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What ..... and Why?

What are we doing? Why are we doing it?

Introducing robust IPM tools Required by USG contract

integrated w/ Costpoint to improve Improve operations

program performance and controls Increased visibility - project
Cobra - EV costing cost/schedule
winsight Analytics - performance Increased accuracy - customer reporting
analysis Accurately predict program performance

PM Compass - PPM Platform for all Improved customer compliance

Project stakeholders Overall improved reporting capability
MSP Phase | with greater insight into program
performance

Standardization of processes,
procedures and standards

Common reporting methodologies
Improving and refining processes Scalable to meet project/program
EVMS Validation in process LeGlul il
Current DCMA surveillance
Developing IPM SD
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Training The Team
EVM Training - CAMs, PMs,
IPM Assessment Performed
heols<Training




People, Process

Processes




Managing

&=
Initiating

(Strategic Decisions)

Planning

(Forecasting)
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Executing
(Control/Collaborate)
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Closeout

(Forensics/Lessons
Learned)




Day in the Life Rhythm
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Efficiency and Accuracy

Streamline EVMS
processes, reduce
manual operations,

o Paperless Reduce Manual
eliminate chaos, and

provide PMs time to CAM Notebooks, Operations

manage and FAs EVM Artifacts, with integrated
time to analyze. Cost Reviews on tools
DEMAND

Auditability
Lower our audit CAMs /PMs
GO Paperless! risk, see what Make Project
No more “sneakernet’ our customer info readily
sees available




Implementation Plan

= Phase |

e Cobra — maximize current installation

« winsight Analytics — upgrade to the new platform

« PM Compass — refine processes and institute
workflows

e MSP Server — maximize current installation

= Phase I

 Enhanced Workflows
* More integrated systems




How We Did It!

Partnered with Deltek - 3 Weeks on Site
 Team looked closely at Cobra set up and maximized functionality
» winsight Analytics upgrade installed and overview training
« MSP Server — Established a workflow for change management
» Budget resource loaded
« PM Compass — Set up Completed
» White Boarded Processes
» Set up Workflows for major EVM Processes
» Established security
» Set up Dashboards for all Stakeholders
» Defined reports
» Two full test cycles
» Trained the CAMs and PMs in a workshop fashion
» Reviewed new systems with DCMA - POSITIVE
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Baseline Change Request
Work Authorization Document

Estimate to Complete

Explanation of Variance

Corrective Action

Non Conformance




SES Change'l

Baseline Change Request (BCR)

Project Information - General

—

S e

- - - - N - N

Resource Change

Other

Project Code: BCR#: BCR Amount:
Project Name: Date:
Reason For Change:

Mew Contract Contract Modification — Modification #: BCR Budget Source:

Contral Account [ Baseline Addition New Contract

Control Account [ Baseline Deletion Contract Modification

Dretzil-planning of Planning Package Re-planned from Existing Tasks

Time-phasing Change Man=zgement Resarve

Cther

Control Account

Control Account #:

Amount {$/Hrs):

Work Package(s)

WP Type WP # Resource Hours [ Units

Unit Price

Amount Start Date End Date

EVT Charge Code
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Work Package — Detailed Level (Time Phased)

WE # R Type Month 1 Month 2 Month 3 Month 4 Month 5
esource {%/Hrs) Amount Amount Amount Amount Amount

Total Comments

Supporting Information
Describe the Need for this Change:

WBS Dictionary Description of New Task{s):

Basis of Estimate:

Signature / Approval
Role Name Signature Date
Control Account Manager

Subcontractor's Program Manager
Project Controls Analyst

Program Manager
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Workflow Item : Baseline Change Request (BCR)

Admin.

PA Advances

Calendar in
Cobra prior to
15t BCR Modeling

-2d

Upload MSP file
to PMC

A

——>| |Generates WADs

CAM

> Review &
Approve in PMC

+1d

SCH

PA

Notifications:
Dashboard

1. Notify SCH Action
. Notify PA Info
3. BCR Requires
Modeling

v

Models Schedule Change in
MSP, attaches before/after
snapshot & Approves

Execute Schedule
Change in MSP

Remove Schedule
Change in MSP

v

Models Cost Change in

Cobra & attaches
Cobra T-P Compare RPT

BCR Executed in
Cobra
(Temp Budget
Class)

Import revised
schedule in Cobra
(Temp Budget
Class)

PM

Review &
> Approve in PMC

Other

Notifications: Dashboard

Reject

1. Notify CAM, SCH & PA
that BCR is rejected /

cancelled

Note: Using Work Days
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MNavigation

| Dashboards

51_.' Projects

Items

o]

Zhange Managemenk

Baseline Change Request (BCR)

iy i ey e
Zontractual Monconformity
Explain Yariance

To-Dio

whork authorizakion

HEEH S

_! Reports

é} Administration

Dashboard

Crefault |£w

[T Global search Projeckt |/ ~ Zonktrol Accounk

{

b =

You can creake different kinds of dashparts. an alert dashpart provides a lisk of alerts that are
generated From wour assignments in the workflow. & Cosk Analysis dashpart highlights variances
and can be Filkered to show only wour contral accounts. In addition, a dashpart can display wour
Favorite repark.
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MNawvigation

| Dashboards

%__' Projects

Items

all Ikems
iZhange Managemenk

Baseline Change Request (BCR)
Estimate To Complete

o

Zontractual MonconFormity
Explain variance

To-Do

whork authorization
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_! Reports

al

Fors Administration

Mewe ltem

Copy Current lterm

|
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Tvpe

v Due
Drake

Assighments

Ready

¥

Search

I Ackion
Required

=| Select Columns

‘o kflow
Stakus

4 Stage




<New Item>

General Related Items Links Progress

ReasonforChange
Saseline Start ]

Forecast Start (@)

Describe the need for this change

Budget Details =

Plesse dick the linkbelow to complete the BCR Table and paste into the table below.

Baseline Finish

Forecast Finish

=
=

B R Budget Source

in]
o]

Due Date

Priarity

WP BCR Table

Please dickthe link below to complete Timephasing and pasteinto thetable below,

Timephasing Table

WBS Dictionary Description




Navigation 7 Baseline Change Request (BCR) I4 4 1188 of 1 P bl Search =
L L
s [ s S —
|Histary = |
Step & Description PrevigtL;::;orld‘lo + Responsibility + Name + Due Date E=] St%pagart +
1 CAM Submits Start Project CAM Wilma Babayco 3/24/2014 3/11/2014
1 CAM Submits In Review Project CAM Wilma Babayco 3/24/2014 3/11/2014
2 SubmittoSchedulerforModeling Submitted Wilma Babayco 3/24/2014 3/11/2014
2 Submit to SchedulerforModeling In Review Project Scheduler Keith Dunscombe 3/24/2014 3/11/2014
2 Submit to SchedulerforModeling Rejected Keith Dunscombe 3/24/2014 3/11/2014
1 CAM Submits Start Keith Dunscombe 3/24/2014 3/11/2014
1 CAM Submits In Review Project CAM Wilma Babayco 3/24/2014 3/11/2014
2 Submit to SchedulerforModeling Submitted Wilma Babayco 3/24/2014 3/11/2014
2 Submit to SchedulerforModeling In Review Project Scheduler Keith Dunscombe 3/24/2014 3/11/2014
3 Submit to PA for Modelingin Cobra Submitted Keith Dunscombe 3/24/2014 3/11/2014
3 SubmittoPA for Modelingin Cobra In Review Project PA Lauren Lukaszewicz 3/24/2014 3/11/2014
4 Submitto CAMfaor Review and Approval Submitted Lauren Lukaszewicz 3/24/2014 3/11/2014
4 Submit to CAMfaor Review and Approval In Approval Project CAM Wilma Babayco 3/24/2014 3/11/2014
5 Submit to PMfor Approval Approved Wilma Babayco 3/24/2014 3/11/2014
5 Submit to PMforApproval In Approval Project Manager Kerry Brunson 3/24/2014 3/11/2014
6 Submit to SCH and PA to incorporate changes Approved Kerry Brunson 3/24/2014 3/11/2014
B Submit to SCH and PA to incorporate changes In Approval Project PA Lauren Lukaszewicz 3/24/2014 3/11/2014




Show Mavigation < Back =

| & Item Type Configuration

& save [ New - T Form Designer Delete

Baseline Change Request (BCR)

e ———
‘ Deltek PM Compass - [tem Type Configuration - \"2_

3. Export E. Import

General Workflow Tabs on Form Fields onForm CostDetails onForm Change Details on Form Access Control

of 25

L ]

Search

Workflow Steps - fg Insert | Copy 4 Move Up B Move Down ,,K,' Delete

siep o s gt w Wolst o D | cComlesd

1 CAM Submits In Review Project CAM 2| Submitted Naone
2 SubmittoSchedulerforModeling In Review Project Scheduler 2| Submitted None
3 SubmittoPAforModelingin Cobra In Review Project PA 2| Submitted None
4 Submit to CAMfor Review and Approval InApproval Project CAM 1| Approved Mone
5 Submitto PMforApproval InApproval Project Manager 1| Approved Mone
6 Submitto SCH and PA to incorporate changes In&pproval Project PA:Project Scheduler All 1| Completed None

KN

Step 1 Actions -

Step Action 4 Description

Edit
Content

-+ Active

Motification Motify at Step Beginning Dashboard vl
Motification Motify at Step Beginning Email vl
Past Due Step Motify When the Step Becomes Past Due Dashboard vl
Past Due Step Motify When the Step Becomes Past Due Email ¥

45 Insert |

Copy X Delete




Workflow Item : Work Authorization Document (WAD)

-
é System Generates WAD
S from Updated Schedule
<
\ 4
<E( Review & Approve
U] (2 days)
Notifications:
Dashboard
T 1. CAM
2. Past Due St
] ast Due Step
wn
Notifications:
< Dashboard
o
1. PA
h 4
s Review & Accept
o (1day)
Notes:
1) Using Work Days
2) CAM must still coordinate
charge code open/close with PA

19




PMC ETC S

e N -

ow Navigation <= Ba

W For

i@ Change Details - Change Number: ETC0000033

Deltek PM Compass - Change Details - Change Number: ETCOD00033 - v2.0

o

S S

¢ Project Status Date: 2/28/2014 Item: ETC0000002835 -

2012
10 |11

12

6 |Jul

2014
8 |9 [ofnfizi [2[3 |s |5 [6 |suls |9

1

Change Details Insert Work Fackage Insert Activity 7~ Delete
WBS H 0Bs | we a”‘ctli;it*'-n Description
B 1.1.2.4 14200
1124 14200 1.124.1 »
1.1.2.4 14200 1.1.2.4.2
4| m |_ B T ) B ﬂr-

latn | »

General Relationships Resources| Costs  Milestones/Seps | Advanced Codes Notes Links

Work Package Description Status In-Progress
Cost Set Units
<Multiple Selections: |ﬂ First Result [=r" Show Total
Time Phased -~ fj Insert % Delete
Resource ID 7 Description a Cost Set 2 Units n Total B  3/28/20014 +  4/25/2014 +H  5/30/2014 B 627,
il Est. To Complete HOURS 4,821.57 201.74 201.74 242.09
il Unapproved Foremst HOURS 4,821.57 20174 20174 242.09
Est. To Complete HOURS 3,158.96 132.17 132.17 158.61
Unapproved Foremst HOURS 3,158.96 132,17 132.17 158.61
Est. To Complete HOURS 3,120.00 130.00 130.00 130.00
Unapproved Foremst HOURS 3,120.00 130.00 130.00 130.00

m




Workflow Item : Monthly Status & Forecast
c All BCR’s Complete
é (Target = Monthly Acct Period End)
o] Notification from PGM Controls to
< Initiate Monthly Status & Forecast
I\
For EACH Open Task/Activity/WP:
s 1) Update Status
< ;--) 2) Update Forecast
O | 3) Send to IMS
: (MSP Web App)
:
: %
%) ! . Review & Accept
I  Reject t
= - - e Accep > Incorporate into IMS
(2days)
|
I
Reject : \ 00% Status Complete
< v Import Status &
o Forecast from MSP
Server into Cobra
Notifications: Email
(Develop MSP Web
App Workflow)
1. Status Rejected
s due to significant
. impact
(<))
()
c
=
(V]
wv)
<
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Workflow Item : Explanation of Variance (Customer CPR Format 5)
= Cobra updated with EOV,
& Generate EoV items Monthly Summary, and —> Imported into winsight
S (+ 12 D) Corrective Action
<
A
=3 Enter EoV, Impact,
<C N Corrective Action, &
v Monthly Summary
(2 days)

i
O
wn

Notifications: Email &

Dashboard

1. At Step Beginning

2. Reminder every 3
< days Review Only
o- 3. Past Due Step

4. Manager Escalation

Review &
E — Approval
(NLT +15D)
Notes: Using Work Days

22



<New Item>

General Child Items Links Progress

10 VAR0000003163
Title
Project MS Server Test Project

Control Account

Cost Detail ~

Explanation of Variance

Impact

Corrective Action

Monthly Summary

m L2G Conversion Program

e}

Due Date

Status Date

m Seftings -

3/26/2014 3

Ready
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Dashboard CAM Dashhoard

Global Search Project

PTOCES SN

Alerts 4 ItemPriority 48 Item Twpe B Date Created
Step ended for "Email Test 4" Medium Action Ikem /192013 344
Step ended for "Email Test 2" Medium Action Ikem 3/19/2013 3:32
Step ended for "Email Test 3-19-13" Mediurm Action Ikem 3/19/2013 3:32

s L @

i

Condition

Projects

Occurrences + |

Task complete this period

Cumulstive actual costs exceed budget at complete (BAC)
Cumulative actual costs equal budget st complete (BAC)
Forecasted cost iz zero for incomplete Control account
isumulative actual costs exceed estimate at complete (EAC)
TCPle iz grester than CPI by more than 035

Earned value has increased with no increase in actual costa

Actial posts hawve increased with noincrease in earned walie

EYRV Y- R R -
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| Select Bookmark| ™| |[Select Report ||

Data Validation @

Master Dashboard @

Contract

@ Satellite Components
@ AIRCRAFT

@ Battleship_A

D Battleship_B

@ Battleship_C

@ COMMO

@ Demo Advanced

@ ELECTR

@ EPC-E

Period -
@ Cumulative

B Amount

Data Options
Structure i
Unit o
Excude Indirect ~

@ Current
@ Percent

Unindented Elements
Too - Satellite Compo

* More

Emerging Issues @ Detail Analysis @

Contract: Satellite Components fo'S';I

Indented Sort View - Cumulative Dollars

WBS sV (a') Vac SV
Top - Satellite Compo T - T -493
10600 - NG SATELLITE CO  § =+ 1t -493
10600.01 - ANTEMNA SYSTEM 1t = i -493
10600.01.001 - DESIGN 1t = 1t -453
10600.01.001.A1 - SYSTE 4 - 1 -3,383
10600.01.001.42 - PRELIM ¢ + t -10,441
10600.01.001.43 - CRITIC | ¢ 1 L 12,330
10600.01.002 - TESTING -+ i
10600.01.002.A1 - TESTIN -+ i
10600.01.002.A2 - FINAL T - a

10600.02 - POWER. PACKAGE =+ 0
10600.02.001 - BUILD =+ ]
10600.02.001.A1 - PRODU - ]
10600.02.001.42 - COMPO - ]

Q 10600.02.001.A3 - ASSEM - ]
n

TIRT - l]NI']YTI' RLINGFT

E] ! of 1 5 | [ o s L@ -
Activity 1D De=cription Original Remaining;_
Duration Duration
= Control Account: 10600.01.001.A1 /10.10.1.1 |-
1060001 .001.41 .08 Finalize Concept S0 3d
= Control Account: 10600.01.001.A2 /10.10.1.1
10600.01 .001 .42 .01 Concuct Project Kick Off Meeting B ad

ARCAN O AN 0T n»I

e lielebe, C et Pl

Workflow Status:
PRO0DOOOT 399

Workflow List

Wednesday, July 16, 2014 11:29:38 PM

v2.0.300 (SYSADMIH) -

Jul-2012 Morthend Recap Battleship_2&




Phase Il |

Utilizing the IMS upload for comparative
reporting.

Automatic WBS Dictionary Updates integrated
into the BCR workflow

Implement Price and Usage Variance
Reporting




Upcoming Workflow Item : Baseline Change Request (BCR)

PA

. Notify PA Info
3. BCR Requires
Modeling

Upload IMS
= —>| |Generates WADs
é Generate Upload MSP file
o comparative to PMC
< reporting IMS vs =N WBS Dictionary
Cobra -2d -0d A updated
+1d
= N Review &
6 Approve in PMC
LI) Models Schedule Change in
) T MSP, attaches before/after Execute Schedule Rerr?ove Schedule
: ; Change in MSP
Dashboard snapshot & Approves Change in MSP g
1. Notify SCH Action o

Import revised
sc le i ra
(Te dget
Class)

PM

Review &
> Approve in PMC

Other

Notifications: Dashboard

1. Notify CAM, SCH & PA
that BCR is rejected /
cancelled

Reject

Note: Using Work Days
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Upcoming Workflow Item : Work Authorization Document (WAD)

-
é System Generates WAD
S from Updated Schedule
<
= Notifications:
< CAM Accepts Dashboard
O

Notifications: A o [

Dashboard
T 1. PA

2. Past Due Ste
O ue Step
(Vo]

A 4
E Add Charge Code
h 4

s Review & Approve
o (1day)

Notes:

1) Using Work Days

2) C ill ¢ i
ch open ith PA
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Go Paperless — Get off the Sneakernet

Sneakernet: the method of transmitting electronic information
or data by personally carrying it on removable medium, from
one place to another, using one’s shoes (possibly sneakers).
The idea is that someone is using their shoes to move data
around rather than using an actual p2p network.

28




SES Monthly Business Rhythm

SIM|T|W|T|F SIM|{T|W|T|F|S|SIMI[T|W|[T[F|S|SIM|T|W|T|F|S M W|T|F|S
11 2 3 4] 5 6l 71 8 9 10 11 12| 13 14 15 16 19 19 29
= +120
= WAD
© Z ;PMC Generates
< PMC Generates
od +10d
CAM O Status & Forecast ( h EoV & CA
s Gﬁ/;eggte:S c (MS Project WebApp) ETC (—\
< aPMC‘ = - T5d Update (PMC Workflow)
o ®) CAM Acckpts All
(@) wAbis In PM: PMC +14dk=
_.: -I—ld +8d \_Workflow !a
qh) (D) e h (Vp]
- n o g5 " IMS Update Eg v D
o (Vp] ‘§ (@) =t 'E' 4 = , o (OB
J0:) q) ) c e & 8 S (MS Project / WebApp) (U u \t
2 SRS - — 8.3; o) E 4= @) <
wn o X ) 53 PN LN S
| - § 1S g 2 o= PA Loads Actuals, ~s | o §
o > =3 =) @) into Cobra E\J 9]
¥ O] £ <3 5
< S ||V | GS = > O
o O |u & =
= 7E PA Advances (sa
fova) < RA Imports IMS ;
— into Cobra Calendar in Cpbra
PA Advances | >
Calandar in Cobra = +11d PA/P
K- Approv
-IE EoVs &
= +4d -
SR
PM Approves All < PM Approves All,
BCR’s In PMC N WAD’s In PMC
S
(V]
R
—
@)
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Quit pushing
paper up a hill -
Get off of the
Sneakernet!!!

Instead start pulling
together through the
processes with an IPM
Platform!
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