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» OSD PARCA
» IPMR and Tailoring
» EVM Central Repository

» Recap and Contact Us
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OSD PARCA
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PARCA Organization

Director, Performance Assessments and Root Cause Analyses (PARCA)
Mr. Gary R. Bliss
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Deputy Director for Senior Advisor for Deputy Director for Deputy Director for
Earned Value Root Cause Analyses Performance Acquisition Policy
Management Assessments Analysis Center
Mr. Gordon M. Kranz Dr. D. Mark Husband Mr. David S. Cadman Dr. Philip S. Anton
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y DAES Selection
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PARCA was brought into existence via the reforms called for by the Weapon Systems

Acquisition Reform Act (WSARA) of 2009
As the central office for major defense authorization performance assessment, root cause analysis, and
earned value management (EVM), PARCA advises AT&L on program execution status; and issues
policies, procedures, and guidance to the Military Departments and the Defense Agencies to improve
program management practices
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Foster Cross functlonal situational awareness, visibility,
I and accountability through integrated program
management at all levels of the acquisition community

SRR

PARCA EVM Vision

P it LT

» Guiding Principles

Promote the value of integrating EVM into the program manager's acquisition planning
and execution processes

Increase the use of EVM across the acquisition chain

Improve acquisition professionals’ ability to utilize EVM

Improve the efficiency and cost effectiveness of EVM application across the Department
Increase the availability, reliability, and timeliness of EVM data

Ensure constructive two-way communication between DoD and Industry
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PARCA EVM Authorities

PARCA is responsible and accountable for EVM performance, oversight,
and governance across the Department
( N\ [ N\ [ N\ [ N\ [ )
Policy and EVMM EVM Data EVM Central Communications
Guidance Competency Requirements Repository and Outreach
. A J . J L J . J
Review and approve Be responsible for the

Serve as DoD EVM

Develop, publish, and . EVM data requirements Earned Value Mgt
maintain DOD policy F%E?f&i?]ilel's\?sﬂto for MDAP p(rqograms in Central Repository (CR) Maintain
and guidance on EVM ; coordination with and maintain CR data communications with
competency Services and Defense alignment with the Government and
Cfc?rl:;:r?::éer:ist}h Agencies; Acquisition Visibility Industry on EVM policy
ST TEE AT A Resolve interpretive framework; Report
quisition - ' A
University (DAU) differences in EVM EVM data compliance,
policy, practice, and integrity, and quality to
requirements AT&L
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IPMR AND TAILORING
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IPMR Agenda

» Policy
» IPMR

» Tailoring
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EVM Policy Documents

Contracting
Office of Management and Budget (OMB) \

Circular A-11 Exhibit 300 of the Circular establishes policy for planning,
budgeting, acquisition and management of Federal for information
technology (IT) and other capital investments

Federal Acquisition Regulation (FAR) S W
Primary regulation for use by all Federal Executive agencies in their M — :mmw

acquisition of supplies and services with appropriated funds

Defense Federal Acquisition Regulation Supplement (DFARS)

\Supplement to the FAR providing DoD-specific acquisition regulations eaeosein /

Program Management
4 Department of Defense IPMR DID and g 9 ™\
Instruction (DoDI) 5000.02 IPMR Guide EVMS Interpretation Guide

e — H EARNED VAL
. - i AGH
e g ey e " x ! ATION G
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DATA ITEM DESCRIPTION

APPROVAL DATE:
LIMITATION:
GIDEP APPLICABLE:

Cost
Reporting
(CPR)

FREFARING ACTIVITY:

APPLICADLE FORMS: [
formats as follow

Integrated Reporting

DATA ITEM DESCRIPTION

TITIE: 1
. APPROVAL DATE:
m"‘-“‘c‘n P LIMITATION:
FARER. GIDEF APPLICABLE!

DTIC APPLICABLE:
FREPARING ACTIVITY:

APPLICARLE FOBMS: Foy
VSE/RELATIONSHIP: The

DATA ITEM DESCRIPTION

Title: Integrated Program Man
Number: DI-MGMT-81861
AMSC Number: [7540
DTIC Applicable: No
Preparing Activi ty: OUsD
applicable Forms: Forms are
formats as follows: - “

IPMR Format
Work Breakdo wn
Organizational
Baseline
Staffing
Explanatj ons
Integra ted Ma

Electronie 1
[#) - Hl :‘.F__LJ 5
\ i

Structure
Cat egories

and Problem Analyses
ster Schedu]e _

and Foreca st File

agement Report

(AT&L) PARCA
available to pe

(IPMR)
Approval Date:
Limitation:
GIDEP Applicable-

20120620
No

used to submit required

Ef.);!;-%%}i)ﬂ Eo_r:_:j.ﬁt No.
2734/2 2
2734/3 3
2734/4 4
N/A 5

N/A .
N/A ;r
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IPMR Report Formats

Schedule Reporting

Task Name Stanl Frah BT [Sep2W _ [Sen
TIW[T[F[S|S[M[TWITIF[5[5]N
1 |- Program Event Wed 87907 Frignoy | —
2 (PE} Program Event Compieted Fri 7T Fri&Tm7T a
E] = Significant Accomplishment 1 Wied 82907 Frismer
4 SA) Sonificant Accomplshmant Campleted 2 Firl SF0AT Fri 707 T
§ = Accomplishment Criteria 1.9 Tue 3407 Fri 97007
8 (AC) Accomplshement Criena Compeied Frigmay FrigT07 7
7 Tagk 111 Toe Q0T TueGan? 1
g Task 1.1.2 Wed 90T Wed 5507
(] Task 1.1.3 The 8847  The BT
] Task 114 Fri WTAT FrigTioT i
n = Accomplishment Criteria 1.2 Wed 87907 Mon 307 | | E—
12 (AG) Arcomplstment Criena Completed Mga W07 Mon SGT ¥
12 Task121 Wed 82907 Wed 82407 | [ T
14 Task 122 Tha 83007 Thu B20OT
18 Task 123 Frid3AT  FrB3inT -L -
18 Task 124 Mo §0A7  Uon 8307

= WBS EVM data (Format 1) = |ntegrated Master Schedule
(Format 6)

= OBS EVM data (Format 2)
= Critical Path / Driving Path
= Changes to baseline (Format 3)
=  Milestones
= Staffing Plan (Format 4)
= Schedule Risk Analysis (SRA)
= Variance Analysis (Format 5)
= Schedule Analysis
= Annual historical & future

plan spread (Format 7)
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i IPMR Provides Value

The IPMR's primary value is its ability to provide
integrated, current contract status that is trustworthy for
trend analysis and decision making

= Allows flexibility in tailoring to provide the right type and volume of
information for the various contract types and situations

= Provides basis for communicating performance status with the
contractor by the DoD component staff, including program managers,
engineers, cost estimators, and financial management personnel

= |ntegrates cost and schedule performance data with objective
technical measures of performance
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- \PARCA Tailoring in DoD

DoDI 5000.02, January 7, 2015 states:

“The structure of a DoD acquisition program and
the procedures used should be tailored as much
as possible to the characteristics of the product
being acquired, and to the totality of
circumstances associated with the program
including operational urgency and risk factors.’

4
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Tailoring Benefit

» EVM reporting and is designed with flexibility to achieve
the oversight necessary for a specific scope of work

= Supports Agile, Production, and other program processes

» Tailored EVM reporting in some cases may eliminate the
need to process a waiver or deviation

PARCA can provide guidance on tailoring; See information on PARCA
EVM website: http://www.acq.osd.mil/evm/

On the website is also the information on sending a request to the
Interpretation & Issue Resolution (IIR) inbox:

osd.pentagon.ousd-atl.mbx.evm-interpretation@mail.mil
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Recent Tailoring Topics

» Production, LRIP, and Alternate WBSs (non-881C)
» Services, Sustainment, and Maintenance

» Fixed Price Incentive Firm (FPIF)

» IPMR use without EVM requirement

» Subcontractor reporting and CDRL development

» IDIQ Contracts Recent requests have
influenced the direction of
the proposed changes to the
DFARS EVM clauses
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Tailorable Documents

» Documents that allow for tailored implementation of EVM policy

- Monthly cost and schedule reporting shall be provided using the tenants and reporting
formats of Earned Value Management (EVM). EVM is required on the contract and will be
provided for the duration of the contract.

Standard SOW EVM Language

a. Notice of Earned Value

The EVM implementation shall be compliant with the following
Management S
252.234-7007

-EVMand It 5
Integrated P o e o i e A LS 08

Ftrproriey et e
MGMT-8186 e a MasE
Reporting 1C & UOCATION tAddess and 2F Codel [ NUSGER b PHASE

7O P RRaT
e TYPE {d "SHARE RATIO |- EVMS ACCEPTANCE

- Tailoring of ]

& CONTRALT OATR
Contractor [ = GUANTITIE. NEGOTIAJc. ESTINATED COST OF ALY TARAFY 1= TARFIY FRVaTen < Fraveary —TE FeTaiaven Fraakry i naTe e ATainTs

Proo OST | LNPRCED wOR
and Root Ca e

L L ML CONTRACT DATA REQUIREMENTS LIST (1 Data tem)
- Integrated A CONTRACT LINE

NO. ITHER,
any large col BT T T CONTRACTOR
baseline (Extez Full name of Coatractor)
i 6. REMARKS (Continued)

- Peiopne e o | v 4. Block 16 - Remarks
defined joint

r m @ ! o 41  Fommat | Instructions: Wi
documented 5 womx, STRUC TR appendix (latest version 7 .

ELEMENT MIL-STD-881C

(RFP). The tv
jointly by bo

APPENDIX F

Contractor il F 3 WORK BREAKDOWN STRUCTURE LEVELS
43 Format 3 [nstructions
WBS # Level1  Level2  Level 3 Level 4 Level 5
431 Sltcer 10 Space Sysem _
. 11 SEIT/PM and Support Equipment (1...5) 1
Baseline change b 111 Systems Engineering
4 Formar 4 Insmacsions 112 Assembly, Integration and Test
113 Program Management
441 Significant change 114 Support Equipment
at completion of a 12 Space Vehicle 1 n (Specify)2
442 Suaffing forecast s 121 SEIT/PM and Support Equipment
B 1211 Systems Engineering
Format 5 Instructions. 1212 Assembly, Integration and Test
491 The varisnce anal 1213 Program Management
1214 Support Equipment
SH0K and 122 Bus
$100K an 1221 SEIT/M and Support Equipment
12211 Systems Engineering
250K an 12212 Assembly, Integration and Test
tive explanst 12213 Program Management
20 chasge in 12214 Support Equipment
1222 Structures and Mechanisms (SMS)
12221 EPM
12222 Assembly, Integration and Test
12223 Support Equipment
12224 Structures
12225 Mechanisms and Pyrotechnics
12228 SMS Other
1223 Thermal Control (TCS)
12231 SEPM
12232 Assembly, Integration and Test
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PAE\(,:S Specific IPMR Tailoring

1. Cost and Schedule data delivery: 12 working days; DID allows for as
late as 17 WD where technical or other significant issues exist

2. History & future budget spread delivery: Annual requirement: select
a timeframe that meets the PMO needs

3. EVM-CR requirement: Only for ACAT | programs with an EVM
requirements on contract

4. Alternate formats: Formats 1-4 may be required in hours and/or
human readable formats as optional items

5. Level of WBS for history & future budget spread: Same as WBS
(Format 1) level; can be down to the control account level

The risk inherent to the program should be the prime
consideration for tailoring of the IPMR
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Specific IPMR Tailoring Cont’d

6. Significant baseline changes (Format 3): Example given in CDRL; to
be evaluated by PMO to ensure it meets risk needs

7. Baseline change reporting period columns (Format 3): PMO can
select breakout of timeframe in the columns outside the 6-month
window

8. Staffing units: Specify if staffing is in hours, equivalent heads, or
total headcount

9. Significant staffing changes (Format 4): Example given in CDRL; to be
evaluated by PMO to ensure it meets risk needs

10. Staffing reporting period columns (Format 4): PMO can select
breakout of timeframe in the columns outside the 6-month window
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Specific IPMR Tailoring Cont’d

11. Variance thresholds (Format 5): Example given in CDRL; example
threshold values are general default positions and should be
evaluated by PMO based on program scope and risk

12. SRA frequency: SRAs required delivered prior to IBR and OTB; PMO
can chose additional deliveries or timing

13. IMS reserve fields: If PMO has specific special fields or flags needed
in the schedule submission, they should be listed

» Notes:

"=  Format 3 & 4 “significant” and Format 5 variance thresholds do not have a
default value in the DID and must be specified in the CDRL

= Services/Agencies may have additional or slightly different tailoring
restrictions or requirements than those listed in the briefing
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IPMR - Format 7 Notes

= Format 7/

* Defines the annual reporting of time-phased historical and forecast cost
submission

e Benefit: Enhances Govt analysis beyond information in Format 1 or 5

The Format 7 specifically does not have “reporting format”
— it is designed as a data delivery that can used for analysis
in any tool
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EVM-CENTRAL REPOSITORY
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EVM Central Repository

» The purpose of the EVM-CR is to establish a source of
authoritative EVM data for the Department and to
provide timely access for the PMOs, Services, OSD and
DoD Components

= Managed by OUSD(AT&L) / PARCA

= Hosted on DCARC servers; separate from CSDR information

EVM-CR

- Y PARC A PERFORMANCE ASSESSMENTS
Earned Value Central Repository P AND ROOT CAUSE ANALYSES
Enhancing DoD Cost Analysis
Home Contact Us
DCARC Portal EVM Central Repository Overview
w The EVM Central Repository (EVM-CR) is a joint effort between DCARC and OUSD/AT&L, managed by PARCA, that provides:

Access to EVM-CR, Visual Display = Centralized reporting, collection, and distribution for Key Acquisition EVM data

Request Portal Access » A reliable source of authoritative EVM data and access for 0SD, the Services, and the DoD Components

Registration Instructions

= Houses Contract Performance Reports (CPRs), Contract Funds Status Report (CFSR), and the Integrated Master Schedules (IMS) submitted by contractors (and
reviewed and approved by Program Management Offices) for ACAT 1C & 1D (MDAP) and ACAT 1A (MAIS) programs

- = Approximately 80 ACAT 1A, 1C, and 1D programs and 210 contracts and tasks reporting data
EVM-CR
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EVM-CR Requirement

» ACAT 1A, 1C and 1D program/contracts with EVM reporting
requirements are required to submit to the EVM-CR

= Cost and schedule data expected monthly (IPMR)
= Contract Funds Status Report (CFSR) expected quarterly
= OUSD(AT&L) / PARCA has offered other ACATs access to submit

= Reporting location information documented on contract CDRL(s)

» Note: Using the IPMR does not require reporting to the EVM-CR
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EVM-CR Program/Contract/Task

Number of Active Programs, Contracts & Tasks

—Programs =Contracts =—=Tasks

In June 2015, the EVM-CR
received 42 separate 391
IPMR UN/CEFACT XML
file deliveries
e 977
146 107
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

As of 6/24/2015
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PARCA

=i Data Access

» Only the DoD and DoD support contractors (SETA) have
access to the information provided to the EVM-CR

= SETA support contractors required to have NDA’s in place to view
the submitted information from the performing contractor

= Gov Service members with Analyst role, have access to all contracts
within their assigned services

» Performing Contractors team members have access only
to the data on contracts they are associated with

» Summary data extracted by OSD DAMIR system for use in
DAES process
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Reporting Compliance — Reports Delivered

% Delivered (On Time & Late) Reports Reporting On Time Summary EDI Status
November 2014 : April 2015 April 2015 Machine Readable CPRs
100% April 2015

= EVM-CR Reporting Dashboard

e High level view of Reporting
Compliance & Data Quality metrics

12j14 CPR CF3R M3

= Program Status Report AT

e Monitor and measure reporting
against defined requirements

©n Time Receipt
M 1t Delivered
Delivered Late

I Delivered On Time

EDI
I it Defivered o
Nat Machine Readable
I Delivered and
Machine Readable

Count

Feb 2015 Mar 2015 Apr 2015 May 2015

Latest
History Pct
File  |complete
B84
7/26/2013 64
73

Human Readable Cost on Time
Human Readable Cost on Time
Human Readable Cost on Time

Format 6 on Time

|.|.|. Format 6 Compliance

Electronic Cost Compliance
Human Readable Cost on Time
Electronic Cost Compliance
Electronic Cost Compliance
Electronic Cost Compliance

Native Schedule on Time

|. |. CFSR on Time

Native Schedule on Time

|.|. CFSR on Time

Native Schedule on Time

Native Schedule on Time
CFSR on Time

Electronic Cost on Time
Il crsr on Time

Electronic Cost on Time
Electronic Cost on Time
Format 7 on Time
Electronic Cost on Time
Format 6 on Time
Format 7 on Time
Format 7 Compliance

|.|.|. Format 7 Compliance

Format 6 on Time

|.|.|. Format 6 Compliance

Format 7 on Time
Format 7 on Time

|.|.|. Format 7 Compliance

Format 6 on Time

|.|.|. Format 6 Compliance

Proaram Contract Contract Task

[l UN/CEFACT Req

[ |
|.|.|. Format 7 Compliance

|
|.|.|. Format 6 Compliance
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Annual Submission Counts

* |n 2013 the EVM-CR Number of Annual Submissions
began requiring e
separate submissions 200
for each report type, 8000 H
accounting for the 7000 S
increase in annual 6000 —
submissions in 2013 5000 B B o SUbMISSIONS
& 2014 4000 —— 14 4 L
3000 —M§ — — — — — — — -
=  With the most recent weEEEEESS & § B B B § B 1}
release, submitters el | I B B B B B 1}
now have the . 4 B B B B B B B }
ﬂEXIbIlIty to submit 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
all report types in a As of 6/24/2015

single submission Expected number of annual submissions to decrease; still

receiving the same amount or more data
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Submitter Key Changes to Upload Home

» Submitter can request access to their contract via the
website

» A single “Start Submission” link to begin a submission for a
contract task

» All report types with same report date can be delivered in
one submission

» System will automatically detect Machine Readable (XML,
TRN, WSA) file types and tag them with appropriate file
types (IPMR Cost, IPMR Schedule, Format 7, etc.)

» Formatted Cost — Identify Format 5
» Review & Submit tab will display files by report type
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Recap

¥ The IPMR provides integrated cost and schedule data to provide visibility
into drivers of performance for decision making and situational awareness

= Each program has unique attributes that should be considered when determining program
management and reporting requirements, including, but not limited to, contract size and
type, scope of work, complexity, risk, technology maturity, and resource requirements

= |n program management, one size does not fit all; integrated program management
techniques, including performance measurement and scheduling can be tailored to what
makes sense for each program

¥ The Government is serious about EVM and EV data is being used

= The EVM-CR is the authoritative source of EVM reporting for the Department for ACAT 1
programs

= DAMIR pulls EVM-CR data directly as the authoritative source of EVM data for DAES
Reporting
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Contact Us

PARCA EVM Website:

oy _
Performance Assessments and Root Cause 4 |
f| Analyses - Earned Value Management ! |
- @ \ q b

Home Resources FAQs Issue Resolution Acquisition Exchange Program Contact us

Policies and DIDs, Evm Evm Guidance &
Instructions § Standards, Central Systems References
and Memos Repository

* IPMR * EVM-CR * EIA 748
* 881C * Training « EVMSIG
* CFSR * XML

* Data Align

Questions?

PARCA EVM Email:

osd.pentagon.ousd-atl.mbx.evm-
interpretation@mail.mil

OR
osd.pentagon.ousd-atl.mbx.parca-
evm@mail.mil

http://www.acq.osd.mil/evm/index.html

David Nelson: david.a.nelson354.ctr@mail.mil
Karen Kostelnik: karen.a.kostelnik.ctr@mail.mil
Thea Kelleher: thea.m.kelleher.ctr@mail.mil
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BPARCA UN/CEFACT" XML & the IPMR

» UN/CEFACT XML is the current approved DoD XML
standard

K/

** Provides means to exchange schedule, cost, and related auxiliary
data in an industry recognized, standard, software independent
format

» The IPMR data is required in UN/CEFACT XML

“Human Readable” files not required
Three XML'’s required (Cost, Schedule, Format 7)

» Exceptions
= Variance analysis (Format 5) is in contractor format

= Required schedule submission in native software format (ex. MS
Project, Primavera, Artemis, Open Plan, etc.)

*United Nations Centre for Trade Facilitation and Electronic Business (UN/CEFACT)
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UN/CEFACT XML - Three Components

UN/CEFACT library of standard data
components and
Base Schemas

- [

Minimal Mandatory data elements — used to

validate structure of XML instance files

Industry Guidelines — detailed Specifies Required or Optional data
specifics on schema data content elements - DID governs content Restricts
requirements base schemas Provides business rules

-~ —

it

Result in XML instance files
generated from toolset of choice
that can be imported into other

| toolsets of choice

Source data can be transformed into variety
of data views
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XML

» Replaces the existing ANSI X12
Electronic Data Interchange TVt o B ey ombey /0T RecipeBonk//EN"
(EDI) transact|on Sets (806 and "http://www.happy-monkey.net/recipebook/recipebook.dtd">
839) with an XML equivalent

<recipe>

<title>Peanut-butter On A Spoon</title>

} XML: EXtenSIbIe Markup (ing:?:;izsii::;eanut-butter(;‘ingredient:a
</ingredientlis
Language (XML) - Markup pingrecienttien
<preparation>
I_a nguage: mOdern System for Stick a spoon in a jar'm‘ peanut-butter,
i ] scoop gnd pull out a big glob of peanut-butter.
annotating a documentin a </preparation>

</recipe>

way that is syntactically
distinguishable from the text is
a markup language
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Example of Performance Reporting System

EV BUDGET ADVICE/
TASK
WORKSHEEETS ASSESSMENTS
WORK STATUS
WBS CAM EAC DOCUMENTS IPT/FUNCTIONAL
MILESTONES, FORECASTS Eg(':\gﬁ% REPORTS
SCHEDULE PLAN TIMEPHASED
& STATUS INFO RESOURCE PLANS & PLANS
EVM STATUS
&‘ COST PERFORMANCE
Integrated | REPORTS / PRESENTATIONS
Master MS >
Schedule PROJECT
(1ms) /;r
- EV Engine
Middleware / I P M R
Export File 1‘ e
EVM SYSTE,G FUNCTIONAL
BASELINE
Accounting MANPOWER
System VAR ANLYS
Actual Costs Risks / XML FILES
Opportunities
|:| Input p CUSTOMER
Timekeeping REPORTS
|:| Software System
- Output Labor Hours
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Technical
-TPMs

- Specifications | s

- Design docs

- Performance char. A

Earned Value

Getting the WBS Right is Paramount

Risk & Risk Assessment
- Level of Detail

\ - Program Oversight

level of detail

Schedule
IMP / IMS

| The WBS facilitates communication across the program \
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IPMR Data Item Description (DID)

» The IPMR contains data for measuring cost and schedule performance
on Department of Defense (DoD) acquisition contracts. Its primary

value is in reflecting current contract status and projecting future
contract performance.

" Format 1

* Defines cost and schedule performance data by product-oriented Work
Breakdown Structure (WBS)

e Benefit: Provides a snapshot of EVM performance at the detail and
summary level

" Format 2

* Defines cost and schedule performance data by the contractor's
organizational structure (e.g., Functional or Integrated Product Team (IPT))

* Benefit: Enables analysis of EVM performance at organizational elements

APPROVED FOR PUBLIC RELEASE DISTRIBUTION UNLIMITED: 15-S-2058, July 17, 2015.

Office of Performance Assessments and Root Cause Analyses (PARCA)



IPMR Format 1 - WBS & EVM

pre———— — BAC / EAC

P S
= :
e e * Budgets by WBS
AT A R e ST e EAC by WBS
ezt s Fammiise s
b o B
S * MR/UB
e o o]
e e e oo [ e o s Jroome e [romorowe
roos | com oo e [P e coune oo
ios s B ey s saod) o
B
= MANAGEMENT ESTIMATE CONTRACT BUDGET 'VARIANCE 2. PERFORMANCE DATA
- ArcowpLEnon | we
) ] )
o ] CURRENT PERIOD CUMULATIVE TO DATE
o o]
e BUDGETED ACTUAL BUDGETED ACTUAL REPROGRAMM ING ADJUSTMENTS AT COMPLETION
——— cosT cosT VARIANCE cosT cosT VARIANCE
Yor | o | e | ITEM WORK | WORK | WORK WORK | WORK | WORK COST | SCHEDULE BUDGETED | ESTIMATED| VARIANCE
SCHEDULED|PERFORMEDPERFORMED| SCHEDULE | COST | SCHEDULED PERFORMEDPERFORMED| SCHEDULE | COST | VARIANCE | VARIANCE | BUDGET
w o [olwlolowlolk F F F F F F F r r r b ¥ F r
1) 2) ) 4) 5) 6} 7 8) ) (10} 1) (124) {12b) 113 (14) (15} 16)
; «|a. WORKBREAKDOWN STRUCTURE
. ELEMENT
f T BT - PROJ MANAGEMENT 50.2 18.4 62.2 1.8 -13.8 882.6 869.4 930.6 13.2 51.2 1,382.6| 1,418.6 -34.0
- PRIME EQUIP 1272.4| 1,480 1,295.2| 1244  -151.4| 48082 44204| 47520 -384.8 -367.6 14,606.4| 14,915.4|  -309.0
e -SPARES 58.0 s9.4 61.8 14 2.4 133.8 135.0 142.8 1.2 7.8 755.6 761.8 6.2
- 5.4] 1 1
_DATA 126 1.8 7.4 0.8 156 92.8 52.2 110.0 5.6 17.8 127.0 143.0 16.0
e |6000-TEST& EVAL 102.6 104.4 101.0 1.8 34 692.2 706.8 706.2 14.6 06 1,632.0|  1,635.0 2.0
I SR L b e
gz o] QVERHEAD
b. COST OF MO
1,850.4| 1,887.2 -36.8
ABTOTAL (Performance
easurement Baseline) 1,645.4| 1,509.2] 1,707.0 -136.2 -197.8|  7,278.6| 5,850.8] 7,319.8 427.8 499.0 20,357.0| 20,761.0 -404.0
f. MANAGEM ENT RESERVE
g. TOTAL

WBS EVM Data
e Plan/ Actuals/

Ei;?\;?r?a"nccee The IPMR provides integrated cost and schedule data to
Schedule Variance provide visibility into drivers of performance for decision
making and situational awareness
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IPMR Data Item Description (DID) cont.

= Format 3

e Defines time phased changes to the Performance Measurement Baseline
(PMB)

e Also provides estimated and original contract completion dates

e Benefit: Enables analysis to track shifts in PMB

6. PLRIGRIANCL DATA

TOTAL

BO
o

o | meroAT

PERIOD

= Format 4
e Defines staffing forecasts through program lifecycle

* Benefit: Enables tracking and analysis to determine accuracy of labor

estimates
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Focused Variance Analysis

O e
N
NN
Just getting all variances can New language intended to
lead to piles of unused reduce burden and focus on
information and/or the significant risks to the
information that’s too hard program

to wade through
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IPMR Data Item Description (DID) cont.

= Format5

* Narrative report used to provide variance analysis of data contained in
Formats 1-4 and 6 and corrective actions (15 WBS items)

e Links information in the schedule to the cost status

e Benefit: Analysis provides PM with information to make informed
decisions

= Format 6 (Previously was a separate DID)
e Defines and contains the contractor’s Integrated Master Schedule (IMS)

e Benefit: Enables analysis to predict milestone and program completion
dates
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Major IPMR Schedule Data Elements

» Standard scheduling fields (duration, start date, end date,
relationships, task description, etc.)

» Justification for Leads, Lags and most constraints
» Schedule Risk Assessment (SRA)

» Schedule Margin & Schedule Visibility Tasks (SVTs)
» Critical & Driving Paths

= Tasks with “0” or negative total float are not by default the critical
path

= Driving path and interim milestones defined

» Other fields as required by the PMO

APPROVED FOR PUBLIC RELEASE DISTRIBUTION UNLIMITED: 15-S-2058, July 17, 2015.
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e IPMR DID Related Guidance

» IPMR Guide

IPMR
Implementation Guide

» IPMR Release Memo

» MILSTD 881C

» Earned Value Management Central Repository (EVM-CR)
» Service/Agency Guidance

» PARCA Policy Guidance and Interpretation
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IPM and EVM

Integrated Program Management Earned Value Management
Understand Work Scope Understand Work Scope
Organize Resources Organize Resources
Schedule Work and Schedule Work and
Resources Resources
Track and Analyze Progress Measure Progress
Independent of Resources
Course Correct Course Correct

| The IPMR provides the mechanism to report performance status |
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Submitter Contract Access Request

Submitters now have the ability to request access to a contract in the EVM-CR via
the website

Upload Home

(*** EVM Data Only, No CSDR Data ***)

Submit Task Submission Status Assigned Contracts

Submission History Contract Request

Please select your desired contract and submit reg

) Contract Summary Received Submissions Contract Attachments ED]
Ll R e e Contract Reviewers: Contract Submitters:
] Example | MODODO-00-N-0000 Mone Reviewer Name | Organization Role Submitter Name | Organization Request
Eric Guerber SPSG - Tecolote Research Inc. | Lead Reviewer Limited Analyst Tecolote Ressarch, Inc.
| Submit Request | | Cancel Reguest _ -
Jen Horner Tecolote Ressarch, Inc. (SPSG) | Lead Reviewer David Augsburger | Tecolote Researdh, Inc. (SPSG)
Burt LeClercg Tecolote Ressarch, Inc. (SPSGE) | Reviewer Eric Guerber SPSG - Tecolote Research Inc.
Manaqe Contract Reviewers Jen Homer Tecolote Ressarch, Inc. (SPSG) | 4 X
James Kirst Tecolote Ressarch, Inc. (SP5G)
Burt LeClercq Tecolote Ressarch, Inc. (SP5G)
John MoGahan Tecolote Ressarch, Inc. (SP5G)
Charlatte McIntosh | Tecaolote Research, Inc. (5PSG)
Manage Contract Submitters

Users will be able to initiate a request via the website. Lead Reviewer will

review and approve/deny
APPROVED FOR PUBLIC RELEASE DISTRIBUTION UNLIMITED: 15-S-2058, July 17, 2015.
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Start Submission

Upload Home

(*** EVM Data Only, No CSDR Data ***)

m Task Submission Status

Assigned Contracts Submission History Contract Request

Mo submissions in submitting.

Continue Existing Submissions

Start New Submission on Task

Program | Contract

Task

2

Example | *D0D0-15-4-0001

Task 1

Start Submission

» A single link to begin a submission
= Click Start Submission to begin any EVM
Submission
= Cost, CFSR & Schedule files with same report
date can now be uploaded on one submission
» Reminder: Verify you are submitting on

the correct contract/task!
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Auto-Detection of Machine Readable Files

Upload Submission

Program: Example
Contract Number / Task: X0000-15-A-0001 / Task 1
Report: Electronic Cost, Human Readable Cost Month, Year: Mar, 2015 Submission ID: 24416

Upload IPMR File Data Review & Submit

Unclassifed Documents Only

Select a file to Upload
Caution: The total size of each file must be less than 300 mb

[ no files selected ] r[ﬂmmﬂ File Comments: || Upload |

Uploaded Files

| Actions |

File Type File Comment

e » The system can now detect machine
e readable file types and will label them
appropriately (includes: XML (Cost), XML

(Schedule), XML (Format 7), WSA (History))

» The Submitter will still need to identify all
human readable files

APPROVED FOR PUBLIC RELEASE DISTRIBUTION UNLIMITED: 15-S-2058, July 17, 2015.

File Name

ﬁg“ Formatted Cost Test File.pdf | Formatted Human Readable CPR
#

Office of Performance Assessments and Root Cause Analyses (PARCA)



Uploading Format 5

Back Cancel Submiszion

Upload Submission

Program: Example
Contract Number f Task: X0000-15-A-0001 f Task 1
Report: Month, Year: Apr, 2015 Submission [D: 24416

Upload

Processed File

Submission Options
File type could not be autodetected. Please choose an option from the following before continuing.
(O Mark File as "Other" type

(O File is Native Schedule

(File is CFSR

® File is Formatted Cost W] Contains Format 5 Data

O Delete and upload a different file } SmeItterS WI” be presented Wlth a
selection box as shown here for any
files that are not Machine readable

» Will need to identify if the file they are
providing contains Format 5 data by
selecting the checkbox as shown here
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Review & Submit

Submission Details Point of Contact Information

Report Date: 3/27/2015 @ Name: [Jen Horner

1s Draft: [ Phone: [253-564-1979

Comment:
{Max 256 chr.)

|
|
Fax:| |
Emal’l:|jhomer@lecolote.com |

Update Contract Task POC

Save Submission

Uploaded Files

Cost

File Name File Type File Level Mark as Final

jg, Formatted Cost Test File.pdf | Formatted Human Readable CPR
E

Machine Readable CPR

IPMR. Cost.xml ) component ®) Towl | [V

Schedule
File Name File Type File Level Mark as Final

IPMR Schedulem | Machine Readable IMS | () companent ®) Total | o

Format 7

| No format 7 files have been uploaded for this submission. ‘

Contract Funds Status Report

| No CFSR. files have been uploaded for this submission. |

Other
| No Other files have been uploaded for this submission. |

» The Review & Submit tab
shows all files broken out
by report type

» This tab is where you will
now “Mark as Final”
(Machine Readable file
that contains all data for
the contract task for the
time period)

= This option was previously
on the Files tab
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