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Overview

NASA provides EV tools for in-house efforts at
no charge to the users.

NASA does not mandate which tools are to be
used for EVM. However, the projects pay for
tools outside of the normal suite of tools.

Tools provided are: Empower, Cobra, MS Project
and Primavera.

These tools are available Agency-Wide on the
ICE network.
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Overview

NASA's Empower resides on the ICE (Integrated Collaborative Environment) network.

NASA
Network
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Network Architecture

® |ICE (Integrated Collaborative Environment)
® |CE is an area inside the NASA network that is run by the HEO (Human
Exploration & Operations) Mission Directorate.

® |CE is web-centric environment which is used by industry, academia and
government for: sharing, collaborating, integrating, accessing, controlling and
managing information and product data.

® The network uses load-balancers to route traffic through multiple servers to
keep network traffic moving at optimal speed.

® Using server based applications allow users in different parts of the country to
be able to access and share information.

® |nformation is contained in centralized databases that users can access either
at a NASA center or off-site.

® The network has multiple layers of security that provide more than just
authentication.
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NASA Requirements

Plug and Play - no additional
software or resources

Single Sign-0On
Use LDAP protocol

Run on Oracle Database

Must be extremely stable

Conform to NASA IT Security rules

Must be able to transition data and
users from existing software easily

Vendor must be responsive,
particularly for IT issues

Flexibility and user friendly

Operate at an Enterprise Level
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In the Beginning...

NASA was an early adapter to Empower
e One of the first to roll it out on an Enterprise level

Thoroughly tested the software for about 10 months
 Encore team provided upgrades as needed
 Encore provided a wide latitude for testing

What few issues there were, Encore corrected
them in a very timely manner
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Transitioning

Once the testing was complete, it was time to
move Empower to our Production environment.

All of our data and all of our users were
transitioned over from winsight to Empower at
an Enterprise level.

We ran Empower and winsight in parallel for one
year, just to help ease our customers along.

After the year of parallel runs, winsight was
decommissioned from our servers.
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NASA Enterprise Level Empower
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Benefits

No longer need Citrix

First successful importation and integration of
schedule data along with EV data

DQI (Data Quality Indicators) reporting
Very responsive to request and issues
One software application

Exceeds all NASA IT requirements
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Questions
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