows you to

- View or update a brief description of the report

- Specify the Category, Report Type, and Table Type
for the report

- Specify whether the report can run without user
input by checking the Saved Report radio button
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Report Information Dialog Box,
General Tab

» Categories refer to the way reports are
organized in Cobra

- Standard classes are Ancillary, Audit, Column,
Export, Format, Graphic, Planning, and Time-
phased
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Report Information Dialog Box,
General Tab, continued

- User defined categories can be created by typing
their names into this field
- This can be useful when users create a large number
of saved

report formats
x
Report  Time-phased
General | Information | Report Defintion | Access Control |
Description: W Saved Report

IA generic time-phased spreadshest report of project data

Category:
| Time-phased |
Report Type:

|Cross Tab =l
Table Type:

| Detail
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Report Information Dialog Box,
General Tab, continued

» The Report Type indicates the file type to prompt
for on the Reports page of the wizard

» This determines the allowed criteria on the Sub-
Totals page of the wizard and the filter and sort
fields on the Filter/Sort page

» Available Report Types are:

> Access > Graph
- Change Management - Model
- CPR > Pivot Table
> CPR3 > Project Audit
> CrossTab > Project Planning Statistics
> CrossTabCriteria > Summary
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Report Types

Access Used by File Access report.

Change Used by Change Management and Project Reconciliation reports.
Management

CPR* Used by most CPRs, CSSR, and Earned Value reports; rows grouped by

criteria; columns grouped by cost sets. Sort code and subtotal options
available in report footer. Pulls from calendar set 18 but can be

changed.
CPR3* Used by CPR3 report; baseline data.
CrossTab* CAP reporting; time phased data; rows grouped by criteria and cost sets.

CrossTabCriteria* Used by 1921-1 report; time phased data; rows grouped by criteriaN-1;
columns grouped by CriteriaN.

Graph* Graphic reports; time phased data; rows grouped by criteria and cost
sets.
Model Reports based directly on underlying data structures (e.g., control

accounts, code files, etc.).

& A regated reports have time phased data that is summarized based on the
3 before generating the report. One or more criteria and one or more
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Report Types, continued

Pivot Table* Used by Pivot Table report. Time phased data grouped by criteria and
cost sets on the data worksheet

If exactly two criteria are selected, then the pivot table is initialized as
follows:

Row label 1: Criteria 1, no subtotals
Row label 2: Cost set, summed subtotals
Column label 1: Criteria 2

Values: Summed value

Project Audit Used for project log reporting where the rows are grouped by criteria.
Project Planning Used by the Project Planning Statistics report.

Statistics

Summary* Time phased data; rows grouped by criteria; columns grouped by cost

sets. Pulls from calendar set 18 but can be changed.
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Report Information Dialog Box,
General Tab

» Table Type displays the source table for data
in the report

» Table Type is available for the following

tables:

- Apportionment Mapping Target o Cost Set
> Audit > Detail

- Calendar - Group

- Calendar Holiday - Rate

> Class - Report

> Code - Resource

O

Control Account/Work Package
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Report Information Dialog Box,
General Tab

» Is very important to select right combination
of Report Type and Table Type when
preparing customized reports

- |f the data you want to show in a report doesn’t
exist in the Table the report points to, your
customized report won’t be successful
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Report Information Dialog Box,
Information Tab

» The Information tab Mgt ifermisten

Report: CPR Format 5

includes a description Of e romsion |repot osmon| scces o
t h e S e I e Ct e d re p O rt a n d A required govemment report showing the explanation of varance, impact, and comective action. This -

report is sometimes refemed to as the Varance Analysis or Explanation of Varance report because the main |~ |

. . purpose of the

i i d explain what i ing th
directions on how you Tp:tttn aact 10 he e and any comecive action
o reduce the varance.

Can mOdify the Re port From the Project menu, select Analyze+

Then select the field you want to document the explanation of varance. Use this view to diill down to the

D e fi n i t i O n tO C h a n g e t h e f:;l;;ll_'lr::ai:ﬂeua;?g::tfaurﬁrﬁé:lzz;tcltﬁeedCPH Format & report and erter the explanation of varance, impact,

element. The namative should explain cost, schedule, and other varances related to total contract, EAC,

undistibuted budaet, management reserve, and staffing for both cument period and cumulative to date -
efault report output
To print this namstive, select the same critenia field and level) in the CPR Format 5 as selected in the

» It’s also helpful when pidesvw

Tip: There are a number of useful tags that can be set

1 in the R Information dialog b he R - Definition tab:
you mod |fy d repo 't to |'1”_tT§hi§E|?g“m Vot vl et exosd Tyl entot o miis tag: r

put a description here

Help QK Cancel | Apply

describing the changes

that were made to the
report
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Report Information Dialog Box,
Report Definition Tab

T h R t [@I Report Information
} e e p O r Report: CPR Format 5
D e fi n i t i O n General | Information  Report Definition |Access Cortrol |
<%l version="1.0" encoding="utf-16" 7= =

<SettingData Version="1"=

d e t e r m I n e S t h e =§Elt_tci|gg;t; MName="AggregationResults” Data Type="Amaylist" ReadOnly="0">=ALL=/Property:

. <Property Name="ApplyCellFormat™ Data Type="Boolean™ ReadOnly="0">0</Property:
<Property Name="»Apply ThresholdFiter" DataType="Boolean” ReadOnhy="0"»0</Propertys
re p O rt W I Z a r <Property Name="CalculateFTEFromCalendar” Data Type="Boolean” ReadOnly="0">0</Proparty:
<Property Name="CalendarPeriods” Data Type="~AmayLlist" ReadOnly="0"></Property
<Property Name="CalendarSet" DataType="5tring" ReadOnhy="0"

uml:space="preserve”=18</Property >
p a g e S a a re <Property Name="CellFormatCumencyPattem” DataType="5tring" ReadOnly="0"></Property>

<Property Name="CellFormat DatePattem” DataType="5tring" ReadOnhy="0"></Property>
<Property Name="CostSets" Data Type=""AmayList"

d I S I a e d t h e ReadOnby="0"=BCWS BCWP ACWP EAC REPLAN OTB=/Property:
y y <Property Name="CreateBlankMotes” Data Type="Boolean” ReadOnly="0"=0</Froperty:
«Property Name="CriteriaCollection” DataType="List[ReportCrteron]" ReadOnhy="0">
<kem Data Type="ReportCriteron"=

aval I a b I e fl e I d S O n <Property Name="Fields" DataType="AmayList" ReadOnhy="0"></Property:
<Property Mame="Id" DataType="5tring" ReadOnhy="0" xml space="preserve"=CA1</Property:

<Propery Name="Level" DataType="Int32" ReadOnhy="0">3</Propery>
wizard pages, and

<Property Mame="NewPage" Data Type="Boolean" ReadOnhy="0">0</Property ;l
the default e

selections assigned
to these fields
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Report Information Dialog Box,
Report Definition Tab, continued

» The Report
Definition is
displayed in
XML

<%l version="1.0" encoding="utf-15"?>
<5ettingData Version="1"»

<Eattingss

<Property Name="AggregationResults” DetaType="ArrayList" Read Only="0"=ALL=/Froperty=

<Property Name="ApplyCellFormat” DataType="Eo0lean" ReadOnly="0"=0</Property=

<Property Name="ApplyThresholdFilter" DataType="Boolzan" ReadOnly="0":0</Property>

<Property Name="Calculst=FTEFromcalendar” DataType="6oolean" ReadOnly="0"=0</Property=

<Property Name="Calendareriods” DataType="ArrayList" ReadOnly="0"»</Property>

<Property Name="Calendarset” DataType="5tring" ReadOnly="0" xml:space="preserve">18</Propery=

<Property Name="CellFormatCurrencyPattern” DataType="5tring" ReadOnky="0"></Property=

<Property Name="CallFormatDatePattern” DataType="swring" ReadOnby="0"></Proparty=

<Property Names="CostSets” DataType="ArrayList" Read Only="0"=BCWS, BCWP, ACWP,EAC, REPLAN, OTB</Property=

<Property Name="CreateBlankMotes” DataType="Boolzan” ReadOnly="0"=0</Property>

<Property Name="CriterizCollection” DateType="Ust[ReportCriterion]” Readonh="0">

<Item DatEType="ReportCriterion”s

"Figlds" DataType="Arraylist" ReadOnly="0"></Froperty>
=Property Mame="Id" DataType="5tring" ReadOnly="0" xml:space="praserve">CAL</Property=

=Property Mame="Leval" DataType="IM3z" Readon| =37/ Property=

<Property Mame="MewPage" DataType="Boolsan"” Readonly="0"=0</Proparty>

<Property Mame="5ubtotal" DataType="Boolsan" ReadOnly="0">1</Property>
</ items
</Property:
<Property Name="[Display DataWworksheets™ DataType="Int32" ReadOnly="0"=1</Property=
“Property Mame="DizplayDataWorksheetsCriterizDascription” DeteType="8oolean" ReadOnly="0">0</Froperty=
<Property Name="DisplayReportOptions" DetaType="Boolean" ReadOnly="0"=1</Froparby=
<Property Name="Exdudel PMRFoMat2SummaryFromBody” DataType="ArrayList" ReadOnby="0">/Property>
<Property Name="ExcdudesortCodesFromBady” DataType="ArrayList" ReadOnly="0"=</Property=
<Property Name="FirstCalendarPericdcumulative” DetaType="Bogkzan" ReadOnly="0">1</FProperty>
“Property Name="Highlightvariznces” DataType="8oolean" Readonky="0"=1</Property=
“Property Name="IncludeIPMRFormat2summaryinBattomling” DataType="ArrayList" Readonly="0"></Property>
“Property Name="IncludeHistoryCostSets” DataType="8oolean" ReadOnly="0"=0</Froparty=
“Property Name="IncludeMarativeCategories" DataType="ArrayList” ReadOnly="0"»</Propertys
<Property Name="IncludeMoteCategories” DataType="ArrayList" ReadOnly="0"></Property=
<Property Name="IncludeOnfyMonZeroCostsets” DataType="6oolean™ ReadOnhy="0"=1</Property=
<Property Name="IncludeonlyMonZeroPeriods” DataType="8oolean" ReadOnly="0">0</Property:
<Property Name="IncludeOniyMonZeroResuls" DataType="Boolean" ReadOnly="0">1</Froperty=
<Property Name="IncludesortCads" DataType="Bo0lzan" ReadOnly="0">1</Froperty=
“Property Name="IsIPMR" DataType="Eoolean” ReadOnly="0":0</Property=
<Property Name="ReportWizardrarameters” DataType="ReportwizardParameters” ReadOnly="0">
‘AllowselectCalendarsst” DataType="8oolean" ReadOnly="0"=0</Property=
‘AllowselectCostsets” DataType="6oolezn” Readonl =0/ Praparty:
‘AllowselectCriteria" DataType="Baodean” ReadOnly="0"=1</Froperty=
‘allowselectFilter” DataType="Boolean” ReadOnly="0">1</Property=
‘AllowselectResults” DatType="8o0lzan Readonl =14/ Propery:
‘llowselectSort” DataType="Bo0lean" ReadOnly="0"=0</Froperty=
‘AllowselectiPMRFormat2summarny” DataType="Boolezn” ReadOnhy="0">0</Froperty=
MaxhumberofCostSets” DataType="INt32" ReadOnly="0"=4</Property>
MaxNumberofCriteria” DataType="Int32" ReadOnly="0"=1/Proparty=
MinMumberOfCostSsts" DataType="Int32" ReadOnly="0"=4=/Froperty=
Minrumberofcritenia® Da@aType="Int32" Readonly="0"=1</Froperty=

<fProperty:

<Property Name="Results" DataType="ArayList" ReadOnly="0"=</Property>

“Property Name="RollupRssults" DateType="8cclean'" ReadOnly="0">0</Property=

<Property Name="5caleFactor’ DataType="Int32" ReadOnl="0"=0</Property=

<Property Name="5caleFactorCaption” DataType="5tring" ReadOnly="0"></Property>

<Property Name="SortLogTransactionsByTransactionDate” DataType="Boolean” Readonhy="0"=0</Property=

<Property Names="Templatefile" DetaType="5tring" ReadOnly="0" xml:space="preserve"=cpr format S.xls</Property=

“Property Mame="ThrasholdFiltarCompareTyps" DataType="5tring" ReadOnly="0" xml:space="prasena"=0R/Property=

<Property Name="UsesslectedCalendarPeriods” DataType="Boolean” ReadOnly="0"=0</Proparty>

</Settingss

<{SattingDatax
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Report Information Dialog Box,

Report Definition Tab, continued

» The file is has distinct sections as shown
below

<?xmlversion="1.0" encoding="utf-16" 7=
<SettingData Version="1"=»
<Settings>

Data Selection and Format (Report Content Parameters)

<Property Mame="AggregationResults" DataType="ArrayList" ReadOnh="0"=ALL</Property>

<Property Mame="ApplyCellFormat" DataType="Boolean" ReadOnly="0">0</Property=

<Property Mame="ApphThrezholdFilter” DataType="Boolean" ReadOnly="0"=>0</Property>

<Property Mame="CalendarPeriods" DataType="ArrayList" ReadOnly="0"=</Property:>

<Property Mame="Calendarset" DataType="5tring" ReadOnh="0" xml:=pace="preserve">18</Froperty=

<Property Mame="CellFormatCurrencyPattern” DataType="5tring" ReadOnly="0"=</Property>

<Property Mame="CellFormatDatePattern” DataType="5String" ReadOnly="0"></Property=

<Property Mame="CostSets" DataType="ArrayList" ReadOnly="0">=BCWS,BCWP ACWP EAC, ORIGBAC, ORIGEAC</Property=
<Property Mame="CreateBlankMotes" DataType="Boolean" ReadOnly="0">0+</Property>

<Property Mame="CriteriaCollection" DataType="List[Re portCriterion]" ReadOnlhy="0"=

Report Criteria (Report Criterion Parameters)

<|tem DataType="ReportCriterion"=
<Property Mame="Fields" DataType="ArrayList" ReadOnly="0"></Prope rty:>
<PropertyMame="ld" DataType="String" ReadOnly="0"xml;space="preserve"=CAl</Property>
<PropertyMame="Level" DataType="Int32" ReadOnk="0"»&<,/Property>
<Property Mame="MewPage" DataType="Boolean" ReadOnly="0"=0</Property>
<Property Mame="Subtotal" DataType="Boolean" ReadOnly="0"»1</Property>

< fIte m=
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Report Information Dialog Box,
Report Definition Tab, continued
» Continued sections of the Report Definition

Report Properties (Report Content Parameters)

</Property=

<Property Mame="DisplayDataWorksheets" DataType="Boolean" ReadOnly="0">1</Property=

<Property Mame="DisplayDataWorksheetsCriteriaDescription” DataType="Boolean" ReadOnly="0"=0</Property=
<Property Mame="DisplayReportOptions" DataType="Boolean" Read Onky="0">0</Prope rty>

<Praperty Mame="ExcludeIPMRFormat2 SummaryFramBody” DataType="ArrayList" ReadOnbly="0"></Property>
<Property Mame="ExcludeSortCodesFromBody" DataType="ArrayList" ReadOnly="0"=</Property=

<Property Mame="FirstCalendarPeriod Cumulative" DataType="Boolean" ReadOnly="0"=1</Property=

<Property Mame="Highlight\Wariances" DataType="Boolean" ReadOnly="0"=0</Property=

<Property Mame="IncludelPMRFormatZ3ummaryinBottomLine"” DataType="ArrayList" ReadOnly="0"=</Property>
<Property Mame="IncludeHistoryCostSets" DataType="Boolean" ReadOnly="0">0</Property:=

<Property Mame="IncludeMarrative Categories" DataType="ArrayList" ReadOnly="0"></Property>

<Property Mame="IncludeMote Categories” DataType="ArrayList" Read Only="0"=</Property=

<Property Mame="IncludeOnlyMNaonZe roCostSets" DataType="Boolean" Read Only="0">1<,/Property=

<Property Mame="IncludeOnlyNaonZeroPerinds" DataType="Boolean" ReadOnly="0">0</Property>

<Property Mame="IncludeOnlyMonZeroResults” DataType="Boolean" ReadOnly="0"=>1<,/Property=

<Property Mame="IncludeSortCode" DataType="Boolean" ReadOnly="0">0</Property=

<Property Mame="IsIPMR" DataType="Boolean" ReadOnly="0"=0</Property=
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Report Information Dialog Box,

Report Definition Tab, continued
» Continued sections of the Report Definition

Report Properties (Report Wizard Parameters)

<Property Name="ReportWizardParameters" DataType="ReportWizardParameters" ReadOnly="0"~
<Property Name="allowselectCalendarset” DataType="Boolean" Read Only="0"»0</Property>
<Property Name="allowselectCostSets" DataType="Boolean" ReadOnly="0"=0</Property=
<Property Name="allowSselectCriteria" DataType="Boolean" ReadOnly="0">1<,/Property>
<Property Name="AllowSelectFilter" DataType="Boolean" ReadOnly="0"=1</Property>
<Property Mame="AllowSelectResults" DataType="Boolean" ReadOnly="0">1</Property=
<Property Name="allowselectSort” DataType="Boolean" Read Only="0">0</Property>
<Property Mame="allowSelectlPMRFormat2Summary” DataType="Boolean" ReadOnly="0"=0</Property=>
<Property Name="MaxMumberOfCostSets" DataType="Int32" ReadOnly="0">4</Property=
<Property Name="MaxMumberOfCriteria” DataType="Int32" ReadOnly="0"=>3=/Property=>
<Property Name="MinNumberCOfCostSets” DataType="Int32" ReadOnly="0"=4</Property=
<Property Name="MinNumberOfCriteria" DataType="Int32" ReadOnly="0">1</Property=

Report Properties (Report Content Parameters)

< /Property>
<Property Mame="Results" DataType="ArrayList" ReadOnly="0"=></Property:>
<Property Name="RollupResults" DataType="Boolean" Read Only="0"»0-</Property>
<Property Name="5caleFactor” DataType="Int32" ReadOnly="0"=>1</Property>
<Property Mame="5caleFactorCaption” DataType="String" ReadOnly="0" xml:space="preserve"=Dollars</Property:=
<Property Name="TemplateFile" DataType="5tring" ReadOnly="0" xml:space="preserve "»earned value SPA with 5-24 Submitted
Thresholds xls</Property=
<Property Name="ThresholdFilterCompareType" DataType="5tring" ReadOnly="0" xml:space="preserve"»0R</Property>
<Property Mame="UseSelectedCalendarPeriods" DataType="Boolean" ReadOnly="0">0</Property:=
< fSettings>
< /SettingData=

EVMP Symposium 18
July 23, 2015



Report Information Dialog Box,

Report Definition Tab, continued

» Allow User to Select Options
> AllowSelectCalendarSet
> AllowSelectCostSets
- AllowSelectCriteria
- AllowSelectFilter
- AllowSelectResults
- AllowSelectSort

» Maximum and Minimum Settings
> MaxNumberOfCostSets
- MaxNumberOfCriteria
> MinNumberOfCostSets
> MinNumberOfCriteria
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Report Information Dialog Box,
Access Control Tab

» The Access
Control tab is
used to modify
the security
access for a
report

- The creator of a
report is shown as
the Owner

> Reports showing
“SYSADMIN” as
the owner are
usually the
original reports
that came with
Cobra

I:@ Report Information

Report: CPR Format 5

"General | Information I Report Definition  Access Control

Help QK | Cancel |
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Report Information Dialog Box,
Access Control Tab

- Groups are set up using the EPM Security
Administrator

- WORLD is a default group giving access to
all users
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Report Templates Overview

» Cobra 5 provides MS Excel-based reporting
templates that can be modified by users who
have access

» Report Templates work directly with the
Cobra 5 Reporting Engine

- The report type determines how the reporting
engine will work with the report template

- Templates are not interchangeable with the report
type

- Some report tags only work with specific report
types
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Report Templates Overview,
Continued

» Customizing a report template includes
formatting and content

» It is veryimportant that you start with the
correct report when you’'re creating a custom
report as not all data is available to each
report

» Report headers and footers are also
cutomizable
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Report Template Header & Footer

» In Excel 2010 & 2013, the header and footer of a
report template are located on the Page Layout>
Page Setup screen

» All standard reports come with preset headers
and footers

» The following are typical for the Cobra report
templates, but this will vary from one report to

another

- Header
- Left section contains tags for the report name, description,
and filter name
- Right section contains tags for file name and description
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Report Template Header & Footer,
Continued

> Footer
- Left section shows Deltek’s name
- Middle section contains tags for the page number and

scale caption
- Scale caption only printed if report contains currency data

- Right section contains a tag for the current date and
time
- Formatting tags in headers and footers (bold, color,
etc.) carries through when the report is printed

EVMP Symposium
July 23, 2015

26



Report Template Header & Footer,
Continued
» Typic al Header l o e e e T T T o

insertion point in the edit box, then choose the appropriate button.
To insert picture: press the Insert Picture button. To format your picture, place the
a I I O O e r cursor in the edit box and press the Format Picture button.
. . A| ||—F| @|®| E-|$}||l;l| | |
t I S O n e I S Left section: Center section: Right section:

Report: {Report.ld}- = | = Project: {CostProject.ld}-|~
f t h {Report.Description} {CostProject.Description
rO m e Status Date;|

b b {CostProiect.StatusDate}l.T

CPR5) o | o |

Footer |

To format text: select the text, then choose the Format Text button.

To insert a page number, date, time, file path, filename, or tab name: position the
insertion point in the edit box, then choose the appropriate button.

To insert picture: press the Insert Picture button. To format your picture, place the
cursor in the edit box and press the Format Picture button.

A Blo| Blalo| = |

Left section: Center section: Right section:

c) Deltek, Inc. = &[Pages] of &[Pages] = Date Printed:| =
g g
{ReportCreatedDateTime

oK | Cancel |
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Report Wizard

. ReportTemplates

‘Gov | . = Program Files (x86) - Deltek = Cobra 5 - ReportTemplates - m I Search ReportTemplates

4 C u Sto m I Ze d Tieiez @ Open ¥ Print E-mal New folder

Bl .} Program Files (x88) Al Name - Date modified | Type
templates should be .
. 051 o8 esul H [lageile) XCEl orl 1=
AlcorMicro £5 4 Cost Sets 5Results 2012 11:43 AM Mi ft Excel Worksheet 12KB
c re at e d a S a C O py Of | AlcorMicroData {374 Cost Sets SResults_wFormat  12/18/2012 10:47 AM  Microsoft Excel Worksheet 12KB
. . | Apple Software Update B3] 5 Cost Sets 5Results 2f5/2012 8:25 AM Microsoft Excel Worksheet 14KB
a n e X I S t I n g te I I I p I at e J Borjour £15|6 Cost Sets 5 Results 2/8f2012 12:17FM Microsoft Excel Worksheet 12KB
. . Cisco B5533m 4252015 12:30 PM  Microsoft Excel Worksheet 20 KB
h I & i Common Files 3533Q 423/2015 12:30PM  Microsoft Excel Workshest 19KE
» ] revi m
= . Deltek I
i S as S i n e d to t h e = Cobra s BE 1921-1 4f25/2015 12:30 PM Microsoft Excel Worksheet 16 KB
¥ obra
g | CustomHooks 5] Access 475/2015 12:30PM  Microsoft Excel Worksheet IKB
re p O rt | Documentation 37| ApportionmentMapping 4/29/2015 12:30 PM Microsoft Excel Worksheet 11KB
. | Help B3 Bud_Act 4/28/2015 12:30 PM Microsoft Excel Worksheet 18 KB
u S I n g t h e Re p 0 rt | Logs B Calendar 4292015 12:30 PM  Microsoft Excel Worksheet 18KB

B cap 4/29/2015 12:30 PM Microsoft Excel Worksheet 24KB

WI Za rd ) S Styl e pag e d P3eAPL 4/2/2014 3:25PM Microsoft Excel 97-2003 V... 33 KB
. ReportEngineAspose

%] capow memory 4/28/2015 12:30 PM Microsoft Excel Worksheet 24KB

|:f3f:| Report ard il 4292015 12:30 PM  Microsoft Excel Worksheet 21KB
Style gement 4292015 12:30 PM Microsoft Excel Worksheet 12KB
Flease select the report template to use for the report. The scale factor and scale factor caption may also be selected. 4/29/2015 12:30PM Microsoft Excel Worksheet 10 KB
4292015 12:30 PM Microsoft Excel Worksheet 18 KB

4/29/2015 12:30 PM Microsoft Excel Worksheet 19KB

Microsoft Excel Worksheet 10KB

Scale Factor:

Scale Factor Caption:

IDoIIars

Report Templates:

{ lCP\P FBFxs )

4/29/2015 12:30 PM

Date modified: 4/29/2015 12:30 FPM
Date created: 8/30,/2014 3:44 AM
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Report Template Sections

Report templates are divided between a header/footer

4

section an

the worksheet
The contents of the header and footer sections determine

how the tags in the worksheet perform

The CPR Format 1 report provides a g

these are set up

ood example of how

A B C L E F G H 1 ) K L M N 0 P Q R 5 T u v
eader-Regort] N/ Header / Footer Section _J E_ Worksheet Section [oemPratirit £1nsait cation] N
«Header[Repert) CLASSIFICATION [When Filled In]
<Hiradier>{Report] CONTRACT PERFORMAMNCE REPORT FORM APPROVED
|<Header={Report) /“ FORMAT 1 - WORK STRUCTURE DOLLARS 1N [CoutProject Sc OMB No. 0704
Hirader>{Ripert) 1. CONTRACTOR 2. CONTRACT RN 3. PROGRAM 4. REPORT PERIOD
Headers{Report] 2. NAME a. NAME Y 2. NAME a. FROM [V dnno)

<Headier>{Riport |
Headers{Report]

Header={Report]
cHeaders{Repert]
< Header={Report]
<oader-{Report]
<Header>[Report]
<Header-Report]
<Header=[Repert]

cHeaders[Report
<Header>{Report]
cHeaders(Report]
cHeaders[Repert)
<Header-Report]
Header-[Report)
<Header-[Report]
Header-[Report]
<Header=-[Report]
«<Header>[Report)
<HeagersiReport]
eHeaders|Criteran)
<Foater={ReportHSortCodel]
Foater{Repor Hsort Coded]
Footer-{Report)
cFooters{Repert HSubTotal]
<Footers{Report)
<Foater>{Report)

<Foater>{Report)

oot {Ripo

“Footer-{Repart]

[CostPraject Contractorbame]

[CestProject ContractName]

[CostPraject Id]

b. LOCATION {Address and 7IP Code)
[CostProject Contractariocation]

[CostPraject PerindStartOate]
b. TO {rrrmamos)

< TYPL d. SHARE HATIO
[CossPraject CantraciType]

5. CONTRACT DATA

[tesProject ShareRate]

b. NUMBER b, PHASE
[CestProject.Contractumber] [CostPraject ContractPhase]
c. tvms ACOFTANCE

[cosno  [i-ficosves

]

{tostPraject EvmsAcceptanceDate}

[CostPraject Status Cate]

2. QUANTITY |, NEGOTIATED |e. ESTIMATED COST OF
COsT AUTHORITED UNPRICED WORK
stProject QuantjCostPraject i [CostPraject Auw]

. TARGET PROFIT/TEE . TARGET PRICE

[CastProject Fee] {=Celifa7.c-3] + Cell[A.C-2T)

1. ESTIMATED PRICE

AL

£, CONTRACT CEILING

[CostPraject Ceiling)

. ESTIMATED CONTRACT CHLING

[CostProject EstCelling)

. DATE OF QTB/OTS [FITMnog)

iCostProiect OthOate)

6. ESTIMATED COST AT COMPLETION

7. AUTHORIZED CONTRACTOR REPRESENTATIVE

CONTRACT BUDGET
BasE

VARIANCE

[£1]

(31

8. NAME

{CostProject Contractiicpheme]

{Last, First, Middle In:

b, TITLE

{CostProject Cont

L 4

{CastProject Ciassitication]

CLASSIFICATION (When Flled In)

[CostFroject Loctestiase] . SIGNATURL d. DATL SIGNED /119 3nmeey
b. woRsT CasE TPropect ENCWOrSICase]
£ MACST LIKELY {CostProjectire} iCastProject Chb]
J5. PERFORMANCE DATA

Ak Ti CURRENT PERIOD CUMULATIVE TO DATE AT COMPLETION
BUDGETED COST ACTUAL VARIANCE BUDGETED COST ACTUAL VARIANCE ADJUSTMENTS BUDGETED | ESTIMATED | VARIANCE
WORK WORK COST WORK WORK WORK COST WORK CosT SCHEDULE
im SCHEDULE wusi SMLoULE [ VARANCE VARIANCE G

[ ([EY} (F] (L]} [} 15 (17} i 4] (L] (] [EL] 1) (12a) [1ab) L] 114) 1151 [}17]
[CriteriaN. id} [CrizeriaN. Deserig) ICostSet) Peried [CastSet2 Perio] (CestSerd Perio) (=CellfR.C-2] - Of [=CelR.C-3] - € l=(CostSer) Per|[={CostSetd Per). Period2 Valua)lf-3] - Cell[R. C-4])| [=CalllR.C.5] - C|l={Costsers. Per {={Cos1Sete. Per [={CostSet?. Per [=iCostSet). Per [={Costietd Per [=Cell[A.C-2] - Co
b. COST OF MONEY {CastSetl Periof [Costiet2 Periof [Costsetd Per ost5et]. Per [={Costdet Per). Co Per|{={Costsetd Per| [=[Costser7 P ost5et Per| ={CostSetd Per] [=CellR.C-2] - O
. GENERAL AND ADMINISTRATIV] [Cost et 1. Prrin [Cast Sot2. Purio] [Costser 3, perial (=Crl [, C-2] - C) [=Cel[R, C-3] - o) (={Costsett. per (={Castseta. perk.or {icost e (={Conserte. o] (=(Costsn . per) (={Cost st 1. per (={CastSeta. pod [=Celi[#,C-2] - ]
. UNDISTRIBUTIVE BUDGET CostProject U {Costiroject. o [=Cell[R.C-2] - C
e, SUBTOTAL {Colume. Total) [ [Column. Total) [Icotumn. Total) [j=cellR. 2] - cli=Celila.c-3) - €] teehumn. Total) [ [Calumn. Total) | [Column. Totallf-31 - Cell[a. ¢-4])]i=Cell/f.c-5] - ] icolumn Tozal) | icaluma. Total) | (Column. Total] [i=Column Totall [Column. Totall | =Call[f.C-2] - CAHR, €
I MANAGEMENT RESERVE {CastProject.M
e TOTAL {=CeliiR-2,C]} | [=CelR-2,c]) [R-2.c)] |i=CenfR-2.C1} |[=CelR-2,€]) |(=Cell[R-2.C1) |{=CelifR-2,C]} =eeliip-2,cl)|  (=teifr-2.cl)f=celjr-2.cl) |iscelir-2,cl} |{scemp-2.c]] |i=cen-2.cl) [i=Cenfr-2.c]e
9. RECONCILLATION TO CONTRACT BUDGET BASELINE
. VARIANCE ADIUSTMENT
b TOTAL COMTRACT VARLANCE fecellfa3,c]) |j-colfnse]] |icoliir,c2jcolffa,ca;
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Worksheet

» The worksheet defines the layout of a report

- Contains report tags and formatting that is copied
directly into a report

- Format used in a template defines how the report is
formatted

- Font, color, borders, and chart styles are defined in
the worksheet

- Formulas used in the worksheet are transferred to
the report

» The sample reports | provide will show
examples of each of these
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Report Tags

» The report template contains tags that are
defined within braces: {tag}

» Tags work with a report’s definition and the
reporting engine to retrieve data from Cobra

» There are several types of report tags:

o

(o}

o

Section - define the logical section of a report
Format - indicate how the report is formatted such as
highlighting or grouping

Property - indicate a field from a table

Formula - relative cell reference formulas

fRIeport parameter - report definition such as criteria or
lters

Information - report generated date, display report
options, and current criteria level
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Report Tags, continued

» The Template page of reports is a
representation of the functions defined by the

tags in the report template file

» The top report shows how formulas appear
once you’ve run a report in Cobra

17 - (x| =H7-F7 )

A B c D E F G H | J K L M M 9]
2 WBS Current Period Cum to Date I At Completion Comparison Current | Current | Current
3 ; N Period | Period | Period BAC #
. Formula on Reports The cursor is j\ BAC acwp | Bcwe | acwe | Bac | Bcwe
Template Page placed in cell J7 .
5 S~ qinus & No & No & No & No &
6 BCWP ACWP BCWP ACWP BAC EAC B ETC BCWP ACWP BAC EAC ETC=0

T |xxx 0 0| 0 2,000 0 2,000 0
g yvy o| 63,0000 soo,000 4,000,000 s00,000| 4,000,000 0 0
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Report Tags, continued

» The bottom report shows the same formula in
the template using relative cell references

> This formula is telling Excel to subtract the value
found in the cell four columns to the left of K7 from
the cell two columns to the left of K7

K7 - G | {=Cell[R,C-2] - Cell[R, C-4]})

A B = D E F G H | J K L M N (o] P

1 <Header>{Report}

2 <Header»{Report} Actual formula tag Iown}{RepIace} Current Period Cum to Date At Completion Comparison Current | Current | Current

3 <Header>{Report} on Template Period Period Period BAC #

4 <Header>{Report} BAC ACWP BCWP ACWP BAC BCWP

5 <Header>{Report} minus & No &N & & No

6 <Header>{Report} CW! ACWI CW! ACWP EAC | BCWPcu m ETC | BCWP | ACWP | BAC EA ET
T‘<Header>{CriteriaN} {=CONCATENATE(REPT(" ",Cri{{CostSet2.Periq{CostSet3.Peri{=(CostSet2.Peferiod2.Value)}|{=(CostSetl.Pe|{={CostSetd.Pe|{=Cell[R,C-2] =Cell[R,C-2] - =
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Formula Tags

» When reports are modified, use Relative Cell
Reference formulas instead of hard coding a
normal Excel formula

» Formulas set up as you normally do will work
in templates, but Deltek recommends you use
relative cell references as formulas remain
correct when tags are formatted or columns
and rows are inserted
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Formula Tags, continued

» A simple example is {=Cell[R,C-2] - Cell[R,C-
11}, which tells the Cobra report engine to
subtract the content of the cell one column to
the left from the content of the cell two
columns to the left on the same row

» Values from other rows can also be accessed
> For instance, {Cell[R-2,C-3] } translates into
referencing a cell two rows up and three columns to
the left of the current cell

- R+number and C+number tells Cobra to reference
cells down and to the right of the current cell

EVMP Symposium
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Example 1 - Project EV Health

» One of the projects | supported had data integrity
issues, so we modified a CPR report to

automatically perform data checks

- It sees if a specific case is present, and if so, to flag it
» Nested IIF statements were used to check for and

flag the data issues

K7 - J< | =IF(AND{D7>=1,0R(C7=0)},"*","")

A B C D E F G H | K L M M 0 E Q
2 WBS Current Period Cum to Date At Completion Current| Current| Current VAC =
3 Period | Period | Period |Negativeg BCWPcum| CVcum
4 ACWP | BCWP | ACWP | Current| BAC #BAC &
5 B&MNo | &No | &No | Period | & No & BCWPcum
6 BCWP ACWP BCWP ACWP BAC EAC BCWP | ACWP | BAC BCWP EAC ETC=0 £BAC
7 (1.1.1.1.1 0 100 0 100 100 200
8 1.1.1.1.2 100 0 100 0l 0 0|
9 1.1.1.1.3 0 100 0 100 0 100
10 |1.1.1.1.4 100 0 200 500 500 500
11 1.1.1.1.5 500 0|
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Example 1, continued

» The report template is the CPR1 template minus
several columns

» We added additional columns to calculate values
» We used relative cell reference formulas to create
the data check formulas

» The formulas in columns L through R are
basically “IF Then” statements; if a condition is
met, then the cell is flagged

L7 A I {=IF{aMD(Cell[R,C-7]==1,0R(Cell[R,C-8]=0}),"*",""}}
A B C D E F G H 1 | L M N 0 P Q R

1 <Header={Report}

2 <=Header>{Report} {CriteriaN.Title{Down}{Replace} Curren t Period Cum to Date At Completion Current| Current| Current VAC =
3 |<Header={Report}

4 |<Header>{Report}

5 |<Header={Report}

6 |<Header>{Report} BCWP ACWP BCWP ACWP BAC

Heade {=CONCATENATE(REPT(" ",Cri{{CostSet2.Pe|{CostSet3.Pg{=(CostSet2.Fiod2.Value)}|{=(CostSetl.}{=(Cos
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Example 1, continued

» Conditional cell formatting was used to create
the white asterisk on a red background

whenever one of the selected conditions was
met

Conditional Formatting Rules Manager

Edit Formatting Rule

Show formatting rules for; iCurrent Selection “ | Select a Rule Type:

[H New Rule... l ’ :_‘a?Edit Rule. . l ’  Delete Rule l N » Format all cells based on their values
= Format anly cells that contain
Rule (applied in order shown)  Format Applies to Stop If True » Format only top or bottom ranked values

=4LE7 ENET ST 04T | » Format only values that are above or below average

» Format only unique or duplicate values
» Use a formula to determine which cells to format

Edit the Rule Description:

Format only cells with:

Mo Blanks w

Preview: _ romat

r i r i
| 0K | | Cancel |
L J L J

Ok ] [ Close
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Example 2 - Flagged Earned Value

Report (Measles Report)

» We didn’t like the field order in the Earned
Value report, so we modified a copy to
rearrange them

» Our variance thresholds are embedded as
conditional lIF statements in columns
indicating when a threshold has been broken

» Additional header rows were added so the
users won't have any question about what the
variance thresholds are

Variance Thresholds: Current Period [+ 20% AMD + $50K) OR OV or 5V >+ S100K; Cumulative £ 10% AMND + $100K) OR CV or SV > £ $250K; At Complete (£ 5% AND % $250K) OR VAC > + S500K;
CPl minus TCPleac 2 + 0.1 AND BAC 2 $250K
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Example 2, continued

» The nested IIF statement for this report is
significantly more complicated than that used
in the previous example

» This report also compares the TCPleac to the
CPI to show when ETC values are suspect

HB - Jfe | {=IF{OR{AND(Cell[R,C-2]>=50000,0R(Cell[R,C-1]==0.2,Cell[R,C-1]<=-0.2)),AND{Cell[R,C-2] <=-50000,0R( Cell[R,C-1] <=-0.2,Cell[R,C-1] »=0.2) ), OR({ Cell[R,C-2]<=-100000,AND{Cell[R,C-2] =100000})),"*","")}
A B c D E F G H | J K L M N o] P Q
| . . . o, . H 0,
1 <eaderseroririe V@riance Thresholds: Current Period (£ 20% AND £ $50K) OR CV or SV >+ $100K; Cumulative (£ 10% AND * $100K) OR
2 | <Header>{ReportHPRINT CPI minus TCPleac = + 0.1 AND BAC = $250K
3 <Header»{Page}
4 «<Header>[Page} Current Period
VAR VAR
Required Required

5 <Header>{Page} {=SUBSTITUTE("ReportOptions.Criteria”, ", ", CHAR{10))} [Term.Budget){Term.Earned]{Term.Actual SV SV% == (%7 V% R SPI CPl_|{Term.Budget} {Term.Earned} {Term.Actual} sV
6 |<Header>-{l:riteriaN}{Gr{:CONCATENATE(REPT(" " CriteriaN.Level-1),"CriteriaN.ld"," |{CostSetl.Pe {CostSet2 Pe {CostSet3.Pe |{=Cell[R,C-2] {:IF(CeII[| i=Cell[R,C-5] {=IF(Cell[ EGLalali Y =IF(Ce {=IF(Ce|{=(CostSetl.Pe {=(CostSet2.Pe {=(CostSet3.Pe|{=Cell[R,C-2]
T |<Footer>{Report}{SubT(PMB {ColumnTot {ColumnTot {ColumnTot |{=Cell[R,C-2] {:IF{CeII[{:CeII[R.C-S] {=IFicell[ BElZ 0L EY (=IF(Ce {=IF(Ce|{Column Total {ColumnTotal {Column.Total [{=Cell[R,C-2]
8 <Footer>{Baselinelog} |Management Reserve
9 <Footer>{Report} |TAE|
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Example 3 - CAP Report that
Shows Full CA Value

» We decided to use the CAP report as the

yearly Control Account Reports that are used
by our CAMs

» However, the CAP report only shows values
for a 12 month period

> Our CAMs were confused by this report as it didn’t
show the value of their entire control account
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Example 3, continue

- We modified a copy of the CAP so it included two
additional periods; one for cum-to-date and one
for to-complete values

- The report uses a predefined calendar set that includes
floating date flags for the fourteen months

- AllowSelectCalendarSet is set to zero ( >0< ) in the
report definition to prevent users from selecting
another calendar set

» We also changed the color scheme for
highlighting bands
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Example 3, continue

» The users can now easily see the total value
of their control accounts (yellow bands for
CAs and gray bands for WPs)

» The calendar for the fiscal year window is
changed each year by the Sys Admin

Controd Accownt Baseline Actual Forecast
work Paclage Work Pkg Manager Start Finish Start Finish Stant Finish
FBDIJH:E%’ nment | Coct Set JoDate [Oct-2011 [Mov-2011 | Dec-2011 lian-2012 Feb-2012 |Mar-2012 | Apr-2012 [May-2012 Jun-2012 [Jul-2012  Aus-2012 |Sep-2012 | To Complete | At Comy
111111
BOWS 35,000 34,000 ZEO00 22,000 2365000 2 30,000 0 30000 26000 0 30000 0 35000 0 14000 12000 10000 400,000 744,000
ABCDEFG Bob 3/2B/11 Bf1f11 3f2e/u 9/29f11 3/29/11  @29f11
BOWS 1E000 17,000 14000 11,000  1E0D0 15,000 15000 13,000 15000 1,000 7,000 &,000 5,000 200,000 372,000
Resource 1
BOWS 10,000 15,000 10,000 5,000 10,000 5,000 3,000 1,000 5000 10,000 1,000 2,000 3,000 100,000 150,000
Resource 2
BOWS 5,000 1,000 2,000 3,000 4,000 5,000 5,000 &,000 5,000 4,000 3,000 2,000 1,000 50,000 7,000
Resource 3
BOWS 3,000 1,000 2,000 3,000 4,000 5,000 5,000 &,000 5,000 4,000 3,000 2,000 1,000 50,000 o5, 000
EGEDF Betty 32611 4f26/11 329/ 5/f11 32911 5f2f11
BOWS 1E000 17,000 14000 11,000  1E0D0 15,000 15000 13,000 15000 1,000 7,000 &,000 5,000 200,000 372,000
Resource 1
BCWE 10,000 15,000 10,000 5,000 10,000 5,000 3,000 1,000 5000 10,000 1,000 2,000 3,000 100,000 1B0,000
Resource 2
BOWS 5,000 1,000 2,000 3,000 4,000 5,000 5,000 &,000 5,000 4,000 3,000 2,000 1,000 50,000 7,000
Resource 3
ECWE 3,000 1,000 2,000 3,000 4,000 5,000 5,000 5,000 5,000 4,000 3,000 2,000 1,000 50,000 95,000
Grand Total
BOWS 35,000 34,000 ZE000 22,000 35000 30,000 30000 26,000 30000 0 35000 2 14000 12000 10000 400,000 744,000
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Example 3, continue

» Values for {CostSetl1.Period1.Value} and
{CostSet]1.Period14.Value} were inserted in
columns E and R for the To-Date and To-

Comp

ete columns

[}

W~ ot

10
1
12
13
14
15
16
17
18
19

2
2
2
2
2

2
2
2
2

;B W R

W od ~ @

A B c D E F G H |
<Header=|Page} Control Account Baseline Actual Forecast
<Header=|{Page} {Criterial.Title} {Term.Cam} Start | Finish Start ‘ Finish Start | Finish
<Header=|Page} Resource Assignment |Cost Set | To Date {PEriodZ.ﬁ‘{PeriodS.‘l‘\ {PEIiodﬂ.‘l’il{PEriodS.‘l’i

{Period S.Til {Period7 .Til{l'-'eriod S.Til{Peri od Q.I'il {Period1 0.1 {Period11 ‘I {Period 12.1 {Period1 S.io Complet éAt Complet El

{Criterial.ld}

{Criterial.Descripti
<Header={Criterial{Group} on}
<Header>{Criterial NoteAsg} {NoteAsg.NoteText}
<Header={Criterial.CostSet1}
<Header={Criterial.CostSet2}
<Header={Criterial.Costset3}
<Header=|Criterial.CostSetd}

{Criteria2.ld}

{Criteria2 Descripti
<Header>{Criteria2 {Group} on}
<Header>{Criteria2 NoteAsg} {NoteAsg.NoteText}
<Header={Criteria2.CostSet1}
<Header={Criteria2.CostSet2}
<Header>{Criteria2.CostSet3}
<Header=|Criteria2 CostSetd}
<Header>{Criteria3}
<Header=>{Criteria3 CostSetl}
<Header=>{Criteria3.CostSet2}
<Header={Criteria3.CostSet3}
<Header={Criteria3.CostSet4}
<Footer>{CriteriaN}
<Footer={Report}
<Footer»{Report}
<Footer»{Report}

{CostSet1l.[ {CostSetl.| {CostSetl.| {CostSetl.| {CostSetl. {CostSetl.| {CostSetl.| {CostSet1.| {CostSetl.| {CostSetl.| {CostSetl. {CostSetl.| {CostSetl.| {CostSetl.| {CostSetl.P {=SUM|Cell[R,C-14]:Cell[R,C-1])}
{CostSet1.[ {CostSet2.| {CostSet2.| {CostSet?| {CostSet2.| {CostSet2.| {CostSet2.| {CostSet2.| {CostSet2.| {CostSet2.| {CostSet2.| {CostSet2.| {CostSet2.| {CostSet2.| {CostSet2 P {=SUM|Cell[R,C-14]:Cell[R,C-1])}
{CostSet3.[ {CostSet3.| {CostSet3.l (CostSet3.| [CostSet3. {CostSet3.| {CostSet3.| {CostSet3.l {CostSet3d.| {CostSet3.| {CostSet3.| {CostSet3.| [CostSet3.| {CostSet3.| {CostSet3.P {=5UMICell[R,C-14]:Cell[R.C-1])}
[CostSetd [ {CostSetd | {CostSetd.| {CostSetd| {CostSetd.| [CostSetd| [CostSetd.| {CostSetd | {CostSetd.| {CostSetd | [CostSetd| [CostSetd| [CostSetd.| {CostSetd.| {CostSetd P {=SUM(Cell[R,C-14]:Cell[R,C-1])}

{CostSetl.[ {CostSetl. {CostSetl.|
{CostSet1.[ {CostSet2.| {CostSet2.|
{CostSet3.L {CostSet3.| {CostSet3.|
[CostSetd [ [CostSetd | {CostSetd.|

{Criteria3.1d} {Criteria3.Description}
{CostSetl [ {CostSetl.| {CostSetl.| {CostSetl| {CostSetl| {CostSetl.| {CostSetl.| {CostSetl.| {CostSetl.| {CostSetl.| {CostSetl| {CostSetl.| {CostSetl| {CostSetl| {CostSetlP 1]

{Costsetl [ {CostSet2.| {CostSetZ.| {CostSet2.| {CostSet2.| {CostSet2.| {CostSet2.| {CostSet2.| {CostSetl.| {CostSet2.| {CostSet2 | {CostSet2 | {CostSetZ | {CostSet2 | {CostSet2 P {=3UM|Cell[R,C-14]:Cell[R,C-1])}
{CostSet3.[ {CostSet3.| {CostSet3.| {CostSet3.| {CostSet3.| {CostSet3.| {CostSet3.| {CostSet3.| {CostSet3.| {CostSet3.| {CostSet3.| {CostSet3.| {CostSet3.| {CostSet3.| {CostSet3.P {=SUM|Cell[R,C-14]:Cell[R,C-1])}
{CostSet4.[ {CostSetd | {CostSetd.| {CostSetd| {CostSetd.| [CostSetd| {CostSetd.| {CostSetd | {CostSetd.| {CostSetd | [CostSetd.| [CostSetd| [CostSetd.| {CostSetd.| {CostSetd P {=SUM|Cell[R,C-14]:Cell[R,C-1])}

<Footer>{Report}{PRINTIF(DisplayReportOptions, True)}

<Footer={Report{PRINTIF(Dis Report Options

<Footer>{Report}{PRINTIF(Dis Criteria: {ReportOptions Criteria}
<Footer=>{Report}{PRINTIF(Dis Calendar: {ReportOptions.Calendarset}
<Footer=>{Report}{PRINTIF(Dis Cost Sets: {ReportOptions CostSets}

\

<Footer>{Report}{PRINTIF(Dis Filter: {ReportOptions.Filter}

Currency reported in: {ReportSetting.ScaleCaption}

CostSetl.l
CostSet2.|
CostSet3.|
CostSetd.|

{Criteria2 Managerld} {Criteria2.t{Criteria2.t{Criteria2 / {Criteria2 J {Criteria2 | {Criteria2 ForecastFinish}

CostSetl.| [CostSetl.| {CostSetl.| {CostSetl.| {CostSetl.| {CostSetl.| {CostSetl.| {CostSetl. {CostSetl.| {CostSetl.| {CostSet1.P {=SUM(Cell[R,C-14]:.Cell[R,C-1])}
CostSet2 .| {CostSet2 | {CostSet2.| {CostSet2.| {CostSet2.| {CostSet2.| {CostSet2| {CostSet2.| {CostSet2.| {CostSet2.| {CostSet2 P {=SUM(Cell[R,C-14]:Cell[R,C-1])}
CostSet3.] [CostSet3.| {CostSet3.] {CostSet3.| {CostSet3.| {CostSet3.| {CostSet3.| {CostSet3. {CostSet3.l {CostSet3.| {CostSet3.P {=SUM(Cell[R,C-14]:Cell[R,C-1])}
CostSetd.| [CostSetd | {CostSetd.| {CostSetd.| {CostSetd | {CostSetd.| {CostSetd.| [CostSetd.| [CostSetd.| {CostSetd.| {CostSetd P {=SUM(Cell[R,C-14]:Cell[R,C-1])}
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Example 4 - Trend Report with
EAC and Statistical ETCs

» Users wanted to see EAC and statistical ETC
values on the Trend report

- We pushed the “MaxNumberOfCostSets” limit from 4 to 8
in the Report Definition

- We set the “AllowSelectResults” selection to 0 so the
users cannot rearrange
the results

WBSs To Date Oct-2011  MNow-2011 Dec-2011  Jan-2012 Feb-2012 Mar-2012 Apr-2012

EM. POL0L03.06.01 Utilities and Infrastructure
BOWS 1,000 1,000 1,000 1,000 1,00 1,000 1,000 1,000
BOWS 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
BCWP 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
ACWP 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Cv 0 L4 L4 L4 0 0 0 0
5 0 LH] LH] L] LE LE 0 L1
CPl 1.00 100 100 1.00 1.00 100 1.00 100
SRl 1.00 100 100 1.00 1.00 100 1.00 100
EALC = ACWP + Forecast 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
ETC Most Common = 1/CPl Cum to Date L a a a 0 0 L i
ETC Most Likely = 1/CPl for Last 3 Months 0 LH] LH] L] LE H 0 0
ETCWarst Case = 1/[CPl = SFI) 0 LH] LH] L4 LE 0 0 0
ETCPR=1 0 a a a H H 0 0
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Example 4, continued

» Row 6 was duplicated five times as rows 11-15
and the relevant cost set references were

changed as shown below

—_—t kA h A kA A A _h
GG E R R R e al e

A
<Header»{Page}
<Header»{CriteriaM}
<Header»{CriteriaM.Costsetl}
<Header={CriteriaM.CostSet2}
<Header»{CriteriaM.CostSet3}
<Header>{CriteriaM.CostSet3}
<Header»{CriteriaN.Costset3}

<Header»{CriteriaM.CostSet3]}
<Hegder=ICriterighl CostSet3]

B E
{CriteriaM.Title {Right {Insert}

v
5V

CPI
SPl

{PeriodM.Til Cumulative

{CriteriaM.ld} {CriteriaN.Description}
{CostSetl Des [CostSetl P {=5UM|CostSetl PericdM Value)}
[CostSet? Des [CostSet? P {=5UM(CostSet? PericdM Value)}
[CostSet3 Des [CostSet3 P {=5UM(CostSet3 PericdM Value)}

{=(Cell[R-2 .t {=iCell[R-2,C]-Cell[R-1,C])}

{=(Cell[R-3,¢ {=iCell[R-3,C]-Cell[R-4,C])}

{=IFiCell[R-: {=IF(Cell[R-3,C] = 0,"-",Cell[R-4,C]/Cell[R-3,C])}

=IRicellla-t I=IFicelllR-6 0] = 0. "-" CelllB-5 Cl/Cell[R-6,C])}

<Header»{CriteriaM.CostSetd}
<Header»{CriteriaM.Cost5et5}
<Header»{CriteriaM.CostSetg}
<Header»{CriteriaM.Cost5et7}
<Header»{CriteriaM.CostSetg}

{CostSetd Des {CostSetd P [=SUM|CostSetd PeriodM Value)}
{CostSet5.Des {CostSet5. P [=SUM|Costsets. PeriodM Value)}
{CostSets.Des {CostSets P [=SUM|Costsets.PeriodM Value)}
{CostSet7 Des {CostSet? P [=SUM|Costset? PeriodM Value)}
{CostSet8.Des {CostSetd. P [=SUM|CostsetB.PeriodM Value)}

<Footer>{Report}
<Footer={Report}

Currency reported in: {ReportSetting.ScaleCaption}

<Fopoter={ReportHPRINTIF(Dis Report Options

<Footer={Report{PRINTIF(Dis| Criteria: {ReportOptions.Criteria}
<Footer={Report {PRINTIF|Dis} Cost Sets: {ReportOptions.CostSets}
<Footer={Report {PRINTIF(Dis; Calendar: {ReportOptions.Calendarset}
<Footer>{Report{PRINTIF|Disj Filter: {ReportOptions.Filter}
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Example 5 - Current FY Only
CPR 1 Report

» Our client asked us for a CPR 1 report which
only showed the current fiscal year
> Qur first attempt was through using filters, but we
quickly abandoned this

- We realized that by adding a specific calendar set
which mimicked calendar set 18 and that by
modifying the CPR 1 template to use this new
calendar set we could achieve our goal
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Example 5, continued

» Calendar set 18 has flags for PREVIOUS, TODATE,
and ATCOMPLETE

> Current period values use the TODATE floating flag
> Cum to date values use the PREVIOUS + TODATE floating
flags
- At complete values use the ATCOMPLETE fixed flag
added to the previous two flags
» Our new calendar set uses the PREVIOUS and

TODATE flags the same as before

> It also contains a fixed flag set for the last period of the
previous fiscal year

- And the ATCOMPLETE flag is set at the last period of the
current fiscal year
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Example 5, continued

» New fiscal calendar setup

Calendar Periods  Calendar Sets

Select Calendar Set Calendar Set: I- Show only flagged dates
Set IDesc:ripﬁDn Date IH{:urs |'|3 Label |13 Flag
00 Basic Calendar Set 07/2712014 135.00 Jul-2014
B 01 FY Thru 2040 | 08/24/2014 151.00 Aug-2014
B 02 QTR Thru 2040 [ 09/20/2014 182.00 Sep-2014 D
B 02 Current Contract (Y11 - 216 [ 11/02/2014 143.00 Oct-2014
B 04 EAC Report Calendar [ 11/302014 135.00 Mov-2014
B 05 At Completion [ 121282014 174.00 Dec-2014
B 06 Current Period Through March 2016 | 01/25/2015 143.00 Jan-2015
B 07 FY15 Cumulative 02/22/2015 151.00 Feb-2015 )
B 08 FY15 [03/29/2015 190.00| Mar-2015 -
B 09 FY Thru March 2016 At Completion 04/26/2015 143.00 Apr-2015
B 10 FBP 2013 CAP | 0572472015 151.00 May-2015
B 11 Current FY plus Outyears | 0672872015 182.00 Jun-2015
B 12 Monthly FY11 thru FY15 then FY | 0772672015 135.00 Jul-2015
O 13[CPR-1 Current FY | 0812312015 151.00 Aug-2015
14 | 09/30/2015 182.00 ATCOMPLETE  $D
B 15 CPR-1 Current FY - Oct - needed for CPR Current FY - Oct only report [ 10/25/2015 143.00 Oct-2015
B 16 FBP 2015 CAP | 1172272015 151.00 Now-2015
B 18 Previous, Todate, At Completion (1212712015 158.00 Dec-2015
B 19 Specified Periods : 01/24/2016 142.00 Jan-2016
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Example 5, continued

» We then needed to increment the calendar set
number in the CPR 1 template to account for the
added fixed flag at the end of the previous fiscal year

FI™ = Jr-Y X |= cpr format 1xlsx [Read-Onby - Micn (]| (= =2 WY X |= cpr format 1 curr fy.xlsx [Read-Only] - N
Home Insert Page Layout Formulas Data Review View Add-Ins Acrobat Home Insert Page Layout Formulas Data Review View Add-Ins Acrobat
3 b cut Calibri 11 v A A gr; D =1 Wrap Text Number 3 & cut Calibri 1l v A A gr; B =1 Wrap Text Number
. 53 Copy ~ B o . 53 Copy ~ - _
.| e - - EEE=E|EE R ) ) -9 - | ooz - | EE=|EE R ) ) - g
# rormat painter | B £ U Hie | v A EEZE | EE EMergeaCenter~ | $ 7 % 9 e #romatpainter | B 7 U e - A EEE|EE EMergedCenter | $ v % 9
Clipboard ) Font Alignment " Number Clipboard ) Font Alignment u MNumber
D29 - £(({costset1.period2.value} ) D29 - #({costset1.periods.value} )
A B ¢ | D . E F A B C | D — E F
23 |<Header>{Report} 8. PERFORMANCE DATA 23 <Header>{Report} 8. PERFORMANCE DATA
24 |<Header={Report} {CriteriaN.Title{Down}{Replace} CURRENT PERIOI 24 <Header>{Report} {CriteriaN Title{Down}Replace} CURRENT PERIOL
25 <Header>{Report} BUDGETED COST ACTUAL 25 <Header>{Report} BUDGETED COST ACTUAL
26 |<Header>{Report} WORK / WORK COST WORK 26 <Header>{Report} WORK / WORK COST WORK
27 <Header>{Report} ITEM SCHEDULED PERFORMED PERFORMED 27 |<Header-{Report} ITEM SCHEDULED PERFORMED PERFORMED
28 |<Header>{Repart} f (0 [ (2) [ (3) f () 28 <Header>{Report} i ) f 2) [ (3) f ()
29 |<Header>{CriteriaN} {=CONCATENATE(REPT{" ",Cri"{CostSetl.Peri {CostSet2.Perid{CostSet3.Peri 29 |<Header>{CriteriaN} {=CONCATENATE(REPT(" ",Cri'|{CUstSetl.Peri {CostSet2.Perid{CostSet3.Peri
30 |<Footer={Reporti{SortCodeC} |b. COST OF MONEY I{CostSetl.Peri {CostSet2.Perid{CostSet3.Peri 30 <Footer={Reporti{SortCodeC} |b.COST OF MONEY |{Cost5e‘tl.Peric{CostSetZ.Peri {CostSet3.Peri

» Current period tag for » Current period tag for
BCWS using Calendar Set BCWS using new
18 calendar set

{CostSet1.Period2.Value} {CostSet1.Period3.Value}
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Example 5, continued

» This works for all periods in a fiscal year
except for the first period where the current
period and cum to date flags are in the same
period (i.e., October for the US government
reporting)
> In this instance, we created a new template that has

the same flagged period for current period and cum

to date values

- We have this set to the third flagged period and leave
this flag in Oct

- We also changed the fourth flag to Sep in the next
calendar year
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Example 5, continued

- The at complete values use the third flagged period
(Oct) plus the fourth flagged period since at
complete here are the values from Nov - Sep of the
following year

- For instance, here are the tags for at complete values
for each month except October:

{=(CostSet1.Period2.Value+CostSet1.Period3.Value+CostSet1.Period4.Value)}

Values from Oct Values for current  Values for period
through period before

current period

period after current period
through Sep
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Example 5, continued

- And here are the tags for at complete values in
October

{=(CostSet1.Period3.Value+CostSet1.Period4.Value)}

Values in Oct Vfgllues for ?eriod
after Nov o
rep_resent current current year
period and cum-to- through Sep of
date following year

» After Oct we use the same calendar set up as
in the previous months and go back to the
original modified template for current fiscal
year reporting
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