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Learning Objectives

Overcoming Monthly Cycle 
Bottlenecks
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Data Quality

Data 
Dissemination
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Challenges to Monthly Business 
Cycle

Data Quality – is the data reliable, accurate

Disseminating data - notifying Stakeholders

VAR - notification, narrative, approvals

Corrective Actions – status, closure

JSON? - Another format
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Modern Project Stakeholders

Modern tools are becoming more flexible, 
interactive and usable
Eliminate the multiple sources of truth: Excel, 
multiple boutique solutions 
Single UI encourages collabortion
Reduced training requirements
Adaptive Touch Reports unifies external 
datasources – saves time
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Automate the monthly data

Cost Data
IPMR /wInsight XML
MPM Export
ANSI X12
Formatted XLSX

IMS Data
IPMR Format 6 XML
MS Project XLSX
P6 XLS

WAD Data
Formatted XLSX

Data 
Loader

Period 1

Period 2

Period 3

Period …

IMS

Empower Server Client Browser

Other Data
Labor run, Risk Register, 

etc.

Automatable
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Multi-Window (Cost, Schedule)
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Variance Analysis Data
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Data Quality Checks

What checks are trigger each month? 

Build continuous data quality improvements 

Management threshold triggers

Facts based on calculations - not subjective

Trending information – improving/worsening

Collaborative – Analysts/Scheduler/Finance
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Analyze

CorrectImprove

Monitor
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• Earned Value Data (E)
• BCWS>BAC; ACWP>EAC
• B no A; A no B by EOC

• Schedule Data (S)
• Missing Logic
• Open Starts/Finish,

• Cost & Schedule Integration 
(I)
• EVM/IMS dates misaligned
• Baseline and Forecast

• Reasonableness of 
Forecast (F)
• TCPI +/- 10% of CPI

Data
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Field highlight show disconnect from the IMS

Engine
IMS Forecast to EV 

EngineIMS Baseline to EV Engine



Data‐Driven Audit – Not manual driven audit
• Tightly integrated cost, schedule and WAD 
data

• Element of Cost Data  (Material, Labor, ODC, 
Subs, Services and Indirects)

• Time‐phased future period data (by EOC)
• Schedule/IMS data at the activity & 
Summary level 

• Proper marking for:
• Control Account Manager
• Element Type (CA,WP, PP & SLPP)
• Earned Value Method

• WAD data – cross walk to IMS and EV tool
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Trace 
Anomalies



©Encore Analytics, LLC. 2017

EVAS Trends Report

“*” marks a 
Manual Test

properly marked

“?” indicates 
missing data or not 
properly marked

Provides % Values over 
time (six periods)
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Streamline VAR Preparation

Short turnarounds to complete VAR’s

How do I notify Stakeholders?

What is the status of my VARs?

Are all Sections in template being addressed?

Who has submitted, reviewed or approved?

1
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VAR Narrative supporting data

Email Notification of what and who needs to write 
VARs
Variance data: Charts, Reports, EOC, Schedule 
analysis, “Who Charged”, etc
Customized input templates to assist
Copy forward prior period narrative
Real-time status of each VAR – empty, 
submitted, approved
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Writing Narrative
• Copy Forward – prior moth
• Section Dropdown
• Text effects and Rich Text 

Formatting
• Spell checker (browser)
• Insert Data Variable code

• In Input screen, shows the variable
• In Report shows the value
• Ideal for Copy Forward or period 

data updates
• Additional Variable can be defined 

(Advance feature) 
1
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Header
Section

Body by section

The report is updated every time the User “Saves”

Indicates this 
section has not 
been entered

SVCum Variable 
Data Value
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Status of VARs

2
0

State:  Saved, Rejected, 
Approved
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Corrective Action Tracking

What is the status of my Action Items?
Are the AI incorporated in the Format 5?
Notify users that AI are coming due? <30 days
What AI are overdue
Who is approving the closure, were the issues 
addressed?
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Open and are overdue 
filtered Last updated

Central location to capture active AI
Manage single or multiple Contracts
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Red denotes “overdue”; 
Yellow within reporting 

period
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Data Submission - JSON 

JavaScript Object Notation – easier to read data
Order – significant and hierarchically
Control Account – intersection of WBS/OBS
Additional fields mapping – CA, WP..
Smaller file size
Loads faster into most systems

It is available now – check with your software 
vendor
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Key Takeaways – Reduce 
monthly rhythm cycle
• Seek one source of truth
• Reliable and consistent data at your fingertips
• Continuous data quality improvements
• Collaboration is critical –

Scheduler/CAM/Analyst/Finance
• Real-time status of each VAR & CAR
• Performance reviews should be built by the 

system rather than telling the story through 
PowerPoint
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More information about Empower?

Come visit my booth

Or email me:  

roland.atencio@encore-analytics.com

Have a great day!!
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