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Topics to be Discussed

 PARCA

What’s New

 Industry Reviewer Role

 Reporting Compliance

 Reporting & Charting
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PARCA was brought into existence via the reforms in the 
Weapon Systems Acquisition Reform Act (WSARA) of 2009

Director, Performance Assessments and Root Cause Analyses 
(PARCA)

Mr. Gary R. Bliss

Mr. John McGregor

Deputy Director for 
Earned Value 
Management

Mr. Dave Cadman

Deputy Director for 
Root Cause Analyses

Dr. Peter Eggan

Deputy Director for 
Performance 
Assessments

Dr. Danny Davis

Deputy Director for 
Acquisition Policy 

Analysis Center



4APPROVED FOR PUBLIC RELEASE DISTRIBUTION
UNLIMITED:  17-S-2300 August 15, 2017Office of Performance Assessments and Root Cause Analyses (PARCA)

EVMPS AUG 2017 – EVM-CR Industry Reviewers

EVM, as a management discipline for making decisions, depends on governing 
the entire EVM value stream from Contractor to Government analyst

“To be successful, EVM practices and competencies must be integrated into the program 
manager’s acquisition planning and execution processes”

- PARCA Authorities Memo, Aug 2011

EVM Policy and 
Guidance

•Develop, 
publish, and 
maintain DoD 
policy and 
guidance on 
Earned Value 
Management 
application 
and reporting

Communications 
and Outreach

•Inform 
Government 
and Industry 
stakeholders 
on EVM policy, 
reporting, and 
competency 
matters

Program Interface

•Determine EVM 
applicability; 
Assist programs 
with EVM use 
and reporting; 
Resolve 
interpretive 
differences in 
EVM policy

EVM Central 
Repository (CR)

•Manage the 
EVM-CR as the 
authoritative 
EVM data 
source for ACAT 
1 programs; 
Maintain data 
governance for  
EVM data

EVM Functional 
Leadership

•Serve as DoD 
EVM Funct. 
Lead; Develop 
and maintain 
competency 
model; Guide 
training, 
education, and 
skills for the 
workforce
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Working to facilitate the effectiveness of EVM for joint 
situational awareness and program decision making

PARCA works 
across DoD 
Services/Agencies,  
Federal Agencies, 
and Industry
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 Public Website Update:   http://cade.osd.mil/

 EVM-CR My Contracts:  Quick access to contracts you have 
permission to view

 Industry Reviewer Role:  Access for Industry Corporate focal points 
to reporting compliance and data quality reports as well as 
submissions delivered by their Data Managers

 Migration:  EVM-CR moving from current JSP hosting to milCloud
(target early 2018 for full migration); no downtime

 Industry Certificates:  As part of the migration, corporate security 
certificates no longer allowed; must use recognized industry certs

http://cade.osd.mil/
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EVM Central Repository Industry Reviewer Role
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The purpose of the 
Industry Reviewer Role 
is to provide industry 
corporate focal points 
with insight into the 
reports delivered by 
their corporations into 
the EVM Central 
Repository

REPORTING 
COMPLIANCE

DATA QUALITY

DOWNLOAD REPORTS
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• Real time access to the Reporting Compliance 
Report (RCR). This report provides detailed 
information about required vs. received reports 
into the EVM-CR

REPORTING COMPLIANCE 
REPORT
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Self Serve options 
provide detailed 

insight into reporting 
compliance

Cost

Schedule CFSR
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Submit Contract/Effort Initialization Information From 
Program Office

• Coordinate with Program and Service Rep to define Effort 
Numbers 

Submit and Review Contract/Effort CDRL Documents
• CDRLS reviewed by EVM-CR Support staff to determine reporting 

requirements

Initialize Contract/Effort Reporting
• Establish Contract/Effort Data Reporting Stream
• Assign Initial Users Based on Program Office inputs



12APPROVED FOR PUBLIC RELEASE DISTRIBUTION
UNLIMITED:  17-S-2300 August 15, 2017Office of Performance Assessments and Root Cause Analyses (PARCA)

EVMPS AUG 2017 – EVM-CR Industry Reviewers

CDRL documents 
reviewed by EVM-
CR System 
Administrator to 
determine 
requirements:

• Formats Required
• Frequency
• Submit days (number of 

days after close of 
accounting before 
submission is due)
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CDRL Requirements Captured In EVM-CR Reporting Stream

Identifies Which IPMR Cost Formats Are Required

*** Performed by the EVM-CR System Administrator ***
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Access to view and download all files delivered 
by your Data Managers

View data extracts from Electronic Cost and 
Schedule files

DOWNLOAD REPORTS



15APPROVED FOR PUBLIC RELEASE DISTRIBUTION
UNLIMITED:  17-S-2300 August 15, 2017Office of Performance Assessments and Root Cause Analyses (PARCA)

EVMPS AUG 2017 – EVM-CR Industry Reviewers

1. Download Data 
Quality Validation 

Report

2. Download
Performance Over 

Time Chart

4. Data Quality Validation Issues will be displayed in 
RED at the bottom of the page.

3. Cells contributing to Data Quality issues will be 
colored in RED as shown here.

1 2

3

4

3
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The Data Quality 
Validation Report 
displays a list of all data 
quality checks that are 
performed on the 
Electronic Cost file when  
uploaded to the EVM-CR

• Indication of Pass or 
Fail for each check

• Download report to 
Excel if desired

Click to download to Excel
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The Performance Over Time (POT) Chart provides a graphical 
representation of the submitted Electronic Cost Data 

(IPMR or legacy CPR data)

Info. from current file
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View level one data extracts (from electronic cost and/or 
history file submissions) and verify accuracy for all periods 

of data submitted to the EVM-CR  

Note: This is the data that goes forward to DoD 
Leadership and Analyst community
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• Provide us with a signed letter on your 
company letterhead that identifies the 
individual with the authority to authorize 
data access

• Create an account on
http://cade.osd.mil/

Be sure to include a comment that states you need
Industry Reviewer Access

http://cade.osd.mil/
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PARCA EVM Website:
http://www.acq.osd.mil/evm/

PARCA EVM Email:
osd.dodevm@mail.mil

PARCA Acquisition Exchange Program (AEP) 
provides a unique career-development 

experience for high-caliber Government 
civilians or military personnel interested in 

acquisition and/or EVM. 

http://www.acq.osd.mil/evm/aep.program.html 
Jen Horner

PARCA EVM-CR Deputy Lead
jhorner@tecolote.com
(253)564-1979 x-4910
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