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Learning Objectives

Determining	
program	
criteria	to	meet	
ANSI	748	
guidelines

Developing	the	
ANSI	748	
criteria	table

Approved	
Program	
Artifact
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Why this Matrix worked
• Program has requirement to use EVM 

reporting
• Program Senior Management and members 

have not been on  a program that required it 
• Provided a KISS (Keep It Simple for Susan) 

method for the Program team to understand 
WHAT is required and HOW it will be done

• Program Manager approved it to be artifact 
that established Program criteria it will meet

• It can be revised and approved with revision to 
maintain traceability
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Source information the EVM Team used
• An EVM colleague provided a reference EVMS program 

description including the matrix.
• The description section for Guideline 1 – with narratives
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Source information the EVM Team used 
(Cont’d)

• Guideline 1 – table with attributes, status and remarks:
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How the EVM Team adapted it
• The EVM Team changed the Matrix to an artifact documenting 

how the program is meeting the guidelines
• Maintained the basic table structure, narratives for Value and Intent
• Revised the Objective Evidence and Program Evidence to be specific to the 

program
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Key Takeaways
• Best Practices

• Establishes Program artifacts that are comprehensive 
and understandable 

• Provides a reference document for program team, useful 
when team members have no previous experience with 
an EVM program

• Provides a document that can be updated and has 
traceability

• Using previously developed, successful formats provide 
new programs:

• Validated method to educate program team
• Tools to set up program artifacts
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Key Takeaways (Cont’d)
• Tips & Tricks

• Involving the program management in identifying the 
Program evidence and developing the attribute remarks 
provided a method:

• To educate Program team on the ANSI 748 Guidelines and 
made the guidelines “understandable”

• Program management had to “buy in” to the deliverables based 
on the requirements 
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Thank you for your time
• WORD and PDF files are available
• Contact information:

• Susan Kehoe-Sutphin, PMP:
• Email: skehoe-sutphin@amyx.com
• Mobile – 703-927-0332

• Marc A Lewis, PMI-SP
• Email: marc.lewis@caci.com
• Mobile – 718-930-7883

2017 EVMP Forum – August 24th & 25th 10


