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Learning Objectives

Overcoming Monthly Cycle
Bottlenecks DElE

Submission

Data
Dissemination‘
Data Quality ‘ r
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Challenges to Monthly Business
Cycle

Data Quality — is the data reliable, accurate
Disseminating data - notifying Stakeholders
VAR - notification, narrative, approvals

Corrective Actions — status, closure

JSON? - Another format
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Modern Project Stakeholders

Modern tools are becoming more flexible,
Interactive and usable

Eliminate the multiple sources of truth: Excel,
multiple boutique solutions

Single Ul encourages collabortion

Reduced training requirements

Adaptive Touch Reports unifies external
datasources — saves time

2018 EVMP Forum — August 22nd & 23 4



Automate the monthly data

Automatable

Cost Data
IPMR /wlinsight XML
MPM Export
AERE 2 Client Browser
Formatted XLSX Empower Server

Period ...
IMS Data
IPMR Format 6 XM

P6 XLS Period 3

Period 2

WAD Data

Other Data
Labor run, Risk Register,
etc.
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Variance Analysis Data

OH-2 31 Jan 04 WBS Dollars in Th is :: Monthly p Default ~
{IER  WBS DESCRIPTION LL LVL = % CMP CAM ET EVM DQI VAR SV cv VAC SPI CPI TCPI-EAC CPI-EAC sV SV % v V%
] | IL | E _ | N | | Nl I | | | | L | | il
- 1000 MOH-2 1 32.95 Jones CA EFI c 0.942 0.932 1.040 -0.107 -425.60 -5.85 -496.80 -7.25
- 2000 PROJ MANAGEMENT 2 62.79 Brown CA ? 0.985 0.934 1.056 -0.122 -13.20 -1.50 -61.20 -7.04
1 2100 PROJ MANAGEMENT X 3 45.70 Brown WP 0.959 0.942 1.044 -0.102 -12.00 -4.07 -17.40 -6.16
2 2200 SYS ENGINEERING X 3 85.04 Price WP 1.027 0.901 2.650 -1.749 6.40 2.73 -26.40 -10.95
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Elements of Cost (BAC in Millions) Elements of Cost (Thousands)
UNIT BCWS_c BCWP_c ACWPc CV.c SV.c BCWS BCWP ACWP CV SV BAC  EAC
CRA S TR O \ Hours (Ones) 10,080 18320 20,748 -2410 -1651 87756 82,234 88055 5821 5522 245480 250,266
LAB$ 1450 1750 1704 46 300 6900 7150 8402 -1252 250 30000 32000
OH$ 1240 1500 1460 40 260 5910 6130 7200 -1070 220 14000 12000
MAT § 132.0 210 1040 -830 -111.0 1920 1700 2250 -550 -220 8510 9540
OH$ 24.1%=1.4
oDC $ 20.0 59.0 00 590 390 1200 800 710 90 -400 1000 1260
G8AS 210 33.0 240 90 120 990 1020 1200 -180 30 4500 5080
T LABS:517%=30 || |EQC Total 4420 4380 4444 64 40 16920 16800 19762 -2062 -120 58010 59880
DeltatoDollars 12034 10734 12626 -189.2 -1300 55866 51730 53736 -2006 -4136 14,9952 14,7730

ODC$:1.7%=0.1

MAT $:14.7% = 0.8
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Data Quality Checks

What checks are trigger each month?

Build continuous data quality improvements
Management threshold triggers

Facts based on calculations - not subjective
Trending information — improving/worsening

Collaborative — Analysts/Scheduler/Finance
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* Earned Value Data (E)
« BCWS>BAC; ACWP>EAC
* BnoA;AnoBbyEOC

* Schedule Data (S)
* Missing Logic
* QOpen Starts/Finish,

* Cost & Schedule Integration

()
« EVM/IMS dates misaligned
e Baseline and Forecast

e Reasonableness of
Forecast (F)

* TCPI +/- 10% of CPI
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1.3 2407 FY11 LWT K 20.85 -
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1.3.1.1 601 Finance Mgmt (9 x  Jones 100.00 -
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’I Chart
Jeep 240z FEB 12 WBS Dollars [TF002383 : Jeep 240z] = Jeep 240z FEB 12 WBS Dollars [1F002383 : Jeep 240z]
Schedule and Cost Performance Indexes Six Period DQ
Data Quality Indicator
ACWP CUM with no BAC E
ACWP CUR with no BAC E
Zero budget work/planning package E
LOE with CUM SV E
LOE with CUR SV E 1
BCWP with no ACWP E 19
Completed work with ETC E 4
[TACOMpIete WOrk WithoUut ETC E & ™S
ACWP on completed work E 2 2 17 16
ACWP CUM > EAC E 4 6 17 27 1
Negative BCWS CUR E 6 1
Negative BCWP CUR E 3
ocrh NOv T prc JAN T2 ez Time-phased BCWS not equal to BAC E 132 252 240 218 236
Pl CUM [0.842] -o- CPI CUR [0.814] - SPI CUM [0.942] - SPI CUR [1.14] Time-phased ETC not equal to EAC E 19 269 261 265 247
BAC not equal to WAD BAC E 36 26 25 19 2
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EVMS / IMS Integration Report
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WBS DESCRIPTION
3000 PRIME EQUIP
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3200 COMMUNICATIONS
3300 AUX EQUIP
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3800 |&A

MOH-2 JAN 17 WBS Dollars [1000 : MOH-2]
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Data-Driven Audit — Not manual driven audit

Jeep 240z FEB 12 WBS Dollars [1F002383 : Jeep 240z]
DCMA Attributes and Tests (Thousands)

- Tightly integrated cost, schedule and WAD ... B
Number of Incomplete accounts wilh IMS POP|
d a ta Ola :Mu:;u;xqt: POP s 6 50| 12.00% <10%
01b [pop outside GGR‘E“’ES? aecounis it 6,828.40 48,505.10|  14.10%| <10%
Number of INcomplele accounts where BAC
| f 1 I b sl = :;;V ;:(? A&AD BAC) of Incomplet - e
- Element of Cost Data (Material, Labor, ODC, w [ o T
Number of incomplete WPs where IMS POP
. . 01 ldoes not match EVMS POP 10 187 530% <10%
Subs, Services and Indirects) O e it ] B R
05A1 02a  [Number of CAs with no CAM assigned 1 53 1.90%| <5%
1 h f 1 d WA [ OMa "ﬁfﬁﬁ' opra::ﬁn:ei?:t r::r':;ae:t:d i:T:ns 20 265 750%| <5%
® Tlme_p ased utu re perIOd ata (by EOC) :Iuralx?ufa:mﬁﬂaaudl‘haclualslarlorl'lnlsh 5
01a  |act status date 0 563 0.00%| <5%
[ |Number of aciviies with forecasl star
h d I d h o . & 02a ﬁn:::1 erar:csl::tfdaie Skt 6 443 140% <5%
- Schedule/IMS data at the activity o o Wt T
ba |, ""'“Lfsn’? i 84 606  12.10% <15%
incompl achivities - =
Summary level B ™ i S S R
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bl _ -
°

P ro p e r m a r ki n g fo r : O8a E:;::rofwmmury schedule with logic q T R

Lollar value of accounts

2785 | 02a  |gep = BAC and ETC > 0 123.2] 8685650  0.10% <10%
« Control Account Manager [ e O T e
07a |Dolar value of MR 3.194.10] 8665650  3.70% == 0%

Dollar value of BAC change in direct dollars

- Element Type (CAWP, PP & SLPP) B | e (e A i bk M 4k

Diollar value of current BV where current
01a lsews <o 388 242840,  1.60% <85%

° Ea rned Value MethOd o1 lgowpeo here et 0 276820 0.00% <5%

Dollar value of current ACWP where current
Ofc lacwp <o 6.1 330940 0.20% <5%

- WAD data — cross walk to IMS and EV tool |7 [ o breesmese oo o ool aan] <o

Dollar value of cumulative BCWF where
Ote cumulative BCWP <0 0| 7,799.50 0.00% <5%
Dollar value of cumulative ACWF where
01 |cumulative ACWP < 0 o 928800 0.00% <5%
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A
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03A101c WAD BAC <> EVM | (3A101g EVMS POP outside WAD POP | BF<S = BF>S  BS<S | BS>S
BAC 01b

Trace
Anomalies

Jeep 240z FEB 12 WBS Dollars [1F002383 : Jeep 240z]

HIER"  WBS DESCRIPTION LL | caMm ElemType | %Cmp 03A101a IMS POP outside
‘ WAD POP
0 1
1218 - Risk Management Process (CLIN 0001) Tones @ 559
12141 13 Technical Data Package (CLIN 0001) Smith (¢} 0.00
1234 133L POM OPS FAIT Labor (CLIN 0001) Smith A 0.00
138 133M POM ISC Material (CLIN 0001) Brown [+ 011
128 138 Configuration Management (CLIN 0001) Jones A 3012
1419 2314 Obsolescence Management (CLIN 0002) Jones A 0.00
mm SUMMARY SUM (03A101a IMS POP outside WAD POP) 574
Cumulative Variance Chart ¢ | WAD Baseline Integration Report
Jeep 240z FEB 12 WBS Dollars [1RQ02383 : Jeep =
240z] -
Cumulative Variance (Millions)
! DESCRIPTION o
6 Repair of Hardware (CLIN 0012) 1,199.1
EVM Implementation (CLIN 0001) 1,499.7
5 Safety (CLIN 0001) 3052
Program Management Tasks (CLIN 0001) 14049
4 Program Travel (CLIN 0001) 5145
Program Schedule (CLIN 0001) 6235
’ Risk Management Process (CLIN 0001) 1,130.0
i 1314 Obsolescence Management (CLIN 0001) 750
1.3.15.1  Technical Data Package (CLIN 0001) 1349
1 13153 Data Management Tasks (CLIN 0001) 329.0
1.3.16  Program Reviews (CLIN 0001) 1320
0 1317  Integrated Product Teams (CLIN 0001) 1,488.7
1318  Security Requirements (CLIN 0001) 1133
'1 1318 Quality (CLIN 0001) 1,010.5
132 Engineering (CLIN 0001) 80.3
* ocT 11 NOV 11 DEC 11 JAN 12 FEB 12 1321  Systems Eng Mgmt Plan (CLIN 0001) 545
1332  POMPGA (CLIN 0001) 3121.3
FoRE Wil W 1333 POMCGA(CLN 0001) 1.0545
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EVMS DELTA
BAC  BAC
11991 00
14987 00
052 00
14048 00
5145 0.0
6235 0.0
11390 00
8302 -765.2
1349 00
3200 00
1320 00
14887 00
133 0.0
101056 00
803 00
545 00
31213 00
10545 00

IMS
START

2013-00-24
2012:01-03
2011-11-28
2011-11-07
20111107
2012:01-03
2012:02-13
20111101
2012-02-27
20111107
2012-05-21
20111107
2012:07-12
20111107
2012:04-02

2011-42:07
2012:01:09

WAD Baseline Integration (Thousands)

WAD
START

2011-11-27
2011-10-30
2011-10-30
2011-10-30
2011-10-30
2011-10-30
2011-10-30
2011-10-30
20111127
2011-10-30
2011-10-30
2011-10-30
20111127
2011-10-30
2011-10-30
2011-10-30
2011-10-30
2011-10:30

EVNS
START

2013-00-29
2011-10-30
2011-10-30
2011-10-30
2011-10-30
2011-10-30
2011-10:30
2011-10-30
2012-04-01
2011-10-30
20111127
2011-10-30
2012:07-29
2011-10-30
2011-10-30
2011-10-30
2011-10-30
20111127

IMS WAD EVMS
FINISH  FINISH  FINISH

2014-06-27 2014-06-29 2014-06-29
2013-09-27 2013-09-29 2013-09-29
2013-09-04
2013-09-27
2013-09-27
2013-09-27
2013-09-27
2012-10-26

2012-11-02

2013-09-29
2013-09-29
2013-09-29
2013-09-29
2012-09-29
2012-12-28
2012-09-25

2013-09-29
2013-09-29
2013-09-29
2013-09-29
2013-09-29
2012-10-28
20121125
2013-01-24
2012:07-24
2013-10-25
2013-09-27
2013-02:26
2012-05-31

2013-01-27
2012-07-29
2013-10-27
2013-09-29
2013-03-31
2012-07-01
2012-04-01

2013-01-27
2012-07-29
2013-10-27
2013-09-29
2013-03-31
2012-07-01
2012-02-26
2013-09-19
2013:03-22 2013-03-31 2013-03-31

2013-08-29 2013-09-29
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05A1

06A1

06A2
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07A1

08A2

09A1

Ofe

01f

01g
02a

0Ofa

01a

02

06a

0Ba

09a

10a

13
0fa

022

0da

0db

05

05b

020
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Jeep 240z FEB 12 WBS Dollars [1F002383 : Jeep 240z]

DCMA Attributes and Tests (Thousands)

Test

Number of incomplete CAs with M8 POP cutside
WAD POP

WAD BAC of incomplete CAs wi
outside WAD POP

mplete CAs where BAC < WAD

ABS(BAC - WAD BAC}) of incomplete CAs where
BAC < WAD BAG

Number of incomplete WPs where EVMS baseline
does not match WAD baseline POP

Number of incomplete CAs with EVMS baseline
POP outside WAD baseline POP

Number of CAs with no CAM assigned

Number of incomplete discrete work and planning
packages not represented in IMS

Number of activities with actual start or finish past
status date

Number of activities with forecast start or finish
before status date

Number of SF relationships on incomplete
activilies

Number of 88 and FF relationships on incomplete
aciivities

Number of relationships with lags en incomplete
activities.

Number of relationships with leads on incomplete
activities

Number of summary schedule tasks with logic
applied

Number of incomplete activities with hard
constraints

Number of LOE tasks on the critical path
Number of activities statused out of sequence

Number of activities with missing predecessors or
succeessors

Number of activities without baseline dates

Number of started aclivities without an expacted
finish date

Number of activities where actual start <=
previous report

Number of activities where actual finish <
previous report

Number of activities with percent complete > 0
and no actual start date

Number of activities with percent complete = 100
and no actual finish date

Number of aclivities in the IMS that do not have
an IMP code

Number of incomplete WPs where EVM does not
match IMS EVM

Dollar value of CAs where sum of all BOWS <>

B

Dollar value of SLPPs where sum of all BCWS <
BAC

Number of work packages with budgets not

identified by EOC

Dollar valug of cumulative BCWP for WPs where
cumulative BCWP > BAC

Number of incomplete WPs without an assigned
EVM

Number of EVM 0-100 incomplete WPs with
durafion > one period

Value

6,828.4

2

7642

10

443

80,415.4

0.0

0

00

0

Total  Percent

50

48,5051

50

49,2693

187

142

563

443

696

696

696

696

443

443
443

443
563

563

238

120

563

563

443

201

834835

00

263

776868

201

18

120%

141%

40%

18%

53%

40%

19%

141%

00%

14%

00%

124%

29%

00%

00%

00%

00%
11%

00%

00%

00%

00%

00%

00%

00%

100.0%

05%

96.3%

00%

00%

00%

00%

444%

Goal

<10%

<10%

<%

<10%

<10%

<10%

<5%

<5%

<5%

<5%

<15%

<10%

<2%

<5%

<5%

<i%

<10%

<5%

<5%

<10%

<10%

<5%

<5%

<10%

<10%

<10%

<10%

<10%

<5%

<%

<5%



04A1 O01a

O1a

05A1 02a

03a

O1a
06A1
02a
03a
04da
04b
05a
06a
06A2 08a
09a
10a
Ma
12a

13a

Number of indirect cost pools identified in the Disclosure Statement that cannot .

be mapped to indirect cost organization chart

Number of CAs with more than one OBS element or no OBS elements

assigned LD
Number of CAs with more than one G o ma rks d 20.0 %
Number of CAs with more than one \ELEIRENS 0.0 %
assigned ’

Number of incomplete discrete WP/PP/SLPPs not represented in IMS 1.1 %
Number of nisk mitigation activities not in the IMS ® ®
Number of incomplete activities with at least one SF predecessor 0.0 %
Number of incomplete activities with S5 or FF relationships 106 %
Number of incomplete acti ”?” in d icates 2.1 %
Number of incomplete acti 11 %

missing data or not K&l

Number of incomplete acti

Number of incomplete activities with hard constraints 0.0 %
Number of LOE activities with discrete successors ?
Number of free float activities sampled with inadequate rationale ® ®
Number of activities statused out of sequence 0.0 %

Number of activities with missing predecessaors or SUCCessors

Provides % Values over

time (six periods)

©Encore Analytics, LLC. 2017

100.0 %

20.0 %

0.0 %

1.2 %

100.0 %

20.0 %

0.0 %

1.3 %

0.0 %
22 %

100.0 %

20.0 %

0.0 %

1.4 %
0.0 %
1.3 %
24 %
0.0 %
0.0 %

0.0 %

0.0 %
2.1%

100.0 %

20.0 %

0.0 %

1.4 %

0.0 %
7.5 %
4.4 %
0.0 %
0.0 %

0.0 %

0.0 %
4.0 %

0.0 %

0.0 %
5.6 %
1.2 %
20%
0.0 %
0.0 %
0.0 %

0.0 %
12%



Streamline VAR Preparation

Short turnarounds to complete VAR'’s

How do | notify Stakeholders?

What is the status of my VARs?

Are all Sections in template being addressed?

Who has submitted, reviewed or approved?

2018 EVMP Forum — August 22 & 23rd
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VAR Narrative supporting data

Email Notification of what and who needs to write
VARS

Variance data: Charts, Reports, EOC, Schedule
analysis, “WWho Charged”, etc

Customized input templates to assist
Copy forward prior period narrative

Real-time status of each VAR — empty,
submitted, approved

-_—
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Writing Narrative

Copy Forward — prior moth

Title: MOH-2 JAN 17 WBS Dollars [3000 : PRIME EQUIP]

Section Dropdown UL eromme

N @ Current CV - Cause

Text effects and Rich Text creimeie o

Formatting A-N-je I|F®A|EExm
Spell checker (browser) = | o |
Insert Data Variable code v euR
* In Input screen, shows the variable cveur=
* In Report shows the value v oM %
* Ideal for Copy Forward or period cveum
data updates e

 Additional Variable can be defined vac=
(Advance feature) TOTAL FLOAT

2018 EVMP Forum — August 22 & 23rd EFF VAR
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MOH-2 JAN 17 WBS Dollars [3200 : COMMUNICATIONS]
VAR Narrative Report

E::I:!In:e"r‘itc:i:rﬁgg / COMMUNICATIONS Current Period Cumulative to Date Header

SCH VAR -31,000 -203,200 Section

SCH VAR % -15.55 % -22.31%

COST VAR -43,400 -130,800

COST VAR % 2577 % -18.49 %

VAC -87,000

VAC % -4.26 % Body by section
VAR Required sSC

Cumulative Schedule Variance: -203,200

BCWS BCWP sv— SV % SPI

910,600 707,400 -203,200 -22.31 0.777 SVCum Variab|e
Cause Data Value
The cumulative schedule variance for this account js -203,200, |with total float-of=42775 days. Activities are behind schedule due to delays in

locating additional staff with the proper skill set. We have authorized 15% overtime to regain schedule, but that has resulted in a -18.49% cost
variance. Detailed Design (UID 20) and FAB COM (UID 28) Development Test HDWE are currently on the critical path with -42.75 days of total
float.

Indicates this
section has not

Impact to Immediate Task

We anticipate this account will complete on time, but it is projected to overrun -87,000 or -4.26% at completion.

been entered

Impact to the Contract

Not entered)

The report is updated every time the User “Saves”

-_—
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YDU#HwovecviY Thz

| File Options Charts Reports Inputs Dashboards Views Prefilters Admin Help
| Dataset ¥ Layout ‘Tjo‘ Clear | _ Lowest L Sum “;“ Group 3¢ Chart v /' Zoom [ eNotebook Pin o Children W Dril =
; MOH-2 JAN 17 WBS Dollars :: VAR Narrative Status
HIER = WBS DESCRIPTION LL  Contract VAR = Submitter  Reviewer Approver  LastUser LastUpdate VarStatelD ~ State VarReject
£11 2000 PROJ MANAGEMENT MOH-2 ¢ Brown Spataro Jones
111 2100 PROJ MANAGEMENT X MOH-2 Brown Spataro Jones
112 2200 SYS ENGINEERING X MOH-2 oC Price Spataro Jones
1113 2300 FUNC INTEGRA X MOH-2 sc  Price Spataro Jones
12 3000 PRIME EQUIP MOH-2 ¢ Smith Spataro Jones Admin 2017-06-17 10:43:22 1 Saved
121 3100 SENSORS X  MOH-2 Smith Spataro Jones
122 3200 COMMUNICATIONS X  MOH-2 scSC  Tideman Spataro Jones Admin 2017-08-03 18:40:58 4 Rejected No Price or Usage Variance
123 3300 AUX EQUIP X MOH-2 scSC Tideman  Spataro Jones
124 3400 ADPE X MOH-2 s Zepka Spataro Jones
125 3500 COMP PROGRAMS X  MOH-2 sc  Pino Spataro Jones Admin 2017-08-03 18:41:20 5 Approved
126 3600 PCC X MOH-2 C  Zepka Spataro Jones Admin 2017-07-18 16:33:20 1 Saved
£ 127 3700 DATA NISPI AY ¥ MQOH-2 &S Tronn Snararn Innes Admin 2017-NR-28 20:N9'N4 1 Saverd
EAC Realism Chart < | VAR Narrative Report
MOH-2 JAN 17 WBS Dollars [1000 : MOH-2 =
| J C I [ ] - MOH-2 JAN 17 WBS Dollars [1000 : MOH-2]
| EAC Realism VAR Narrative Report
| 1.3
i Element: 1000 / MOH-2 " ;
- CAM: Jones Current Period Cumulative to Date
SCH VAR -134,000 -425,600
[ S SCH VAR % -8.14 % -5.85 %
| o 4 S COST VAR -195,600 -496,800
- ~
— B COST VAR % -12.94 % -7.25%
i — : 6 6
[ w VAC 35,200
VAC % 017 %
: 0.9
| VAR Required c
0.8 Contract Summary
The contract is 33% complete with a cumulative cost variance of -496,800 and cumulative schedule variance of
0.7 -425,600. The schedule has minimum total float of -42.75 days. The contractual completion date is SEP 17 and the
APR16 MAY 16 JUN16 JUL16 AUG16 SEP16 OCT16 NOV16 DEC16 JAN17 projected completion date is NOV 17.

-8 CPI CUM [0.932] -+ TCPI-EAC [1.04]

i Admin::MOH-2 JAN 17 WBS Dollars:: [1000 : MOH-2]::Sort: T Approver::Elements: 25/25

The contract CBB changed by 719,800 from last month, while the EAC changed by 1,367,200.
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~ Status of VARSs

File Options Charts Reports Inputs Dashboards Views Prefilters Admin Help

=

|| Dataset ¥ Layout "5 | . lowest I Sum <

Clear i

| MOH-2 JAN 17 WBS Dollars :: VAR Narrative Status

Group &% Chart + ' Zoom m eNotebook

| Pin S chidren W Drill ¥

HIER | WBS DESCRIPTION LL | Contract VAR | Submitter ~ Reviewer Approver | LastUser LastUpdate VarStatelD =~ State VarReject
B

B8 2000 PROJ MANAGEMENT MOH-2 ¢ Brown Spataro Jones

111 2100 PRO) MANAGEMENT X MOH-2 Brown Spataro Jones

112 2200 SYS ENGINEERING X MOH-2 cC Price Spataro Jones
‘13 2300 FUNC INTEGRA x MOH-2 sc  Price Spataro Jones

12 3000 PRIME EQUIP MOH-2 ¢ Smith Spataro Jones Admin 2017-06-17 10:43:22 1 Saved

121 3100 SENSORS X MOH-2 Smith Spataro Jones

122 3200 COMMUNICATIONS X MOH-2 scSC Tideman  Spataro Jones Admin 2017-08-03 18:40:58 4 Rejected No Price or Usage Variance
123 3300 AUX EQUIP X MOH-2 scSC Tideman  Spataro Jones

124 3400 ADPE X MOH-2 st Zepka Spataro Jones

125 3500 COMP PROGRAMS X  MOH-2 sc  Pino Spataro Jones Admin 2017-08-03 18:41:2¢ 5 Approved

126 3600 PCC x MOH-2 C  Zepka Spataro Jones Admin 2017-07-18 16:33:20 Saved
1127 3700 DATA DISPI AY X MOH-2 &5 Troon Snatarn Tnnes Admin 2017-NA-7R 20-09:04 Saved

EAC Realism Chart < | VAR Narrative Report
I MOH-2 JAN 17 WBS Doll_ars [1000 : MOH-2] = MOH-2 JA BS Dollars [1000 : MOH-2]

EAC Realism VAR Narrative Report
13
: - Current Period Cumulative to Date
P | -134,000 | -425,600
l §d SCH VAR % -8.14% -5.85 %
[ ) COST VAR -195,600 -496,800
i . COST VAR % |12.94 % |.7.25%
| Ap proved VAC 35,200
VAC % 017 %

| o VAR Required c

0.8

0.7

' APR16 MAY 16 JUN16 JUL16 AUG16 SEP16 OCT16 NOV16 DEC 16

| -&- CPI CUM [0.932] -+ TCPI-EAC [1.04]

Admin::MOH-2 JAN 17 WBS Dollars:: [1000 : MOH-2]::Sort: T Approver::Elements: 25/25

JAN 17

Contract Summary

The contract is 33% complete with a cumulative cost variance of -496,800 and cumulative schedule variance of
-425,600. The schedule has minimum total float of -42.75 days. The contractual completion date is SEP 17 and the
projected completion date is NOV 17.

The contract CBB changed by 719,800 from last month, while the EAC changed by 1,367,200.
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Corrective Action Tracking

What is the status of my Action ltems?

Are the Al incorporated in the Format 57
Notify users that Al are coming due? <30 days
What Al are overdue

Who is approving the closure, were the issues
addressed?

2018 EVMP Forum — August 22 & 23rd
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Central location to capture active Al
Manage single or multiple Contracts

PThsrund

Num | Rev | ItemTitle Type PctCmp  Stat ue = DaysOpen  DueDate LastUpdate
[ o || || || L__J(Open <0} ||

2ef122 0 Update WADs CAR Corrective Action 0 Ope 7 567 2017-04-01

a/77891 0 Review Schedule and remove negatih VAR Corrective Action 0 Opéned -313 567 2017-10-12

64b97b 0 Hire new work package manager Other Action 0 ened -567 567 2017-01-31

7fcf28 0 Review material price and usage vari VAR Corrective Action 0 Opened -567 567 2017-01-31

4bb142 0 Review Labor Rates VAR Corrective Action 34/ Opened -349 567 2017-09-06

le45c/ 0 Have Ed review EAC VAR Corrective Action 0 Opened -567 567 2017-01-31

d3de02 0 Review Labor cost and future ETC VAR Corrective Action 91 Opened -591 598 2017-01-07

322301 0 Determine why discrete account has VAR Corrective Action 0 Opened -567 567 2017-01-31
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2 JAN 04 WBS Dollars in Thousands :: PM Review :: Action Status (A)

WBS DESCRIPTION

1000 MOH-2

3200  COMMUNICATIONS

3200 COMMUNICATIONS

3300 AUX EQUIP

3300 AUX EQUIP

3600 PCC

3600 PCC

3600 PCC

3700 DATA DISPLAY
«ction Items Report

[1000 : MOH-2]

REV

STATE

ACTION  Review forecasted business base and and headcount for 2004 thru 2008,

[3200 : COMMUNICATIONS]

REV

STATE
ACTION

STATE
ACTION

LL

L

ItemTitle

Review Overhead rates with CFO

Review schedule 3200 to remove negative float
Review schedule 3200 to remove negative fioat
Review budget and EAC to address new scope
Review budget and EAC to address new scope
Review Labor cost and future ETC

Review Labor cost and future ETC

Review Labor cost and future ETC

Determine why discrete account has no schedule *

TITLE

0 Review Overhead rates with CFO

Opened: Initial creation

TITLE

0 Review schedule 3200 to remove negative float

Opened: Assigned Category

Rework schedule to remove negative float.

1 Review schedule 3200 to remove negative float

Cpened: Initial creation

Rework schedule to remove negative float.

[3300 : AUX EQUIP]

REV

2018 EVMP Forum — August 22nd & 23

TITLE

Type

0 VAR Corrective Action
1 VAR Corrective Action
0 VAR Corrective Action
VAR Corrective Action
VAR Corrective Action
VAR Corrective Action
VAR Corrective Action
VAR Corrective Action

L= I =

0 VAR Corrective Action

Cz Priority  State

C Low Opened
Low Opened

S Low Opened

V  High Opened

V  High Dismissed

C Low Opened

C  Low Opened

C Low Opened
Low Opened

MOH-2 JAN 04 WBS

Action Items

TYPE

VAR Corrective Action

TYPE

VAR Corrective Action

VAR Corrective Action

Submittel

Tideman
Tideman
Tideman
Tideman
Tideman
Zepka
Zepka
Zepka
Troop

Reviewer

Spataro

Spataro
Spataro
Spataro
Spataro
Spataro
Spataro
Spataro

CAT

tThsrun

Approver

Jones

Jones

Jones

Jones

PRI

Low

CAT

OpenDate

2004-01-21
2004-01-31
2004-01-31
2004-01-13
2004-01-13
2003-12-31
2003-12-31
2003-12-31
2004-01-31

% CMP

PRI

Low

DueDate

2004-01-31
2004-02-06
2004-02-06
2004-01-22
2004-01-22
2004-01-24
2003-12-31
2004-01-07
2004-01-31

0.0

% CMP

0.0

0.0

LastUpdate

2016-10-23 14:52:57
2016-10-23 14:11:55
2016-10-23 15:00:03
2016-10-23 14:18:57
2016-10-23 14:20:22
2016-10-23 13:50:00
2016-10-23 13:50:56
2016-10-23 13:55:57
2016-10-24 13:15:00

OPEN

2004-01-21

OPEN

2004-01-31

004-01-31

OPEN

LastUsel Note

Tideman Initial creation
Admin  Initial creation
Admin

Tideman Initial creation.

Assigned Category

Jones Not new scope. No budc
Admin  Initial creation

Admin  Reviewed baseline plan
Admin  Reviewed actuals, devel
Admin

DUE

2004-01-31

2004-02-06

DUE

N



Data Submission - JSON

JavaScript Object Notation — easier to read data
Order — significant and hierarchically

Control Account — intersection of WBS/OBS
Additional fields mapping — CA, WP.. e
Smaller file size

Loads faster into most systems

It is available now — check with your software
vendor
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Key Takeaways — Reduce
monthly rhythm cycle

» Seek one source of truth
* Reliable and consistent data at your fingertips

» Continuous data quality improvements

* Collaboration is critical —
Scheduler/CAM/Analyst/Finance

* Real-time status of each VAR & CAR

» Performance reviews should be built by the
system rather than telling the story through
PowerPoint

2018 EVMP Forum — August 22 & 23rd

a N



More information about Empower?

Come visit my booth
Or email me:

roland.atencio@encore-analytics.com

Have a great day!!
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