
 
 

Earned Value Management Practitioners' Forum 
 
Day 1 
 

Time Thursday August 24th - Key Note Presentations 

8:00 AM Opening Remarks, Discuss Objectives and Breakout Sessions, Dave Scott EVMP Chair, Laura 
Bier, Agile Track Chair, & Gordon Kranz IPM Track Chair 

8:15 AM 
IPMR2 and JSON reporting requirements - John McGreggor, Deputy Director for EVM, 

Performance Assessments and Root Cause Analyses (PARCA) in the Office of the Assistant 
Secretary of Defense for Acquisition 

9:15 AM DOD EVM-Central Repository and Industry Reviewer Role Training, John McGreggor, Deputy 
Director for EVM, PARCA & Jennifer Horner, OSD (Tecolote) PARCA 

10:15 AM Break 

10:30 AM 
Integrated Program Management (IPM) & System Engineering, Gordon Kranz, IPM Track Chair, 
President, Enlightened Integrated Program Management, former Deputy Director for EVM OSD 

PARCA 

11:30 PM NDIA Integrated Program Management Division (IPMD) Purpose, Objectives, and Meetings, Dan 
Lynch, Chairman IPMD 

11:45 PM Lunch 
  Track 1 - EVM Track 2 - IPM 

12:45 PM 
Leverage intelligent business systems to 
provide robust, compliant Estimates at 

Completes, Tom Fanciullo, Pratt & Whitney 
Earned Value Discipline Chief 

IPPM - College of Performance Management 
(CPM) perspective and certification, Bill Mathis 

VP Education 

1:30 PM 
Exploring the Estimation of Production 

Breaks Using Earned Value Management, 
Vincent Sipple, Operations Research Cost 

Analyst, Naval Center for Cost Analysis 

Introduction to IPM and Cost Management - 
Deep Dive, Jessica Coral, Manager, BDO 
Government Contracts Advisory Services 

2:30 PM Break 



      

2:45 PM 

DOD Program EVM Analysis:  Army 
Perspective, PARCA Expectations, and 
Process Improvements, Donnah Laster, 
Management Analyst, Army PEO GCS - 
Main Battle Tank Systems - Operations 

Achieving Integrated Program Management: 
Multiple Project Types, Sizes, & Requirements, 

Travis Stoner, Ecosys 

3:30 PM 
EIA 748 Guidelines Compliance Matrix 
Program Artifact, Susan Kehoe-Sutphin 

PMP, EVM Analyst / Project Controls 
Engineer Amyx 

Building an EVMS on a Solid Foundation, 
Russell M. Riva, PMP, SMC  

Executive Director, Program Execution and 
Quality,  

Mantech Mission Solutions and Services  

4:15 PM 
Workshop: Empower – Program Performance Assessment and Data-Driven Audits on a NASA 

program, Gary Troop – Encore Analytics, LLC, Robert Harbaugh – South West Research 
Institute (SWRI) 

5:00 PM Networking Reception 
 

 
Day 2 
 

Time Friday August 25th - Key Note Presentations 

8:00 AM Day 1 review and discussion regarding upcoming sessions and key takeaways. 

8:15 AM NRO's Refocused Integrated Baseline Review (IBR) Process, Ivan Bembers, Barry Levy, Joy 
Villagomez, Ed Knox 

9:15 AM GAO Scheduling Best Practices, Karen Richey, U.S. Government Accountability Office (GAO), 
Assistant Director, Applied Research and Methods 

10:15 AM Break 

10:30 AM 
Panel Discussion - Facilitator: Gordon Kranz, Panelist: Laura Bier, Karen Richey, and Ed 

Canoles (CGI Federal).  What is the current state of implementing Agile on government projects?  
What effort are underway to develop Agile standards?  What project controls methods are most 

effective for Agile projects?   

11:30 AM Becoming a Trusted Resource for Your Program Manager; tips for schedulers and EV analysts 
from the front line, Andrea Nibert, Leidos, & Laura Bier 

12:00 PM Lunch 
  



      

  Track 1 - Agile Track 2 – Scheduling 

1:00 PM 
Workshop: Measuring EV in an Agile 
World - How to Make it Work! Laura Bier 
and Dave Scott 

Workshop: Schedule Best Practice including using 
Schedule Margin and Schedule Risk Analysis, 

John Owen, Barbecana 
2:00 PM 

Effective Root Cause Analysis:  Implement 
a Process! Buddy Everage, MBA, PMP, 
HBE Consulting Solutions, LLC 

2:45 PM Break 

3:00 PM 
Workshop: Advanced Cost Management 
Techniques using Cobra, Jessica Coral, 

Manager, BDO Industry Specialty 
Services, Project Controls 

Understanding Merge Bias and Correlation as 
applied to Schedule Risk Assessments, Noah 

Ashbaugh; Lead Schedule Analyst, Augur 
Consulting 

3:45 PM Concluding Remarks - Discussion of objectives achieved, Dave, Laura, Gordon - what we 
learned, how to apply, how to get involved. 

4:00 PM EVMP Forum Adjourns 

    
 


