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 What are we doing?
• Introducing robust IPM tools 

integrated w/ Costpoint to improve 
f d t l

 Why are we doing it?
• Required by USG contract
• Improve operations

program performance and controls
• Cobra – EV costing
• wInsight Analytics – performance 

analysis 
• PM Compass – PPM Platform for all

• Increased visibility - project 
cost/schedule

• Increased accuracy - customer reporting
• Accurately predict program performance
• Improved customer compliancete PM Compass PPM Platform for all 

Project stakeholders
• MSP Phase I
• Acumen Fuse/Risk Phase II
• OPP in Phase II

p p
• Overall improved reporting capability 

with greater insight into program 
performance

• Standardization of processes, 
procedures and standards

IP
M

 S
ui

t

• Improving and refining processes
• EVMS Validation in process
• Current DCMA surveillance

p
• Common reporting methodologies
• Scalable to meet project/program 

requirements

• Developing IPM SD

• Training The Team
• EVM Training – CAMs, PMs, 

f d

What got us here won’t get us 
there…….

• IPM Assessment Performed
• Tools Training

there…….
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ProcessesPeople

Tools
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Executing
(Control/Collaborate)

Planning
(Forecasting)

Initiating
(Strategic Decisions)

Closeout
(Forensics/Lessons 

Learned)

Informed 
Selection

Realistic
Planning

Reliable 
Execution

Successful 
CompletionIP

M

g p
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Streamline EVMS 
processes red ce 1 2processes, reduce 
manual operations, 
eliminate chaos, and 
provide PMs time to 

Paperless
CAM Notebooks,  

f

1

Reduce Manual 
Operations
i h i d

2

p
manage and FAs 
time to analyze.  

EVM Artifacts, 
Cost Reviews on 

DEMAND 

with integrated 
tools

Auditability
Lower our audit 

3
Enable 

CAMs/PMs

4

GO Paperless!
No more “sneakernet”

risk, see what 
our customer 

sees

Make Project 
info readily 
available
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 Phase I
C b i i t i t ll ti• Cobra – maximize current installation

• wInsight Analytics – upgrade to the new platform
• PM Compass – refine processes and institute Co pass e e p ocesses a d s u e

workflows
• MSP Server – maximize current installation 

 Phase II
• Enhanced Workflows• Enhanced Workflows 
• More integrated systems
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• Team looked closely at Cobra set up and maximized functionality
• wInsight Analytics upgrade installed and overview training
• MSP Server Established a workflow for change management• MSP Server – Established a workflow for change management

Budget resource loaded
• PM Compass – Set up Completed

Whit B d d PWhite Boarded Processes
Set up Workflows for major EVM Processes
Established security
Set up Dashboards for all Stakeholders
Defined reports 
Two full test cycles 
Trained the CAMs and PMs in a workshop fashion
Reviewed new systems with DCMA - POSITIVE
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Baseline Change Request1 Baseline Change Request1

Work Authorization Document2

Estimate to Complete3

Explanation of Variance4

Corrective Action5 Corrective Action5

Non Conformance6
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#5 PM 
Reviews

Program Mgr
Subs

Project Mgr

Business Manager

CAM

EngineeringCAM

#1 New 
Change 
Request

#4 The FA 
Reviews

Project
Controls

Scheduler

#2 Scheduler 
Updates 
Schedule

#3 The CAM 
Reviews

Cost Analyst

#6 Schedule 
and Cost 
Updated
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Workflow Item : Baseline Change Request (BCR)
n. PA Advances 

M
Ad

m
in

Create & 
b

Generates WADs

Review &

-2d

PA Advances 
Calendar in 
Cobra  prior to 
1st BCR Modeling

-0d
+1d

Reject

Upload MSP file 
to PMC

CA
M

H

Submit BCR
(PMC)

Models Schedule Change in

Review & 
Approve in PMC

Reject

SC
PA

Notifications: 
Dashboard

1. Notify SCH  Action
2. Notify PA Info
3. BCR Requires 

Modeling

Execute Schedule 
Change in MSP

Models Schedule Change in 
MSP, attaches before/after 

snapshot & Approves

Models Cost Change in 
Cobra & attaches

BCR Executed in 
Cobra 

Remove Schedule 
Change in MSP

Import revised 
schedule in Cobra P

PM Review & 
A i PMC

Cobra & attaches 
Cobra T-P Compare RPT (Temp Budget 

Class)
(Temp Budget 

Class)

Approve in PMC

O
th

er

STOP

RejectNotifications: Dashboard

1. Notify CAM, SCH  & PA 
that BCR is rejected / 
cancelled
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Insert something meaningful to the CAM

Click on Hyperlink, fill out 
information in table, then copy & 
paste in WP BCR Table & Time 

phasing Table Blocks
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Screen capture of 
historyhistory
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Workflow Item : Work Authorization Document (WAD)
n.

Ad
m

in
M

System Generates WAD 
from Updated Schedule

H
CA

M Review & Approve
(2 days)

Notifications: 
Dashboard

1. CAM 
2 Past Due Step

A
SC

H 2. Past Due Step

Notifications: 
Dashboard

PM
P

Review & Accept 
(1day)

1. PA

P (1day)

Notes: 

1) Using Work Days

2) CAM must still coordinate 
charge code open/close with PAO

th
er
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Workflow Item :  Monthly Status & Forecast
n. All BCR’s Complete Generate ETC

M
Ad

m
in All BCR s Complete

(Target = Monthly Acct Period End)
Notification from PGM Controls to 
Initiate Monthly Status & Forecast

For EACH Open Task/Activity/WP:
1) Update Status

Generate ETC 
Workflow

(PMC)

CA
M

S

1) Update Status
2) Update Forecast
3) Send to IMS

(MSP Web App)

Review & Accept AcceptReject

IM
PA

p

(2days)
Incorporate into IMS

Import Status & 
Forecast from MSP

100% Status Complete

AcceptReject

Reject

P
PM

Forecast from MSP 
Server into Cobra

Notifications: Email 
(Develop MSP Web 

App Workflow)
1. Status Rejected 
due to significant 
impact

si
gn

ee
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Workflow Item : Explanation of Variance (Customer CPR Format 5)
n. Corrective 

C b d t d ith EOV

M
Ad

m
in

Enter EoV Impact

Generate EoV items
(+ 12 D)

Action Item 
(child) 

Cobra updated with EOV, 
Monthly Summary, and 

Corrective Action
Imported into wInsight

CA
M Enter EoV, Impact, 

Corrective Action, & 
Monthly Summary

(2 days)

H
PA

Notifications: Email & 
Dashboard

1. At Step Beginning
2. Reminder every 3 
days

SC

Review Only

P
PM

Review & 
Approval 

(NLT +15D)

3. Past Due Step
4. Manager Escalation

(NLT +15D)

Notes: Using Work Days

22



23



24



Utilizing the IMS upload for comparative 1 reporting.  1

Automatic WBS Dictionary Updates integrated 
into the BCR workflow2

Implement Price and Usage Variance 
Reporting3
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Upcoming Workflow Item : Baseline Change Request (BCR)
n. Generates WADs

Upload IMS 

M
Ad

m
in

Create & 
b Review &

-2d -0d
+1d

Reject

Upload MSP file 
to PMC

Generate 
comparative 
reporting IMS vs 
Cobra

WBS Dictionary 
updated

CA
M

H

Submit BCR
(PMC)

Models Schedule Change in

Review & 
Approve in PMC

Reject

SC
PA

Notifications: 
Dashboard

1. Notify SCH  Action
2. Notify PA Info
3. BCR Requires 

Modeling

Execute Schedule 
Change in MSP

Models Schedule Change in 
MSP, attaches before/after 

snapshot & Approves

Models Cost Change in 
Cobra & attaches

BCR automatically 
Executed in Cobra 

Remove Schedule 
Change in MSP

Import revised 
schedule in Cobra P

PM Review & 
A i PMC

Cobra & attaches 
Cobra T-P Compare RPT From Temp Budget 

Class
(Temp Budget 

Class)

Approve in PMC

O
th

er

STOP

RejectNotifications: Dashboard

1. Notify CAM, SCH  & PA 
that BCR is rejected / 
cancelled
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Upcoming Workflow Item :  Work Authorization Document (WAD) 
n.

Ad
m

in
M

System Generates WAD 
from Updated Schedule

H
CA

M

CAM Accepts

Notifications: 
Dashboard

1. PA 
2 Past Due Step

Notifications: 
Dashboard

1. PA

A
SC

H 2. Past Due Step

Add Charge Code

PM
P

Review & Approve 
(1day)

Add Charge Code

P (1day)

Notes: 

1) Using Work Days

2) CAM must still coordinate 
charge code open/close with PAO

th
er
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Go Paperless – Get off the Sneakernet

Sneakernet: the method of transmitting electronic information 
or data by personally carrying it on removable medium  from or data by personally carrying it on removable medium, from 
one place to another, using one’s shoes  (possibly sneakers). 
The idea is that someone is using their shoes to move data 
around rather than using an actual p2p network.
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SES Monthly Business Rhythm
n.
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PA Imports IMS 
into Cobra

ETCs to 
CAMs

PM Approves 
ETCs 

+11d PA/PM 
Approves 

EoVs  & CAs

Pr
ep

ar
D

el
iv

e B (

PA Advances 
Calendar in Cobra
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PM Approves All 
BCR’s In PMC

PM Approves All 
WAD’s In PMC

ETCs 
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Quit pushing 
paper up a hill –p p p

Get off of the 
Sneakernet!!!

Instead start pullingInstead start pulling 
together through the 
processes with an IPM 
Platform!
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