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» Topics to be Dm

= PARCA

" What’s New

= Industry Reviewer Role
= Reporting Compliance

= Reporting & Charting
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PARCA was brought into existence via the reforms in the
Weapon Systems Acquisition Reform Act (WSARA) of 2009
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EVIESTAUGT201 7 — EVI-CR.

EVM, as a management discipline for making decisions, depends on governing
the entire EVM value stream from Contractor to Government analyst

EVM Policy and Communications Program Interface EVM Central ’ EVM Functional
Guidance and Outreach & Repository (CR) ' Leadership
l | | | |

e Develop, e Inform e Determine EVM * Manage the eServe as DoD
publish, and Government applicability; EVM-CR as the EVM Funct.
maintain DoD and Industry Assist programs authoritative Lead; Develop
policy and stakeholders with EVM use EVM data and maintain
guidance on on EVM policy, and reporting; source for ACAT competency
Earned Value reporting, and Resolve 1 programs; model; Guide
Management competency interpretive Maintain data training,
application matters differences in governance for education, and
and reporting EVM policy EVM data skills for the

workforce

\ }

“To be successful, EVM practices and competencies must be integrated into the program
manager’s acquisition planning and execution processes”

- PARCA Authorities Memo, Aug 2011

Office of Performance Assessments and Root Cause Analyses (PARCA) A UMITED: 17-5.2500 Ausust 15, 2017
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b Strategic partnerships across the EVM Value Stream

PARCA works
across DoD
Services/Agencies,
Federal Agencies,
and Industry

CANAIC

Swd Ll WV NI
Civilian Agency Industry Working Group

Working to facilitate the effectiveness of EVM for joint
situational awareness and program decision making

Office of Performance Assessments and Root Cause Analyses (PARCA)



EVIMESTAUGT20) " — EVIM-CR Industry,. Reviewe

BINZORINeEandRUpcoming

> Complete

= Public Website Update: http://cade.osd.mil/

= EVM-CR My Contracts: Quick access to contracts you have
permission to view

= Industry Reviewer Role: Access for Industry Corporate focal points
to reporting compliance and data quality reports as well as
submissions delivered by their Data Managers

» Upcoming

= Migration: EVM-CR moving from current JSP hosting to milCloud
(target early 2018 for full migration); no downtime

" Industry Certificates: As part of the migration, corporate security
certificates no longer allowed; must use recognized industry certs

Office of Performance Assessments and Root Cause Analyses (PARCA) A UMITED: 17-5.2500 Ausust 15, 2017
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ReportingstoRtheSEVM=CR
EVM Central Repository Industry Reviewer Role

Office of Performance Assessments and Root Cause Analyses (PARCA)
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INDUSTRY PARTNER

The purpose of the |
Industry Reviewer Role \ REPORTING

, A - COMPLIANCE
is to provide industry
corporate focal points
with insight into the =
reports delivered by | =
. _ . DATA QUALITY C——
their corporations into | E——H
the EVM Central - ——
Repository JM e
| - | Formats 14 pof [ rmen eadae ot | vs
DOWNLOAD REPORTS TSZ??EEEE&W 2016 Format 6 XML I:::n:':' bl
| 71| ms Project Native Scheduie MPP | e shee | .

Office of Performance Assessments and Root Cause Analyses (PARCA)




Reporting CompliEie

* Real time access to the Reporting Compliance
Report (RCR). This report provides detailed
information about required vs. received reports
into the EVM-CR

INDUSTRY PARTNER

Program Contract  Service
0000-00-A-0001 DOD

REPORTING COMPLIANCE
REPORT

APPROVED FOR PUBLIC RELEASE DISTRIBUTION
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Self Serve options
provide detailed
insight into reporting
compliance

Details

Contract:
Effort Name:
Year: 2017
Month: 4

Format 6:

Details

Contract:
Effort Name:

I cost

3 cLECTRONIC COST ON TIME
[l ELECTRONIC COST COMPLIANCE
Il HUMAN READABLE COST ON TIME

Year: 2017

UN/CEFACT: Not Required & Delivered

Month: 4

Format 1:
Format 2: [
Format 3:
Format 4 [N

Format 7: Not Required & Not Delivered

Details

Contract:
Effort Name:

Year: 2017
Month: 4

Office of Performance Assessments and Root Cause Analyses (PARCA)
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DefininefContiaciRepontine Requiements

———E—.

» Submit Contract/Effort Initialization Information From

Program Office
e Coordinate with Program and Service Rep to define Effort
Numbers

» Submit and Review Contract/Effort CDRL Documents

e CDRLS reviewed by EVM-CR Support staff to determine reporting
requirements

» Initialize Contract/Effort Reporting
e Establish Contract/Effort Data Reporting Stream
e Assign Initial Users Based on Program Office inputs

Office of Performance Assessments and Root Cause Analyses (PARCA) A UMITED: 1752300 musum 15,2017 11
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Reportno@ReqUiementsEERUDRISREView,

CONTRACT DATA REQUIREMENTS LIST Form Approved
(1 Data Item) OMB No. 0704-0188

C D I { L d O C u l I | e l I t S The public reporting burden for this collection of information is estimated to average 110 hours per response, including the time for reviewing instructions, searching existing dats sources, gathering and

mamtammg the data needed, and completmg and reviewmg the collection of mformation. Send comments regardimg this burden estimate or any other aspect of this collection of mformation m._ludmz
suggestions for reducing this burden, to Deparment of Defense, W: ashington Headquarters Services, Directorate for Information Operations and Reports (0701-0188), 1215 Jefferson Davis Highway, Suite
02-4302. Respondents should be aware that notwtdmandmz any other provision of law, no person shall be subject to any penalty for failing to comply with 2 collection of

la\ H "unzmi\ wvalid OMB control mumber. Please DONOT RETURN wour form to the sbove address. Send ..umplﬂwd form to the Govermment Issuing Contracting Officer for

L] T V.
do spl
reviewed by EVM-
A CONTRACT LINE ITEMNO. | B. EXHIBIT C. CATEGORY:

A DR ™ OTHER, X
D.SYSTEMITEM E. CONTRACT/PR NO. F. CONTRACTOR
‘ R E yst e m (Fill in when known) (Enter Full name of Contractor}
LDATAITEMNO. | 2 TITLE OF DATA ITEM 3. SUBTITLE 17. PRICEGROUP
AIXEXX Integrated Program Management Report (IPMR)

L] L
4. AUTHORITY (Data Acquisition Docement No.) 5. CONTRACT REFERENCE 6. REQUIRING CFFICE 8. ESTIMATED
Mministrator to o [
DI-MGMT-81861 7

SOW PARA XXX

7.DD250 REQ | @ DIST STATEMENT | 10. FREQUENCY 12. DATE OF FIRST SUBMISSION 14. DISTRIBUTICN
[] REQUIRED
d t r r I LT FOUO MONTHLY SEE BLOCK 16 & ADDRESSEE b. COPIES
e e r I n e 8. APP CODE 11. AS OF DATE 13. DATE OF SUBSEQUENT SUBMISSION Dt | Final
NO SEE BLOCK 16 SEE BLOCK 16 Rez Repro
16. REMARKS EVM-CR 01

.
[ ]

re q u I re I I l e nts The Contractor shall provide monthly IPMRs per DID DI-MGMT-81861: modified per the following
L]

1. Block 12 - Date of First Submission. The first submission of Formats 1-6 is due 12 working days after the end
of the second full accounting period following Authorization to Proceed (ATP).

2. Block 13 - Date of Subsequent Submissions: Subsequent submissions containing Formats 1 through 6 shall be
rovided within 12 working days® after the close of the contractor’s monthly or periodic accounting cycle.

* Formats Required T e
* Frequency -

1L #formats shall be submitted electronically in accordance with the DOD-approved XML schemas and
guidelines located in the EVM Central Repository (EVM-CR)

® S u b m |t d ayS ( n u m be r Of p http-/dcarc cape.osd mil EVM/Uncefact aspx.

32 Al TPMR files must be electronically forwarded to the EVM-CR? at the DCARC Web site at

days after close of AT IR e e el

3.3. Formats 14 shall be submitted using the DoD-approved XML schema and cost guideline.

a CCO u nti n g b efo re 34. Format 5 shall be submitted in contractor format.

Format 6 shall be submitted using the DoD-approved XML schema and schedule guideline. Format 6

S u b m is S i O n i s d u e ) ’ shall also be submitted in contractor native format*.

36. Format 7 shall be submitted using the DoD-approved XML schema and time-phased cost guideline.

bt
in

Office of Performance Assessments and Root Cause Analyses (PARCA) A LD, 1.5 7300 Aet 15 2007



Reporting®Streamsi™

CDRL Requirements-Captured In EVM-CR Reporting Stream

Search Contract Reporting Streams Attachments

\Pﬂvﬂ\? Eangle  Reporting Contractor: TED  Contract Type: Unironn  EDI Reguired?: Yas

Service= DO0  Confract Nember: NOCOO-00-8-0000  Sub Contract Number:  Start Date: End Date: Reporting Stopped?: No

m TestTask2  Test Task3

TASK MAME Task 1
TASK ID 874
TASK START DATE 31272011

———— Save Task Dates
TASK END DATE 3122015 -

Stream ID: 335 Effective Dat= 122013

CPR/IPMR COST CPR FORMATS REQUIRED IMS FORMAT 7 CFSR HISTORY
FORMATTED COST REQUIRED ¥ FORMAT ONE REQUIRED ¥ NATIVE SCHED REQUIRED | FORMAT 7 REQUIRED! CFSR REQUIRED ¥ HISTORY REQUIRED M
IPMR COST REQUIRED ] FORMAT TWO REQUIRED ¥ IPMR, SCHEDUALE REQUIRED ¥

FREQUENCY [Monthly ~ FORMAT THREE REQUIRED ¥ Manthly ~] Annua v [Quarterly v Annua v
SUBMIT DAYS (30 FORMAT FOUR REQUIRED M |30 30

SUBMIT DAY TYPE CalendarDay v FORMAT FIVE REQUIRED M CalendarDay v | NotSet v |WorongDay v CalendarDay v/
SOURCE UNCEFACT REQUIRED 3 v v v|

V

| Identifies Which IPMR Cost Formats Are Required I

*** Performed by the EVM-CR System Administrator ***

Office of Performance Assessments and Root Cause Analyses (PARCA) A INITED: 152300 Acget 152017

UNLIMITED: 17-S-2300 August 15, 2017



i e Reports
» Access to view and download all files delivered
by your Data Managers

» View data extracts from Electronic Cost and
Schedule files

Cost Files

| |Faiel‘lame |FlleType Contains Foﬂ'natSData|C P ‘Eﬁlec ‘|
2] | Dec 2016 Electronic Cost XML Electronic Cost
| ;rfx.. I Formats 1_4Edf ‘ Human Readable Cost | Yes ‘ ‘

| View Submission CPRs

Schedule Files

DOWNLOAD REPORTS o [ ype | Componcnt e Comment

| ¥ |December 2016 Format 6 XML | Format 6
‘ =] EMS Project Native Schedule MPP ‘ Native Schedule |

| View Submission IMS

Office of Performance Assessments and Root Cause Analyses (PARCA) A TeD, 176 2300 Acmomt 1o g0y 14



Current Period
| Report From: | 11/1/2016 ‘ To: | 11/30/2016 ‘ i
Source Data Type

e 2. Download

o 1. Download Data |
Data Quality Validation Performance Qver Time \ Quality Validation Pe rformance Over

Report Information
Program Name Phase ‘Contract Number | Contract Type \ o
ABC Program Prod NODO1-01-4-0001 | FPIFRCPIF \ Re po rt TI me Ch a rt
Contractor Maximum WBS Level | CPR ID Final CPR h . |
Spacely Sprockets 716732 Yes \l
CPR Header _ Dollars in [Thousands v
Quan’ re Above Share Below Orignal NCC NCC
3 $1,000,000(  $1,000,000
BB Auw Contract Ceiling | Estimated Ceiling
.o .o L3 .o .o
31,000 000 $1.300,000 | 1,200,000 3. Cells contributing to Data Quality issues will be
Best Case EAC | Worst Case EAC | Most Likely EAC | TargetPrice | Estimated Price
$1,100,000) $1,100,000] $1,100000| $1,100000]  $1,200,000 colored in RED as Shown here
L]
Variances
ALC E - e ve Cost | Total Schedule | Total Cost
-$50,000~ -$70,000 ~ -$5,000 ~ -$5,000~ [-$5,000 ~
CPR Dates
Cnntm:lS!artDate‘(nandhiizaﬁmDa‘be‘Plannchompldinnl)a‘I:e‘Cnnh’actf Dale|- i z ion Date
4f30/2015 | 11/25/2015 | 5/24/2019 | 5/24/2019 | 6/17/2019

\varformanoe Measurement Baseline (PMB)

3 R BAC |EA( |BCWS ‘BCWI’ |.AEWP |(PI |5P'[
$150,000]5140,0005:330,000/5330,000[$230.000] 0.96 ~ | 0671~ ‘

Over Target Baseline (OTB)

S A A 4. Data Quality Validation Issues will be displayed in
RED at the bottom of the page.

r Calculated Fields
: MIR Validation Failures
4 ere are no DAMIR validation failures in this submission.
ata Validation Warnings

Management Reserve must equal TAB - PMB BAC

APPROVED FOR PUBLIC RELEASE DISTRIBUTION

Office of Performance Assessments and Root Cause Analyses (PARCA) TN
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The Data Quality
Validation Report
displays a list of all data
quality checks that are
performed on the
Electronic Cost file when
uploaded to the EVM-CR

e |ndication of Pass or
Fail for each check

e Download report to
Excel if desired

EleGtnoniciCosEDatafQualityAlalidation

Submission Data Quality Validation Reports

Program Name: ABC Program

Contract Number: NO0D01-01-A0001

Effort Name: pye ‘mm

Repont

Report To Date: 11/30/2016

CPR Id: 15732

[ Download Repor | \I Click to download to Excel I

Data Validation Report

Description Source | passed | Failed
Share Above (Contractor Share) between 0 and 100 DAMIR X
Share Below (Contractor Share) between 0 and 100 DAMIR | X
Report Period From is required DAMIR X
Report Period From must be on or before Report Period To DAMIR ] X
Completion Date must be on or After Start Date DAMIR | X
Estimated Completion Date Must be on or After Start Date DAMIR, ] X
Planned (Budget) Completion Date must be on or after Start Date DAMIR X
OTB Date must be on or before Report Period To (or report created date) DAMIR X
Management Reserve must be greater than or e:u;i to 0 DN-'IIR_ X
Quantity must be greater than or equal to 0 DAMIR X
PMB BAC must be less than or equal to TAB DAMIR X
“Contrm Ceiling price must be greater than or equal to Target Price DAMIR ] X
Estimated Contract Ceiing must be greater than or equal to Estimated Price DAMIR [ X
Target Price must be greater than or equal to NCC DAMIR ] X
.Bes! Case EAC must be less than or equal to Most Likely EAC .DA.H[R X
Worst Case EAC must be greater than or equal to Most Likey EAC DAMIR ] X
Best Case EAC must be less than or equal to Worst Case EAC DAMIR. | X
PMB Cumulative BOWS must be less than or equal to PMB BAC DAMIR ] X
PMB Cumulative BOWS must be less than or equal to TAB DAMIR | X
PMB Cumulative BONP must be less than or equal to PMB BAC DAMIR ] X
PMB Cumulative BOWP must be less than or equal to TAB DAMIR X
Authorized Unpriced Work must equal CBB - NCC DAMIR X
Management Reserve must equal TAB - PMB BAC DAMIR X
PMB Cumulative BOWS must be greater than or equal to 0 DAMIR X

APPROVED FOR PUBLIC RELEASE DISTRIBUTION

Office of Performance Assessments and Root Cause Analyses (PARCA)

UNLIMITED: 17-S-2300 August 15, 2017
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ElEGtionie Relifoimance Times Charts

The Performancem'nﬂe (POT) Chart provides a graphical
representation of the submitted Electronic Cost Data
(IPMR or legacy CPR data)

Performance Over Time Chart

CPR Information

Program Name: Death Star Program (Testing Purposes)
Contract Number: NO0001-00-0001

Effort Name: _Y-Wing

Performance Over Time - PMB

160.000,000

140,000,000

120,000,000

100,000,000

80,000,000

Cumulative (§)

60,000,000
40,000,000

20.000.000

—— BAC —— EAC —— BOWS —— BCWP ACWP

~IBAC M EAC ¥IBCWS VIBCwP VACWP
Start End Scale X-Axis Label Format Frequency e ]

11222008 v] [51232010 v] [5 V] [Mmm-yy v Monthly v

Office of Performance Assessments and Root Cause Analyses (PARCA)



Hlegiromic Cost [PHR Cost e

View level one data extracts (from electronic cost and/or
history file submissions) and verify accuracy for all periods
of data submitted to the EVM-CR

EVMPSTAUG201 7 — EVM-CR Ind

>

Program: Contract: Effort:
(Cost values are in dollars)
Contract | Contract . Estimated | Planned . j

e v |G | et G oo comn | 0 2 e |1 0 [ Mt [ | e |
Mar | 2012 |3f29/2002 | 20242012 | 2/1/2012 | 27372012 8/31/2016 |®/31/2016 | 8/31/2016 1]
Agr |' 2012 | 426012 | 33072002 | 2732012 | 27972012 8/31/2016 |sx31,'z;|16 8/31/2016 | 1]
May | 2012 | s/312012 | S/2502012 | 2172012 | 24172012 8/31/2016 | 8/31/2016 | 8/31/2016 1
[ Jn [zou ]arzs;zm (222012 | 2y1j2012 | 21072012 8/31/2016 |s.m.'ma 8/31/2016 | 1|
e | 2012 | 77282012 | 2372012 | 2//2012 | 2032012 832016 |8/31/2016 | 8/31/2016 1|
Aug I 2012 | 8302012 | 7/27/2012 | 232012 | 232012 8/31/2016 |3331,'2a15 §ay2016 | 1]
Sep 2012 | 9/27/2012 | 8/31/2012 | 2/1/2012 | 2/1/2012 8/31/2016 ‘_34’31,..?-]16 B/31/2016 1

[zmz | 1072512012 | 9/28/2012 | 2/1/2012 | 2172012 8312016 |8/312016 |8/3Y2016 | 1|
Nov | 2012 | 112972012 | 102672012 | 2/1/2012 | 27372012 B/31/2016 |8/31/2016 | 6/31/2016 1
 Dec [zm ] 12/20/2012 | /3072012 | /Y2002 | /2012 8/31/2016 |w31;ma | smw2ms l 1l
s | 2013 | wayzon | 12212012 | 2j12012 | 20972012 §3Y2016 |8/312016 | 8/31/2016 1
Feb I 2013 | 2282013 | 2/12013 | 2/1j2012 | 2p3/2012 8/31/2016 |ar31,'z«na 8342016 | 1|
Mar | 2013 | 37282013 |3/1/2013 | 2/1/2012 | 2/3/2012 8/31/2016 | 8312016 |B/3L/2016 1|
Agr izc-u 4252013 | 37292013 | 2/1/2012 | 2712012 8312016 |851/2016 | 832016 | 1]
May | 2003 | s/30/2013 | 4/26/2013 | 2ja/2002 | 232012 8/31/2016 |8/312016 | 8/31/2016 1

1 I v . I 1 1

s and Root Cause Analyses (PARCA) A NITED. 17~ 7300 et 15 2017
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e HowaADORISignkUp?
* Provide us with a signed letter on your

company letterhead that identifies the
individual with the authority to authorize

data access

e Create an account on
http://cade.osd.mil/

Be sure to include a comment that states you need
| Industry Reviewer Access

APPROVED FOR PUBLIC RELEASE DISTRIBUTION 19
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hanksou!

EVIMPSTAUGT2017"— EVM-CR Industry. Reviewers S

Questions PARCA AEP
Contact Us

PARCA EVM Website: PARCA Acquisition Exchange Program (AEP)
http://www.acq.osd.mil/evm/ provides a unique career-development

experience for high-caliber Government

PARCA EVM Email: civilians or miI.it.al.’y personnel interested in
. acquisition and/or EVM.
osd.dodevm@mail.mil

http://www.acq.osd.mil/evm/aep.program.html

Jen Horner
PARCA EVM-CR Deputy Lead

jhorner@tecolote.com
(253)564-1979 x-4910

Office of Performance Assessments and Root Cause Analyses (PARCA) AT, 16 3300 Aumomt 15201y 20
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