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» Topics to be Discussed
" [ntroduction

" |IPMR and IPMDR Comparison

" Integrated Program Management Data Report (IPMDR)
Analysis Capabilities

= Questions
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Earned Value Management
A Division of Acquisition, Analytics and Policy

Policy & Guidance

About EVM

EVM-CR Acquisition Exchange Program Agile Training Resources

How to Register

Contact Us

EVM is one of the DoD's and industry's

ALERT

Potential Scam

MOST POWERFUL

We have been advised that an individual may be impersonating Mr. John McGregor, Director of Earned Value Management Division by email
and/or telephone in an attempt to obtain software/equipment/etc. This office does not issue solicitations or buy directly. The Pentagon Force
Protection Agency advises you contact your local law enforcement office if you question the legitimacy of a request or solicitation. Also,

forwarding a copy of the suspect email to OSD.DODEVM@mail.mil enables the Department to track the email as a phishing attempt.

Featured
Resources

@ Agile Learning Opportunity
DAU has partnered with Coursera
to provide training opportunities
to the DoD workforce. See our
Agile Training Resources page for
more information.

@ EVM World: EVM Policy Update
Presents an overview of the EVM
division, current policy initiatives,

IPMAR? nindata and narh fanward

Welcome to the AAP EVM Division

Earned Value Management (EVM). a division of Acquisition, Analytics and Policy
(AAP) within the Acquisition Enablers crganization serves as the Department of
Defense (DoD) focal peint for all policy, guidance, and competency relating to EVM.

Earned Value Management is one of DoD's and industry’'s most powerful program
planning and management tools. The purpose of EVM is to ensure sound planning
and resourcing of all tasks required for contract performance. It promotes an
environment where contract execution data is shared between project personnel and
government oversight staff and in which emerging problems are identified.
pinpointed, and acted upon as early as possible. EVM provides a disciplined,
structured, objective, and quantitative method to integrate technical work scope, cost,
and schedule objectives into a single cohesive contract baseline plan called a
Performance Measurement Baseline (PMB) for tracking contract performance.

https://www.acg.osd.mil/evm

E Office of Acquisition Analytics and Policy

John s. McGregor

Deputy Director
EVM Division

Full biography
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IniegiatedmRiosiamBlianasementaRiocesses

Structured Program /‘/aﬂ;;aement Process Within A System Of Systems

B B o, [e

o Analysis &
Organization Scheduh:ng, Accounting Mgt Re);J oreing Change Mgt
Budgeting
= Define work = Schedule work = Record costs = Analyze results " |[ncorporate
= Assign = Authorize = Summarize = |dentify changes
resources work costs by variances = Control
= Decompose = Define element = Summarize changes
work scope completion performance = Track changes
criteria data
" Implement
corrective
actions

= Maintain EAC

EVY Data Deliverables Are Artifacts Of Program Management Process
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INDUSTRY PROGRAM OFFICE PROGRAM
SUBMIT REVIEW & ANALYZE OFFICE
PUBLISH

Timeline and Process Similarities
Submit, Review & Analyze, Publish

»  Office of Acquisition Analytics and Polic
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» Additional
analytic
capabilities

» Maximum flexibility
in setting
contractual
requirements

» History of
dataset
maintained

» More robust
control
account details

BLUF - Increased Execution Transparency
Data can be presented to tell a story

»  Office of Acquisition Analytics and Polic
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Data Reporting Artifacts Strengths / Purpose
Format 1-4 Contract Performance - Performance analysis at reporting
WBS level (e.g. WBS, OBS)
OBS - Gold Card Analytics (CPI, SPI,
Baseline Changes VAC, TCPI, EAC)
Staff Planning Limitations / Weakness
Format 5 Variance Analysis - Visibility into management controls

Format 6 Schedule (plus native) (WBS & OBS vs. CAIWP)

Format 7 Time Phased (by WBS) Visibility into execution plan

(partial future forecast reporting)

Format - Limitations for cost/schedule
UN/CEFACT XML integration visibility
EDI 839 (legacy) - Visibility into retroactive contract

changes

Rear-View vs. Forward Looking

Office of Acquisition Analytics and Policy




NewaIRMDRNCanability

Data Reporting Artifacts Same Strengths / Capability (No Loss)

Contract Performance Dataset - Generate performance analysis at
Summary Data reporting level (e.g. WBS, OBS)
Stuctures (W8S, OBS, -..) Gold Card Analytics (CPI, SPI,

eporting Calendar
Cumulative To-Date BCWS, VAC, TCPI, EAC)
BCWP, and ACWP by CA/WP - Can generate legacy formats
Time-Phased To-Cmpt. BCWS
and ETC by CA/WP And So Much More...
Reprog. Adj. by CA . CA or WP visibility

Schedule (plus native) . Hours and Dollars

Performance Narrative . Element of Cost Visibility
Executive Summary _

Variance Analysis - Fully time-phased future plan

Positive traceability between cost

Format and schedule

Zipped JSON files Visibility into retroactive contract

Encodes cost / schedule data as changes with time-phased To Date
tables & relationships

Greater focus On Forward Looking Analytics

Office of Acquisition Analytics and Policy




IRMDRRREItonshipKtoRlieacy (CRR

CLABSUCATION (Wwhen Filled ]

INTEGRATED PROGRAM MANAGEMENT REPORT
FORMAT 1 - WORK BREAKDOWHN STRUCTURE

DOLLARS IN

PENCING
UPDATE TO GMA Ho. 07385188

T i repet -vlv'— Lt 1B & | T T TR R 13 g L TGN T

e e T G Ll

et el g 3 st rn—::-u.dﬂgnwl:"'t it g P e, 1 Copurt et of Dl Ao s M ascsurtes Earvees. Directa it far infa e A Operscns. a0 Fugo s 0"#\.'4. TH. ez Dava -"r"r e T84

e g :ln-nn'\-’w & hall b byt
RESUREMENTS

-
oy Py T g omchpagh ac b oe of el ation § 8 s ot Sy neraSyvakc O B ccotrel b BLEASE B0 N ET METWRR TOUR FORN T0 THi3 ASCRESS, SURKIT COMPLETED PORMS B ACCIRD AN CE WITH CON TR ACTUAL

0 a0 i Eri, S 53 s g T s wtimate 1y S|

stk TEICTSNEE Bt peerh 11 B e P rettatarcieg arEthar

LconzcTen

p NAME

b. LOCATION (Asxess and 7P Cooe)

5 _CCHTRACT DATA
QUANTITY &
cosT

6 BSTIMATERCOST AT COMPLETION

7. AUTHORE D CONTRACTOR REFFESENTATIVE

WANAGEMENT ESTRATE
AT COMPLETICN
111

CONTRACT BUDGET

VARAMCE 2. (Last, Frst e
ERIE

i) 2

r. e

a REST CASE
b, WORST CASE
o. MOST LIsALY

I
(YYYYMMOD)

I
. PIRFORMANCEDATA

CURRENT PERIOD

CUMULATIVE TO DATE

REFROGRAMMING

ACTUAL

EBUDGETEDCOST cosT

ACTURL

VARAKCE BUDGETED COST

VARIANCE

ADJUSTMENTS

AT COMFPLETION

ITEM WORK
SCHENLED

Al [Ex]

WORN
PERFORMED | PERFORMED
[

SCEEDULE

{11}

WORK WORK
cost SCHEDULED | PERFORMED
6] {T] L] (1]

SCHILE
(10}

—_—
- WORK GREAKOOWN
STRUCTURE ELEMENT ‘

&, COET OF MONEY

cosT
WARMNCE
%)

SCHEULE
WARINCE
{128}

cosT
(1]

F

BUDGET

113}

BUDGETED | ESTIMATED | VARAMCE

[ i i) |16)

. GENERAL ANDACMNSTRATVE
3 UNI3TR BT D BUCGET

1. 548 TOTAL (FEFORWNGE
MEA SUREMENT [ SEL0E)

1. MANAGENENT RESERVE

5. TATAL

5. RECOMCILIATION TO CONTRACT BUDGLT LASE

0. VARANCE ADJUSTMENT

b, TOTAL CONTRACT VARIANCE

UPDATED FROM DD FORM 273411, MAR 05, PENDING APPROVAL

CLAS SIRCATION [ivhen Filad In)

LOGAL REFRODUCTION AUTHORIZED.

» Ancillary header
values removed

» Derived values

= Current period data
values

= Roll-up values in the
WBS and OBS

= Variances
= CPI/SPI
= BAC

= EAC

» PMB data explicitly
encoded in file for
cross-check

Key
Encoded In File
Derived
Removed

APPROVED FOR PUBLIC RELEASE DISTRIBUTION
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CLABSINCATION (When Fied 1)

FORMAT 2 - ORGAMZATIONAL CATEGORIES DOLLARS IN UPDATE T0 OM B bo. 0743188

Tha bl repe-ting burgen 1oy v 8 Meten ol lzrmation & enbeaiedic svage §hour pm mm poia, Fisdig T e 1P ivmwing minacors, 1eacheg oot g S8 3 UTer, Eherrg aed Mg Fadsinesded, asdozmpietng bnd wviewng P lecion ol et Eend comventy wgigeg (L8 bedes v e ofbey

[athe i pect o D Bes e o infermat . e hasing Sgoenso re bar ot S bueen, v Dapacrnesl of Dol e, s g e Fesdpva o Sevonn. Direoin i fer s mstan Opera g s Rapeoas (P40 881 T8 Men 0y Dron tagrary, Sate D24 Arigpan, I Anapoederts nhausd teimae S bat i tendng ey Va u e S re I I l Ove
St e mien o LBs 1 [ 50 VAATHE Latpest o v pmnalty lat {ing in 3 mgly & colectanclinds matio o € Soen ret dasieya cemeety vald DM B cosoi remter. PLOASE 0O NOT RETURM TOUR FORM TO THIS ADDRESS, SERMIT COMPLITID FOENS I ACCORDANCE WITH CONTRACTVAL

REGUIREMENTS

1_CONTRACTOR L n [a. FEPORT PERIDD

p—

p. NANE

p. LOCATION (Address and I8 Cade)

» Derived values

R = Current period data

EL.FR:.‘:N'IN:_HDD WMlum“:i:D DATE REPRQG-?:EH:-::G AT COMPLETION Va | u es
BUDCETED COST cosT WASANCE BLDGETED COST cost VARANCE
ITEM WoRK WORK WORK WoRK WORL 'WORK cost ECHEDLLE BLDGETED | ESTIMATED | VARAMCE
sCHDLLE | PeFomm | Fercmi| soeue | cost | scese | pevoe | reromie| scoue | cost | vamance | vamasce | succer ] ”_ | i h
m 21 m [ o m [ wm e [ ®m [ m e [ oo ] e m [ o 18 ™ RO up values in t e
WBS and OBS

|
‘ A A O A A SAVAS 0
| P Leve alauiatec B = Variances

| e ° = CPI/SPI
= BAC
= EAC

| » PMB data explicitly
| | encoded in file for
| | cross-check

e ey —— ‘ Key

e GEERAL AND ADM MATRATIVE "

. UNCES TRIBUTED BUEGET Encoded In File
®, EUB TOTAL [FEFFORMANCE .

MEA SURTMENT BASEL NG | Derived

. M ANAGEMENT REZERVE

[a_ToraL || ] Removed

LPOATED FROM DD FORM 273472, MAR 05, PENDING APPROVAL LOCAL RE| ICTICN AUTHORIZED,

CLASSIRCATION (When Fited i)
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[PHDR Relationsiy @ Loglg e

CLASSIRCATION [Whes Frled In|

INTEGRATED PROGRAM MAHAGEMENT REPORT

FORMAT 3 - BASELINE DOLLARS IN

[Wﬂim O b 0TO4-01 8

Th e et oo i bt dcemation bt B g 830 o wapue, ke P e vt e, e g s on ehrio et ks s d orpli vl 1 fserati, Berdcconrat -;uxlm-i-n: ----- stwyoterimputalin
st ol f o, el g ol g P s 12 Dot o . Moo oo oo Ot ot i Comatnn i o 71181 96 oD o, . O g 4 004X s ol gy ko re
s iy sty s gl syt electon el et P o sl ookl £ cortl e PLEASE B3INGT RETUAN 7208 FSH 16 THIE ABCRESS, SLOMIT SEUPLETED FEAME 1 ACSEAZANCE MTH EONTAACTUAL RES uREuRITE

1. CONTRACTER
T

. LOCATION (Aderess and 2P Code)

—
E. CONTRACT PATA
. S 0. §. Orrere
CONTRACT la+h) AUTHORIED UNPRCED WORK = [a+d) o)
CHNGES
(VYrYMMIDY (VrrTMMODy (rArMNGD {YYYYIMCDY (VWM Coy
. PORFORMANCEDATA
w3 BCWE ELRGETHD COST IR WORK SCHEDULED (BOWS) (Non-Lumul abw ) (4 1
i CNWA. | FOR 2% NCHTHFORCAST BT S SPECIRED PEROLS TRETED ToTAL
TETO | FEPORT ] 2 " ] [ “ aucer EogE
CATE FERCD
i il @ @ [ m [ wm [ m [ @ i 1) W I o [ ooy L0} (i) 5]
o PERFCRMANCEMERS PEMENT
088 1 Begrong of Fered)
e —
e-phased B a A O P
SAUS ae ed D O Da O O
prio 0, O
BATEMNE CHANGES AUTHORT D
REPOAT PERCD

o PEFFORMANCE N EASLRENENT
[EWEELINE | Erd ol Ferind)

L

1. MANAGEMENT BESERVE

B TOTAL

UPDATE FROM DD FORM 27243, MAR 05, PENDING APPROVAL

CLASSIRCATION [When Filed In)

LOCAL REPRODUCTION ALTHORZED

Office of Acquisition Analytics and Policy

» Ancillary header
values removed

» Derived values

= Beginning Of Period
Values

= Baseline Changes
derived by CA/WP

= Current Period

Key
Encoded In File
Derived
Removed
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CLABSGICATION (¥ehen Feled In)
INTEGRATED PROGRAM MAMAGERENT REPORT

L]
o » Derived values
FORMAT 4 - STAFFING UPOATE TOOMB MNa, S704-0188
e e § =1 =1 - oS r—

evsrmrts 21 gopother Dr Oparstic.r arel Rwparts {TM-TE) T8 Seftersen D Mighwery, futy CEM Ategiy-, WA ZE0000. Aesp relnty shaukd

e ey sctmnel Ffarmpina I [+ ] PLEASE DO WOT RETURN YOUR FORN TO THE ADCRESS. EUSNIT CONPLETED FORNE

™ ACCORDANCE WITH CONTRACTUAL AEQUIRENENTS

1. CONTRACTOR

| w03

= Current period values

= Roll-up by OBS

= At-Complete

Hours and $, Time-Phased Future Forecast by Month
thru end of contract/effort at the CA or WP level.

» FTE values derived
Values rolled up to OBS.
FTE values derived from hours and working hours fro m h O u rS a n d

defined in the contract calendar table

calendar

Key

Encoded In File
| — Derived
4, MAR 05, PENDING APPROVAL

Removed
CLABGFIGATION (When Feled in)

Ofﬁce Of Acql“sitlon AnalytICS and P0|Icy APPROVED FOR PUBLIC RELEASE DISTRIBUTION
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» Ability to convert IPMDR data to
Format 1

IR format; generate legacy reports, e.g., CPR

» Ability to convert IPMDR data to flattened table for use with Excel Pivot Tables

A B ¢ D E F G H BT BU BV Cl
RepaortingPeriod ReportingPerind BOWS_TaDate BOWS TaDate
1 |WBSElement_ID _WESFIem WERSElem WRSElem WBSElem WBSElem \WBSElem WRSElem OB5Element  _StartDate _EndDate _Dallars _Hours
2 1111 Subsysten 4TOTAL TOTAL 1.1 Subsysten1.1.1  DEPTL 1/1/2016 1/31/2018 143310669 496187
31111 Subsysten 4TOTAL TOTAL 14 Subsysten1.11  DEPT2 1/1/2016 1/31/2018 115537006 370292
4 1111 Subsysten 4TOTAL TOTAL 11 Subsysten11.d  DEPTS 1/1/2016  1/31/2018 183217580 704744 Flattened IPMDR Contract
5 1111 Subsysten 4TOTAL TOTAL 1.1 Subsysten1.1.1  DEPT4 1/1/2016 1/31/2018 136752176 520743
6 1111 Subsysten 4 TOTAL  TOTAL 1.1 Subsyster1.1.1  DEPTS 1/1/2018 1/31/2018 338042138 1242188 P rf D t
71111 Subsysten 4TOTAL TOTAL 14 Subsysten1.11  SUB1 1/1/2016 1/31/2018 32451945 106315 eriformance ata
8 1111 Subsysten 4TOTAL TOTAL 1.1 Subsysten11.1  SUB2 1/1/2016 1/31/2018 239090698 1148320
9 1112 Subsysten 4 TOTAL TOTAL 14 Subsyster 1.1.1 DEPT1 1/1/2016 1/31/2018 309850733 1243865
10 1.1.1.2 Subsysten 4TOTAL TOTAL 1.1 Subsysten1.1.1  DEPT2 1/1/2016 1/31/2018 142434439 495856
1 1112 Subsysten 4TOTAL TOTAL 1.1 Subsystern1.11  DEPTS 1/1/206 1/31/2018 270273751 1016678
12 1112 Subsysten 2 TOTAL  TOTAL 1. subsysten 111 DEPTE 1/1/2m6 1/31/2018 438862695 1905454
13 1.1.1.2 Subsysten 4 TOTAL  TOTAL 1.1 Subsyster 111 DEPTS 1/1/2016 1/31/2018 479965908 1874628
A B C D E F ) B
BCWS (cum) BCWP (cum) ACWP (cum) BAC - PivotTable Fields v *
1 - Dollars Dol Dollars Choose Tields to add to report: -
2 Subsystem 1.1.1.1 1,188,402,302  1,179,863,381  1,230372,504  5312,714570  5352,875441
3 Subsystem 1.1.1.2 1,008,207,885  1003,155769 1965170406  5857,664,553  5700,812,098 NESElement ID -
4 Subsystem 1.1.2.1 195,179,376 193,043,167 205,147,097  5197,985319 5473525574 7 WBSElement_Name
5 Subsystem 1.1.2.2 1,017,045502  1,011,403571  1,054218411  4,943539,186  5,170,232,248 WBSElement_Level
6 Subsystem 1.1,.2.3 207,974,213 304,074,730 828625436 4458433636  4,687,989,371 WBSElement JD_Levell
7 Subsystem 1.1.2.4 592,493,574 583,689,994 617,502,304 4,954,064,160  5,181,536,035 BSElement Name Levell
8 Subsystem1.1.2.5 1,081,833,715 1075048600  1,115602120 5113518905 5346274174 Elament D1 Level2
|PMDR Contract Performance 9 Subsystem 1.2 265,007,114 264,898,784 271,975,642 834,063,998 871,905,997 WESElement_Name_L evel? -
10 Subsystem 1.3 467,397,659 467,668,141 477,893473  1,467,312,182  1521,972,827
Data Plvot Table 11 Subsystem 1.4.1 637,229,877 634,449,916 660,701,358  3,653,622,569  3,§34,103,657 D fells between areas belo
17 Subsystem 1.4.2 1,129.820555  1,127,336,606  1,166,395452  5293640,827  5546,590,975
13 Subsystem 1.4.3 371,897,253 166,726,680 388,040,841 3500155263  3,760,497,733 T FILTERS I COLUMMS
14 Subsystem 1.4.4 1,293,674528  1782,360,044  1,337,731,996  5874011,841  6,151,908,827 ST .
15 Subsystem 1.4.5.1 1012372519 1010778113  1,049,361908  5691,530,428  5954,939,890
16 Subsystem 1.4,5.2 1,197,703487  1,191,066,957  1,244,760,990  4,709,211,139  4,932,976,793
17 Subsystem 1.5.1 2,152,349,235  2,144454088  2,213,720,283  5607,884443 580,395,071
18 Subsystem 1.5.2 1,665882,153  1632,402042  1,707,698,335  6,068120,166  ©5,346,453,244 ————— 5 VALUES
19 Subsystem 1.5.3 1,157,950591  1,151,474588  1,200,942,480 5000515150  5343,862,020
20 subsystem 1.6 510,099,332 512,144,130 525,066,040 1,603626837  1,682,204597 WeSElement Name | (| BOWS (umiDallars_ 7 |~
21 Summary: Cost of Money 203,967,852 202,917,155 210,508,040 953,572,742 997,787,299 BOWP {cum)Dollars =
22 Summary: General & Administrative 2,036,738,911 2026278984  2,105205860  9,509,623811  0,948,177,798 ACWP (cumiDollars = |
23 Grand Total 20,478,837,093__ 20,365,245,330 _ 21,170,891,013__ 95,294,820,834 _99,756,071,669
& D Data Cumulative Dollars By WBS | Cumulative Hours ... (&) [ Deter Layout Update

APPROVED FOR PUBLIC RELEASE DISTRIBUTION
UNLIMITED: 19-S-2125
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N? Responsibility Assignment M

Example Pvot Table Appll

Sum of BCWS_ToComplate_Dollars Column Labals -
|Row Labals i Cpt Plcard Cpt. Kirk  DrCrusher DrPulaski Mr. Data Mr. E. Computer Mr. L. McCoy Mr. La Forge Mr. O Mr. Rikar  Mr. Spock  Mr. Worf Ms. Guinan Ms. T. Yar  Ms. Trol Grand Total
~ Departmant 1 750954204 1244411849 1630052364 1865364717 5490783134
BMXF-MPIF-5PVD 255748347 255748347
BODH- GONV-GVLP 342192051 342192051
DGRE-QTVR-LOLT 04769357 94769357
DHNG- DZFW-BHYM 101107804 101107804
ENLY-VXOW-MICF 609170702 BO9LTOTOL
GOVR-SYBG-QWY 360697724 369697724
LWPPJKCH-DHLW 109605215 109605215
MFOB-CLOS THYG 551015710 551015710
POMS-FYSXK-RIKP 437647792 437647792
PRCZ-IXLN-IFSL 223329727 323339737
PVIZ-HFKS-CRRY 381989375 381989375
RLBW-TGHD-FCPX 478813141 478813141
TOVZ-ZXKX-NYHX 331798642 331798642
TSQD-PCTS-TZDR 352943343 3572043343
VTHF-ZZHY-Y MY 430733622 430733622
XY IM-MFPH-RXRG 320220587 320220582
+ Department 2 628955144 3349305886 1220517189 1932382504 7131160723
+ Department 3 2582858379 2782641771 2519030150 7884530300
+ Department 4 6709551675 6709551675
+ Department 5 5658985328 Goa8acazs
B DAPIENANE SAGRING St Sum of BCWS_ToComplete_Dollars Column Labels
+ Department 7 7129586928
. Departmant 8 7300900593 Row Labels - Cpt. Kirk Dr Crusher Mr. L. McCoy Mr. Spock Grand Total
+ Subcontractor 1 — Department 1 750954204 1244411849 1630052364 1365364717 5490783134
B DoohActo ERTREEL BMXF-MPJF-SPVD 255748347 255748347
Summary: Cost of Money 749604890
Summary: COM 749604890 BODH-GDNW-GVLP 342192051 342192051
Y 18 A 7472884900 DGXF-QTVR-LDLT 94769357 94769357
Summary: GA T47 2884900 _ ~
Grand Total 628955144 750954204 1244411849 5679931881 3349305886 35481074961 1630052364 DHNQ-DZFW-BHVM 101107804 101107804
FNLV-VXQW-MIQF 609170702 609170702
GQVR-SYBG-QWQY 369697724 369697724
LWPP-JKCH-DHLW 109605215 109605215
MNFQB-CLOS-TNYG 551015710 551015710
PCMS-FVSX-RIKP 437647792 437647792
PPCZ-JXLN-JFSL 323329727 323329727
EStImate to PVIZ-HFKS-QRRY 381989375 381989375
RLBW-TGHD-FCPX 478813141 478813141
Com plete by TDYZ-ZXKX-NYHX 331798642 331798642
TSQD-PCZS-TZDP 352943343 352943343
ContrOI Account VTKF-ZZHX-YXMX 430733622 430733622
XYIM-MFPH-RXRG 320220582 320220582
Grand Total 750954204 1244411849 1630052364 1865364717 5490783134

Separating The Data From Printable Formats Enables Utilization Of Modern Tools

Office of Acquisition Analytics and Policy
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|Sum of BOWS_AtComplet] Column Labels [l
Summary:
Summary: Cost General &
- Dapartmaent 1 Departmant 2 Dapartmeant 3 Departmant 4 Departmant 5 Departmant & Dapartmant 7 Subcontractor 1 Subcontractor 2 of Money Administrative Grand Total
Suhsystem 1.1.1.1 §  AG353L251 S 493,798,214 S 492274403 5 2BR094804 § ITSRI7,163 5 370245647 & Q9106479 5 RITSAZ068 S G0LIGNE60 5 402061653 S -5 - & 5312714570
Suhsystem 1.1.1.2 S 740,584,355 § 393128465 § 677529702 5 270,830,128 S 784933168 S5 795549681 S 252,786,040 S5 724867638 5 425063294 5 302392082 § H - & 5457664553
Subsystem 1.1.2.1 S OBOOIF0702 S 274729718 S 483359338 5 20210682 § 581109921 % 466,380,337 § 522373871 4 663573463 S 1002602880 & 319383407 § H § 5,197,985,319
Subsystem 1.1.2.2 S 177,812,934 5 423,233,743 5 62819878 5 849451563 S 501419224 5 379079857 S5 406142501 5 462,345,680 S5 562,147,762 5 B19,086044 S -5 -5 4543539186
Subsystem 1.1.2.3 S 410,371,788 S 523,029,947 S 452,998,317 § 377466809 S 328863325 S5 235467492 5 923,113,111 S 314,591,146 S 416,693,581 S 475838130 S -5 -5 4458,433,646
Subsystem 1.1.2.4 S 522076604 § 454,362,781 5 175907369 5 473630465 S§ S558561,723 5 413016470 S5 166,851,043 S5 562,725,722 5 7330274 5 RO0I082618 § s § -5 4,954,064,169
Subsystem 1.1.2.5 S 539,655,757 5 304045301 § 500,395,843 & 331496346 5 G646577,038 5 819286564 5 477433874 5 602916402 5 266424917 5 526286863 S 5 5 5,113,518,905
Subsystem 1.2 E 5 5 5 E 4 B34063008 S 13 S 5 B $ $ B33,063,998
Subsystem 1.3 H -5 - 0§ -5 - 5 - $1467,312,182 § -5 - 5 - 8 -5 s 8 -5 167,312,182
Subsystem 1.4.1 § 437,352,599 § 432,023,442 § 33812015 5 575,681,148 § 216216501 S5 153,033,947 § 423485864 5 265988216 5 353,782,620 5 461245318 § H -5 3,653,622,569
Suhsystem 1.4.2 S 02968810 § 454918557 § M7564548 § 607,359,728 § 212,830,613 5 488901536 S5 927636838 $ 730,146,091 § 979346986 5 271967137 § H - § 5203640827
Subsystemn 1.4.2 S 331798642 5 298036410 5 489609676 5 319685498 S 32266601 S 247,636,734 5 3IZWIVES1 5 60S,VUSEF S 427110255 5 248274723 S 5 S 3,500,155,263
Subsystem 1.4.4 5 369,697,/24 5 599199934 5 E5E,/2/469 5 JBL137450 5 500625444 S5 372,146,138 5 864,136,333 S5 563496687 5 275307111 5 6BBES3VES1 5 5 - 5 5,874,011,941
Subsystem 1.4.5.1 § 325837,648 S 1,080,353,740 S 500,007,872 S 486,521,799 S B42,264,755 S 355283412 S5 304966926 S 770,265240 S 549,783,722 S 476,245314 § s - § 5601530428
Suhsystem 1.4.5.2 S 3|1ERO,375 5 TGIATESAS 5 AT0897,320 5 1,074397,177 § 233616512 S5 404222300 S5 189,357,960 5 242356775 5 2AR253,319 5 662,643,847 5 5 -5 4,709,211,139
Subsystem 1.5.1 S 457276028 5 700,365826 S 421,421,684 § 357817466 5 250979617 5 1,159,398990 S5 553937408 5 784,246,462 S5 530534757 & 373903205 S H S 5,607,884,443
Subsystemn 1.5.2 S 340,944,638 S 400,257,288 S 1038900708 S 1,084072585 S 251,085,184 $ 317320730 S JUBA57870 5 723138384 S 507262183 5 B26,650,600 % 13 % 6,068,129,166
Subsystem 1.5.3 § 870,825,189 S 732,691,750 § 463,159,271 § 169494474 S 398,010,940 S5 312,799,704 S5 233038018 S 638,559,574 S 552,972,533 S 628,959,696 S 5 - § 5000515150
Suhsystem 1.6 5 -5 - 5 1,603,676837 § -5 w % S ] -8 O - - & - % - 8 - § 1,6D3,626,837
Summary: Cost of Money  § - 5 - 4 5 5 - 5 - 5 - 5 - 5 - 5 - S 953572742 5 - S 053572742
Summary: General & Admir § B s 5 s $ $ 5 $ B s $ 0,500,623,811 & 9509623811
Grand Total $ 7,181,898,044 $8,375,684,661  5$9,758,013,146  $8,298,351,122 $7,020,197,729 $9,591,145,713 $86,369,620,407 $9,488,556,324 $6,481,585,867 $8,266,571,278 $ 953,572,742 $ 9,509,623,811 $95,294,820,844
BCWS (cum) BCWS (cum)
ControlAccount_ ManagerName Mr. Data ol [~ e Hours
+ Summary: Cost of Money 203,967,852 (1]
CAM Budget + Summary: General & Administrative 2,036,738,911 o
Sum of BCWS_ToComplete_Dollars Column Labelsn el 18,234,130,330 69,876,365
Row Labels n Department 2 Grand Tutal = Subsystem 1.1 6,391,836,527 24,417,208
Subsystem 1.1.1 3,096,810,147 12,160,830
Subsystem 1.4.5.1 1080353740 1080353740 Subsystem 1.1.2 3,295,026,380 12,256,378
Subsystem 1.4.5.2 | 666617008 666617008 *Subsystem 1.2 265,007,114 1,040,467
# Subsystern 1.3 467,397,659 1,855,008
Subsystem 1.5.1 593246143 593246143 =ISubsystem 1.4 5,642,698,219 21,274,715
Subsystem 1.4.1 637,229,877 2,387,638
Subsystem 1.5.2 313315512 313315512 Subsystemn 1.4.2 1120 820,555 4182659
Subsystem 1.5.3 095773483 695773483 Subsystem 1.4.3 371,897,253 1,490,751
Subsystem 1.4.4 1,293,674,528 4,657,760
Grand Total 3349305836 3349305886 Subsystem 1.4.5 2,210,076,006 8,555,907
= Subsystem 1.5 4,956,190,979 19,172,227
Subsystem 1.5.1 2,152,349,235 8,043,515
S|de_by_S|de Dollars/HourS Subsystem 1.5.2 1,645,882,153 6,418,807
Subsystem 1.5.3 1,157,959,591 4,709,905
+ Subsystem 1.6 510,999,832 2,117,240
Grand Total 20,474,837,093 69,876,865
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%N? Element of Cost by Contro

Example Pvet Teble Appl

nt (Hours/Dollars)

Control&ccount_ManagerName

(A1) -

BCWS ToDate §  BCWS ToDate Lab $ BCWS ToDate Mat § BCWS ToDate ODC $ BCWS ToDate Sub SEIS Hours BCWS ToCmpt $

Row Labels ToCmpt
= Summary: Cost of Money 1] 5203,967,852 50 S0 S0 S0 ] 4749,604,890
= Summary: General & Administrative 0 52,036,738,211 S0 S0 S0 S0 0 57,472,884,900
= TOTAL 6OB76865 $18,234,130,330  $7,251,267,995 $4,572,743,060 $1,831,293,797 $4,578,825,478 253136716 $66,597,493,961
=5ubsystem 1.1 24417208 56,391,836,527 $2,544,102,246 %1,534,156,919 $641,717,039 $1,611,860,323 110093392 $29,046,083,821
Subsystem 1.1.1 12160830 53,096,810,147 $1,228,923,142 5774562 387 5309,662,078 783,662,540 28391211 &57.673,568,976
Subsystem 1.1.2 12256378 53,295,026,380 £1,315,179.104 819,594,532 $332,054,961 828,197,783 81708181 521,372,514 845
=5ubsystem 1.2 1040467  $265,007,114 $104,115,541 $67,676,296 $25,685,658 $67,529,619 2238544  5$569,056,884
iblank] 1040467  $265,007,114 $104,115,541 $67,676,296 25,685,658 $67,529,619 2238544  5$569,055,884
=5ubsystem 1.3 1855008 5467,397,659 £195,806,670 5115,572,447 544,238,411 5111,780,131 3771757 5999,914,523
(blank) 1355008 5467,397 659 £195 806,670 115,572 447 544238 411 111,780,131 3T717ST 5000914 523
=5ubsystem 1.4 21274715 55,642,698,219  $2,214,134,722 $1,423,372,422 $571,093,753 $1,434,097,322 88951915 $23,169,473,948
Subsystem 1.4.1 2387638  5637,229,877 $254972,824 $163,571,149 $64,472,038 $154,213,866 11699958 53,016,392,692
Subsystem 1.4.2 4182659 $1,129,820,555 $443 994,690 $284,927,080 $111,925,918 $288,972,867 16485389 54,163,820,272
Subsystem 1.4.3 1490751 £371,897,253 5144 736,375 £90,400,269 £39,192 858 597,567,751 12638031 $3,218,258,010
Subsystem 1.4.4 4657760 $1,293,674,528 5488 296,318 $332,485,939 $130,775,818 $342,116,453 17226071 54,580,337,413
Subsystem 1.4.5 8555907  $2,210,076,006 $882,134,515 $551,087,985 $224,727,121 $551,226,385 30902466 58,190,665,561
=5ubsystem 1.5 19172227 5$4,956,190,979  $1,983,395,612 $1,242,147,946 $502,878,519 $1,227,768,902 43892533 $11,720,337,780
Subsystem 1.5.1 8043515 $2,152,349,235 $850,656,059 $530,493,451 $224 874,225 $545,325,490 12738157 53,455,535,208
Subsystem 1.5.2 6418807 5$1,645,882,153 §657,715,794 $419,378,558 $161,881,377 5406,906,424 16650306 54,422,247.013
Subsystem 1.5.3 4709905 $1,157,959,591 §475,023,759 $292,275,927 $116,122,917 $274,536,988 14504070 §3,842,555,550
=5ubsystem 1.6 2117240 %510,999,832 £209,713,204 5129,817,030 545,680,417 §125,789,181 4182575 5$1,092,627,005
(blank) 2117240 £510,999,832 209,713,204 $£129,817,030 545 680,417 125,789,181 4182575 51,092,627,005
Grand Total GOB76865 $20,474,837,093 $7,251,267,995 $4,572,743,060 %1,831,293,797 $4,578,825,478 253136716 574,819,983,751
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itioners’ Forum —

Example Pivott Teble Appli

-
e
Sum of BCWS_ToComplete_Dollars Column Labels -
Row Labels 7/31/2019 8/31/2019 9/30/2019 10/31/2019 11/30/2019 12/31/2019 1/31/2020 2/29/2020 3/31/2020 4/30/2020 5/31/2020 6/30/2020
=/Mr. La Forge 65703951 82112263 82314881 82807397 80349957 80094450 83304906 81106558 84300462 81626195 84530409 63963078
BLYK-XLHH-WDHG 17100249 15537669 17564130 17433769 165363%6 16061107 17753693 16052180 16734273 15904784 16918761 17584618
. JFYZ-WWCY-YXHB 9742614 10087615 8628042 9329935 9632646 0810990 9931498 9613136 9616199 9551737 10052177 9051194
T|me' KTQQ-XFZY-DYCP 0761042 10084179 10477115 10433407 9833519 10229348 10405896 9550157 10404835 10452532 9840909 10807356
Phased RWCG-TXRN-LYGC 19789771 20219645 19074222 18843001 18478330 19034744 18589912 19981323 20472894 19996580 20692924
Future SWRG-HCFK-HKTZ 9310275 8363573 8966176 9270872 8746552 8295459 9420865 9097952 9154239 8072280 8971198 8926297
F XXKG-KSQM-QRFG 17819582 17605196 17496413 17122514 16662802 17203042 16811810 17918022 17648282 18054440 17593613
borg(fl\s/lt ReportingPeriod_EndDate Yx
y 03 2019-02 2020 QUARTERS
( D o I I a rS ) 2016 2017 2018 2019 2020 2021 2022
01 0 0 04 0 Q@ 0@ 04 Qo @ 0 04 0 Q@ 0 04 0 Q2 0 04 Qo 02 03 04 o Q2 Q0 o4
I ——
4 4
Controlaccount_ManagerMame 'T
Sum of BCWS_ToComplete_Dollars
25000000
20000000 — L ———— ControlAccount_|D =
i 2 i
T — ™ B S — LY K-XLHH-WDHG
e | FYZ-\WWEY-YXHB
10000000 ( CAM Forecast (Dollars)
e KTQQ-XFZY-DYCP
5000000
RWCG-TXRN-LYGC
o — SWRG-HCFK-HKTZ
QDJ o] 6@ 03 °.1 Q?P B Q
Q, W ‘S.O’ 0P -Q, (} {s, Q, = XXKG-KSQM-QRFG
—\?J %\ D;\ o K},,} ’-b?;' \’\» 2 i”\' u'{é)@‘?} PN
ReportingPeriod_EndDate 'T
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itioners’ Forum —

Example Pivot leble Apli

N# Time-Phased Forecast by CAM ( rs)

ControlAccount_ManagerName Mr. La Forge T

Sum of BCWS_ToComplete_Hours Column Labels n

Row Labels E BLYK-XLHH-WDHG JFYZ-WWCY-YXHB KTQQ-XFZY-DYCP RWCG-TXRN-LYGC SWRG-HCFK-HKTZ XXKG-KSQM-QRFG

7/31/2019 78410 30541 25603 62907 35838

8/31/2019 36811 32167 26480 59432 29039 45511

9/30/2019 77334 44818 26571 72109 27376 48172

10/31/2019 86897 42293 38503 84123 23790 90207

11/30/2019 46745 35268 24320 63835 41173 82938

12/31/2019 76382 22298 54360 833382 44817 38538

1/31/2020 104812 29999 51048 32266 51658 48324

2/29/2020 78552 38811 47280 58706 41275 35069

3/31/2020 36795 53739 47267 44523 44731 37681

4/30/2020 77057 50395 63684 38226 27212 39742

5/31/2020 36386 37644 43827 82368 30677 48551

6/30/2020 95624 56615 62136 40198 40233
ReportingPeriod_EndDate 'ﬂ;;
Q3 2019-0Q2 2020 QUARTERS
2016 2017 2018 2019 2020 2021 2022

ControlAccount_ManagerMame 'Y

Sum of BOWS_ToComplete_Hours
120000

100000 Controlaccount_ID -
BLYK-XLHH-WDHG
30000
— | FYZ-WWCY-YXHB
60000 / KTQO-XFZY-DYCP
- \—}, - -\._______——-—"—_——__-' RWCE-TXRN-LYGC
20000 e SWRG-HCFK-HKTZ

HXKG-KSQM-QRFG

o
7/31/2019 8/31/2019 9/30/2019 10/31/2019 11/30/2019 12/31/2019 1/31/2020 2/29/2020 3/31/2020 4/30/2020 5/31/2020 6/30/2020

ReportingPeriod EndDate  ~
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Srample Pivet lable Appliciions
N Time-Phased Future Forecast by

ControlAccount_ManagerMame Mr. La Forge

M (Hours)

Sum of BCWS_ToComplete_Hours Column Labels ﬂ

Row Labels BLYK-XLHH-WDHG JFYZ-WWCY-YXHB KTOO-XFZY-DYCP RWCG-TKXRMN-LYGC SWRG-HCFK-HKTZ XXKG-KSOM-QRFG

7/31/2019 FE410 30541 25603 82907 35838

8/31/2019 35811 32167 26480 59432 29039 45511

9/30/2019 77334 44818 26571 F2109 27376 48172

10/31/2019 BBE97 42293 IBE503 84123 23790 Q0207

11/30/2019 45745 35268 24320 63835 41173 82938

12/31/2019 7B382 22298 54366 83382 44817 38538

1/31/2020 104812 29999 51048 32266 51658 48324

2/29/2020 78552 38811 47280 S3706 41275 35069

3/31/2020 36795 53739 47267 44525 44751 37881

4/30/2020 FTOST 50395 63684 38226 27212 39742

5/31/2020 38386 37544 43827 82368 30677 48551

6/30/2020 95624 56615 B2136 40198 402335
ReportingPeriod_EndDate b
Q3 2019 - Q2 2020 QUARTERS
2016 2017 2018 2013 2020 2021 2022
al a2 o= o4 al a2 az o4 ail a2 az a4 a1 oz o= a4 a1 a3z az o4 ai az a3 a4 a1 a2 o= o4

“

4 »

‘ControlAcoount_ID -

XK G-KSOM-QRFG
250000 mSWRG-HCFK-HKTZ
200000 W RWCG-TXRMN-LYGC
150000 = KTOO-XFZY-DYCP
0oaoa P ZAAWWCY-YHE
soooo m BLY K-XLHH-WDHG
o

7/31/2019 8/31/2019 9/30/2019 10/31/2019 11/30/2019 12/31/2015 1/31/2020 2/ 79/2020 3/31/2020 4302020 5/31,/2020 5/30/2020

ReportingPericd_EndDate L 4
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itioners’ Forum —

Example Pvot Table Appll

N# Derived FTE Chart by Control Account

ControlAccount_Managerhiame L 4
Sum of BOWS_TeComplete_ Hours

400000

350000

300000

ControlAcoount 1D -
® NKG-KSOM-QRFG
250000 m SWRG-HCFK-HKTZ

200000 . ] . I ! I . . . i B RWCG-TXRN-LYGC
150000 . _ e l g ) : [ I = KTOQ-XFZY-DYCP
100000 l : l I |— : I I . I B IFYZ-WWCY-YXHE
- B B = =

o

7/31/2019  §/31/2018  9/30/2015  10/34/2019 11/30/2015 12/31/2015  1/31/2020 /2972020  3f31/2000  4/30/2020  5/31/2020  &/30/2020

m BLY E-XLHH-WDHG

ReportingPeriod EndDate L 4

Derived FTE Chart by CAM G

FTE
7/31/2019 233299.0 1534.9 0000
8/31/2019 2294400 1509.5 25000
a/30/2019 296380.0 19499 2000.0 N
10/31/2019 365813.0 24067 12000
11,/30/2019 294279.0 1936.0
12/31/2019 319783.0 21038 10000
1/31/2020 318107.0 2092 8 500.0
2/29/2020 299693.0 19717 0.0
3/31/2020 264736.0 17417 ﬂp@?’ ﬂEg‘,’J ﬂEg‘,’J ﬂp“?’ A;S‘?’ @*3 {3-.9 Pl g o J\ESP ﬂﬁs&
4/30/2020 296316.0 19494 AT e _9{»\‘ \.}x‘»‘* Q\‘»l R ST A A A
5/31/2020 2794530 18385
6/30/2020 294806.0 19395 =—FTE
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=1} ? questions?

Open Communication & Transparency Are Key To Effective Program Management
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Contat s

Need Help?

" Do you have questions about EVM policy and guidance, how to analyze and interpret EVM data, or how
to apply EVM policies to a new contract? Contact the AAP EVIM Division for answers!

EVM Policy Interpretation  General EVM Policy Questions
EVM Applicability EVM Report Tailoring
Acquisition Strategies EVMS Compliance Applicability

OSD.DODEVM@ mail.mil https://www.acg.osd.mil/evm

Acquisition Exchange Program

Program Summary

Acquisition, Analytics and Policy (AAP) Acquisition Exchange Program (AEP) provides a unique career-development experience for high-caliber individuals in acquisition and
acquisition-related career fields.

Program Objective

The AEP provides experience in the Department's executive-level MDAP decision process and implementation of DoD-wide acquisition policies. The assigned projects offer
selected applicants the opportunity to enhance acquisition and senior-level policymaking skills, develop managerial and leadership skills, and prepare for future positions within
the acquisition community. This opportunity is open to all career fields.

The AAP AEP provides selected applicants the opportunity to:

Interact with senior officials within DoD and throughout the Federal Government.
Develop a thorough knowledge of EVM policy development and execution.
Enhance the skills needed to prepare, advocate, and revise policy practices and procedures.

Promote different perspectives within acquisition policy decision-making, while engaging in a career-broadening experience.
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